LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting MINUTES
via ZOOM
Wednesday, September 25, 2024, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. Call to order at 1:06 pm by President Jack Luna on Tuesday, September 25, 2024, with Jamison Drake, Secretary Bill Gunn, President Luna, Vice President Derrick Richardson, Treasurer Caren Lee, and Stuart Weiss in attendance via ZOOM. Donna Kelly was absent due to illness.

2. Approval of the board meeting minutes of Wednesday, August 14, 2024 - Bill Gunn.
a. There being no discussion, Caren Lee moved to approve the minutes with a second by Derrick Richardson. The approval vote was unanimous.

3. Cresson Reservation Office Report – Mary Baker
a. A report from the Cresson office on staff, reservations, and supporting materials will become a monthly portion of the LCDS Board Meeting.
b. Baker reported 7 units were sold since the last meeting, and 30 units were taken back (2 or 3 from foreclosure).
c. Baker presented housekeeper expenditures for the cleaning of units. (See attachment).
d. Baker included what is charged for Owner Bonus Time for cleaning.
e. Baker suggested a change in the $250 cost of title transfer.
i. Weiss suggested there be no charge for the return of the unit to LCDS in the event of the death or divorce of the titled person.
ii. Current LCDS titles do not list heirs.
iii. Weiss suggested inheritable notices should be included in Winter newsletter. Gunn suggested this be a topic at next Owners’ Meeting.
iv. Luna tabled the motion until it is discussed with legal.
f. There being no further discussion, Bill Gunn moved to accept the Cresson report with a second by Jack Luna. The approval vote was unanimous.

4. Presentation of LCDS financial report – Caren Lee.
a. Lee to verify with the bank that Derrick and Caren are the new signatories for LCDS.
b. Lee shared her concern over cash flow, despite the movement of reserves.
c. Lee noted ACCOUNTS RECEIVABLE has dropped $90,000 from August 2023 to YTD 2024 Budget.
d. Lee noted TOTAL REVENUE is down $50,000 in August YTD versus August 2024.
e. Weiss requested a further breakdown of STAFF EXPENSES moving forward.
f. Gunn noted that though new employees have been hired in 2024, $0 has been spent on Background Checks.
g. Lee reported she is investigating new reservation and accounting software.
i. Gunn asked for an estimate of such costs, but Lee has not determined which program(s) to pursue.
h. Weiss asked when our last audit was conducted.
i. Lee to investigate.
i. After no further discussion, Bill Gunn moved to accept the financial reports with a second by Caren Lee. The approval vote was unanimous.

5. Report on management of the resort – Derrick Richardson.
a. Unit upgrades.
b. Staff updates.
i. Tanya is leaving in October.
ii. Kevin is interviewing to replace Tanya
c. Maintenance updates. (See Kevin’s report for specifics)
i. Derrick reported no re-cycle value in replaced A/C units.
ii. Derrick reiterated the fine for hooking the power line for the underwater lights.
1. Board agreed.
2. Stuart suggested placing the underwater light lines in PVC piping.
d. Other resort business
e. After no further discussion, Bill Gunn moved to accept the resort reports with a second by Stuart Weiss. The approval vote was unanimous.

6. Review of action items.
a. Foreclosures Status 
i. Luna reported the foreclosure scheduled for the first week of November cannot be done due to national/state/local elections.
1. November 11 – 12 (Monday and Tuesday) is a better time.
2. Jack reads the script; Bill offers to buy
ii. Luna reported the legal team needed additional funds for the foreclosure process.
iii. Weiss moved to increase the payment up to $10,000 (if necessary) with a second by Bill Gunn. The approval was unanimous.
b. Updating website – Jack Luna
c. Advertising discussion
i. Luna reported our legal counsel says LCDS can advertise.
ii. We need to identify distribution for target hotels, restaurants, groceries, souvenir stores, tourist attractions, etc.
iii. Gunn proposed we research old files for past Winter Texans to target a new advertising.
iv. Gunn suggested everyone submit advertising ideas so a comprehensive plan can be developed.

