LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Tuesday, March 28, 2023, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. Call to order at 1:06 pm by President Jim Vannatta on Tuesday, March 28, 2023, with President Jim Vannatta, Treasurer Dennis York, and Secretary Bill Gunn in attendance in Cresson. Vice President Jack Luna, Caren Lee, and Derrick Richardson in attendance via ZOOM. Board Member Donna Kelly was absent.

2. Approval of minutes of the Annual Owners Meeting from Saturday, February 25, 2023, by Bill Gunn. There being no discussion, Derrick Richardson moved to approve the minutes with a second by Caren Lee. The approval vote was unanimous.

3. Presentation of financial report & reservation office by Treasurer Dennis York.
a. York noted on the January BALANCE SHEET that the Allowance for Doubtful Accounts (⁓$95,280) has grown and negatively impacts Total Other Current Assets. 
i. He informed the board that 60 owners have not paid any Maintenance Fees this year.
ii. Penalties are charged each month for delinquencies, and the owner is not allowed to reserve any units.
iii. He informed the board that LCDS, either in its by-laws or by tradition, waits two (2) years before adding that owner to the Foreclosure List.
iv. York informed the board he is seeking foreclosure assistance from local attorneys experienced in such matters.
v. Caren Lee moved to lower that time to one (1) year before adding that owner to the Foreclosure List, and it was seconded by Dennis York. The acceptance vote was unanimous.
b. York noted on the February ASSESSMENT EXPENSES that LCDS has spent $53,141 of the $80,560 collected, leaving a balance of $27,683 to spend on new projects.
c. York noted on the February PROFIT & LOSS that LCDS was approximately $6000 short in Gross Profit, primarily due to less than expected receipt of Maintenance Fees.
d. Caren Lee requested a copy of the 2023 budget.
e. After no further discussion, Bill Gunn moved to accept the financial reports with a second by Jack Luna. The approval vote was unanimous.

4. Presentation of the Resort Report by Jack Luna.
a. Luna informed the board that the pool has now been repaired and will be painted.
b. Luna reported that Kevin has now changed the flooring in 5 units.
c. Kevin requests raises for Brittany from $16/hr. to $17/hr. and also for Christian from $15/hr. to $16/hr.
i. York noted such raises are usually granted on anniversary dates and such dates for Brittany and Christian will need to be discovered.
d. Complaints at the Annual Owners Meeting regarding the new sleeper couches have not been fully addressed. Complaints were from one owner and guests.
e. There being no further discussion, Dennis York moved to accept the Resort Report with a second by Bill Gunn. The approval vote was unanimous.
f. Additional information is listed as an ADDENDUM after the Board Meeting Minutes.

5. Review of action items.
a. Pool Leak Status – see Resort Report above

6. New Business?
a. Discussion began during the Presentation of the Resort Report and is now incorporated here in New Business and in an attached ADDENDUM.
b. Discussion of 2023 Annual Owner’s Meeting was minimal. All felt it went well with little to no serious discussion of Special Assessment or Maintenance Fees. 
c. Distribution of 2022 meeting minutes.
d. Couch complaints – see Resort Report above
e. Lacasaresort.com website maintenance.
i. Carrie Gandy previously managed the Facebook page, but no longer does.
ii. Mary Baker currently manages the website.
iii. Additional time will be required to address both needs.
f. Owner Bonus Time needs to be reviewed on the website.

7. Who’s at the resort when?
a. Luna in mid-April
b. Gunn in June
c. Caren in July

8. Set a date and time for the next Board meeting.
a. April 25, 2023, at 1:00 pm.

9. Adjournment.
a. There being no other business to come before the board, Caren Lee made a motion to adjourn, and it was seconded by Dennis York. The vote was unanimous. President Vannatta declared the meeting adjourned at 2:01 pm.


Respectfully submitted by Bill Gunn, Secretary


ADDENDUM

To LCDS Board Meeting of Tuesday, March 28, 2023, 1:00 PM.

These comments and suggested actions transpired over March 29 – 31 
via email correspondence between board members

03/30/2023
12:26 pm
Email from Jack Luna to all board members

Here are the numbers I am proposing that we need to bring our resort back to where it needs to be. As I mentioned in our meeting… we are losing owners now. I’d rather lose the owners who won’t/can’t pay than lose the ones that will/can. There is nowhere I can think of that you can go on vacation and get a hotel room for seven nights under $115 per night all in. 


We have 23 Owner Units & 1 Office

Kitchen Upgrades: 						23 Units x $4,000 = $92,000

Window Replacements (2 units already completed): 	21 Units x $5,000 = $105,000

Flooring Replacement (5 units completed): 		18 Units x $2,000 = $36,000

Total dollars needed: 									$233,000


How we are paying for it

Annual Maintenance Fee Increase of 20%

1 Bedroom (444 units) Maintenance 			$675 + 20% ($135) = $59,940
2 Bedroom (95 units) Maintenance 			$800 + 20% ($160) = $15,200

Total Generated by the increase of Annual Maintenance Fee = 			$  75,140
We won’t see this money until Q1 of 2024

Special Assessment needed 2023 = $300 per unit x 539 units = 			$161,700
								TOTAL INCOME		$236,840

Any money extra that we bring in will be used to start work on any bathrooms that need upgrading. Those will be on an as needed basis moving forward.



03/30/2023
12:54 pm
Email from Bill Gunn to all board members

This looks reasonable to me.

However, we first need all owners to view and understand the impact the Lake Padre Development Plan will have on our little piece of heaven.

After that, we need to update and send out the comparison chart of all rentals on the island. It would allow all of us to see what a great value La Casa del Sol provides us.

As we discussed, it's time to finish unit foreclosures after one (1) year of nonpayment. As Jim might say, it's time to either fish or cut bait.

Then, we share upcoming price changes.

And I will work on an update of the comparison chart [showing all island comparable rates].


03/30/2023
12:56 pm
Email from Jack Luna to all board members

I’ll get on the update to the owners. I’ll try to have it done in the next day or so.

03/30/2023
2:24 pm
Email from Jim Vannatta to all board members

That is some tight math. I would leave an excess of $3840.00! Dennis, of the owned units noted below, how many will be pulled for foreclosure?

03/30/2023
3:30 pm
Email from Derrick Richardson to all board members

I'm on board with Jack and Bill's idea. 

03/31/2023
9:13 am
Email from Caren Lee to all board members

I also agree.


Respectfully submitted by Bill Gunn, Secretary