7. New Business?
a. Weiss suggested we monitor the sundeck and docks to identify when they will need to be raised after the next major storm.
b. Luna asked Caren when the new 2025 LCDS budget will be prepared.
i. Unknown at this time.

8. Who’s at the resort when?
a. Stuart Weiss beginning 11/04

9. Set a date/time for the next Board meeting.
a. Wednesday, October 30 @1:00 pm

10. Adjournment.
a. Bill Gunn moved to adjourn the meeting and Jack Luna seconded it. The vote was unanimous. President Luna declared the meeting adjourned at 2:30 pm.

11. An Executive session of the Board of Directors was not required.


		
Respectfully submitted,

Bill Gunn, LCDS Secretary





      La Casa del Sol
Cleaning Charges

	Payroll Item  	   Type	                               Amount	
	What we Pay
	
	

	1 Bedroom Clean
	Commission
	52.50

	1 Bedroom Deep Cleaning
	Commission
	85.00

	1 Bedroom Extra Cleaning
	Commission
	52.50

	1 Bedroom Stay Over
	Commission
	25.00

	1 Bedroom Touch Up
	Commission
	13.75

	2 Bedroom Clean
	Commission
	70.00

	2 Bedroom Deep Cleaning
	Commission
	125.00

	2 Bedroom Extra Cleaning
	Commission
	65.00

	2 Bedroom Stay Over
	Commission
	30.00

	2 Bedroom Touch-Up
	Commission
	20.00

	
	
	

	OWNER
	BONUS
	TIME

	
	Current charge
	Proposed charge

	One-bedroom (owner)
	$85
	

	One-bedroom (non-owner)
	$130
	

	
	
	

	Two-bedroom (owner)
	$100
	

	Two-bedroom (non-owner)
	$175
	






09 24 2024 Derrick Resort Report

· Tanya is leaving in October.
· Jamison did another inventory list in Sept. We will NOT order missing items. If an owner needs something, they can ask for it at the office. Extra stuff may be in the office already. 
· Kevin is interviewing to replace Tanya, who is leaving in October. 
· Kelly Ingram is still upset about her $500 fine of casting into the underwater lights. I told her I would mention it again for the record. My stance is the same and so is Kevin’s. If the board wants to review it again, please do. 
· Kevin replaced the underwater lights. 
· We took care of both the housekeeper and Aracely issues. We have hiring documents, standards, and expectations in place now. 
· We are continuing to replace AC units as needed. 
· Fall newsletter came out in September.
· Renovations are on hold again, except for units 107 and 108 in November. We will order supplies and equipment prior to so that is here on time, and we can complete the upgrades on time. 
Additional notes from Kevin: I’m okay with below-Derrick
· I do not think any additional money needs to be spent on kitchen supplies other than replacing coffee pots, toasters, etc.
· Every guest at check-in is told to come to the office if anything is missing from the kitchen as we keep most items in stock at the office;  we only have had a couple of guests lately come in for anything. As opportunities arise, I will have all the units restocked. 
· The underwater lights are reinstalled and look great 
· The a/c in unit 105 will be ready for the next guest checking in this Friday.
· Cleaning ladies have no time to do that inventory. That is done by our staff when time permits. 
Kevin’s September Report

· 8-15-24: put 3 a/c units on each building's roof using Cavazo's Crane Service, also brought one down which was replaced
· 8-16-24: did bed bug treatment in unit 107, no activity found by me or Ryley
· 9-19-24: replaced 4 bulb ballast in unit 109 kitchen light and replaced 2 of 4 bulbs—now working; did quick treatment again in 107; final coated closet wills in small bedroom of 107; unit 109 garbage disposal leaking, removed unit and tightened collar—reinstalled and not leaking 
· 8-20-24: sanded closet in unit 107 and Ryley painted, coated bedroom in 113 with joint compound in several spots—will texture and paint to match 
· 8-21-24: Ryley painted 2nd coat on closet in 107; 1 2nd coated bedroom in 113
· 8-22-24: textured and painted walls in bedroom of unit 113
· 8-23-24: repaired 2 burners on 211 stove and one on unit 205 stove
· 8-26-24: repaired icemaker in unit 107; ordered windows for units 103, 203, 109 & 111 
· 8-27-24: repaired dryer in unit 108 -- replaced heating element and one of the thermostats— tested and working—also cleaned blower wheel and removed all sand and lint from all internal components; Ryley did yardwork and weed whacking
· 8-28-24: got on roof of building A (office side) and patched all locations where line sets, thermostat wires and electrical wires come through the roof with lap sealant; did inspections on units where guests checked out
· 8-29-24: got on roof of building B and sealed all locations like on building A with lap sealant; unit 111 dryer not working—reset board—tested and working again
· 8-30-24: unit 104 water leaking into icemaker of freezer—replaced solenoid/fill valve and working properly again; disposed of an old dryer and washing machine by putting in dumpster 
· 8-31-24: no a/c service call in unit 202, condenser fan out—replaced capacitor and began working—large refrigerant leak found—unit will need replaced; moved guest to unit 213 
· 9-3-24: added txv and line drier to indoor unit of 202; had Ryley clean and organize maintenance shed; disconnect on rooftop unit of 202 was rotted so I removed and replaced; cut line set and prepped for new unit
· [image: ] 9-5-24: braised new outdoor unit; made all electrical and thermostat connections, pulled vacuum to 290 microns and added 5 lb. of r410a to system and then released charge from outdoor unit—tested and working great
· 9-6-24: pool heater would not turn on—checked all circuits for continuity—all good—checked millivolt reading on gas valve—only 200 milivolts—replaced thermopile and now have 700 milivolts—unit now working and heated pool slightly after all the rain we had—we had several complaints that the pool was cold
· 9-10-24: fixed burner on unit 111 stove, unit 211 needs 2 new lamps in living room—old ones are pretty rough shape
· 9-12-24: cleaned windows on seven of the units; repaired guest cart with all new casters and hardware; replaced front door handle on unit 211; replaced bedroom ceiling fan in unit 211 (old one was sagging and wobbling)
· 9-13-24: pulled 3 new grills out—Charles came to repair 2 cracks in the granite with epoxy and add additional supports—may have cracked from lids being closed to roughly—however, still looks great!! Did another bed bug treatment in unit 107—no activity found
· 0 9-17-24: fixed security gate latch—was not latching properly; unit 209—pressure relief valve leaking on top of water heater, extended to drip pan with %" cpvc..no longer leaking
· [image: ] 9-18-24: brought kayak to do underwater lights: did bed bug treatment in unit 107; repainted baseboards in unit 210; unit 210 had leaking supply to cold water side of water heater— replaced 3" nipple and 5" supply line...no longer leaking; 105 a/c not working—unit completely frozen up—moved guest to unit 213
· 0 9-19-24: removed burnt-out underwater light from dock area; wired new light into existing capacitor; used kayak to bring new light out into water—relocated 2nd light back to proper location; unit 105—found major leak in outdoor unit—will replace rooftop unit this week; tested air handler (indoor unit) and no leaks found


ADDENDUM to Kevin’s September Report

Identified needs for Unit 107 (No Cost Estimate)
· Kitchen cabinets and countertops (we’ve already paid half down)
· Kitchen sink and faucet
· Probably a new oven
· New flooring for kitchen
· Second-floor bathroom and hallway need new flooring
· Two (2) bath vanities, countertops, and faucets
· Vanity, countertop, and faucet for first-floor bath

NOTE from BILL GUNN
This will require a re-configuration of the kitchen’s south wall so the refrigerator (which has not opened fully since the unit was built) will open completely.

Identified needs for Unit 108 (No Cost Estimate)
· Kitchen cabinets, countertop, sink, and faucet
· Probably a new oven
· Second-floor bedroom flooring
· Two (2) bath vanities, countertops, and faucets


09/24/2024 Handwritten needs were typed up as seen here
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