LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Wednesday June 21, 2023 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. The Call to Order at 1:02 pm was made by President Jim Vannatta on Tuesday, June 21, 2023, with President Jim Vannatta and Treasurer Dennis York in attendance in Cresson. Vice President Jack Luna, Secretary Bill Gunn, Caren Lee, Donna Kelly, and Derrick Richardson in attendance via ZOOM.

1. Approval of minutes of board meeting Tuesday, May 30, 2023 - Bill Gunn.
a. There being no discussion, Dennis York moved to approve the minutes with a second by Jack Luna. The approval vote was unanimous.

2. Presentation of financial report & reservation office – Dennis York.
a. Dennis York noted on the BALANCE SHEET that TOTAL ASSETS and TOTAL LIABILITIES & EQUITY are in balance.
i. Caren Lee asked if credit card charges are carried forward to the next month.
ii. York replied all credit card charges are paid within 30 days.
b. York noted on the P & L that the collection of MAINTENANCE FEES is slightly behind.
c. York noted on the P & L that TOTAL SUPPLIES JAN-MAY expenditure is almost $10,000 below 2023 YTD budget.
i. Caren Lee suggested further reducing the cost of supplies by limiting the initial stocking of units.
ii. Vannatta commented that the initial stocking of coffee, laundry soap, and dishwasher soap is a courtesy for those owners arriving late or those unable to get to a store the first night they are at the resort.
d. York noted on the P & L the increase in TRANSFER FEES on returned units.
e. York noted on the P & L the deposit refunds to Winter Texans of $1250.
f. After no further discussion, Bill Gunn moved to accept the financial reports with a second by Derrick Richardson. The approval vote was unanimous.

3. Report on management of the resort – Jack Luna.
a. 5-31: repaired and repainted the framed-in area around electrical connections at the pool and repainted hot tub steps to match the rest of the area.
b. 6/6-6/8: removed old windows from unit 112 and installed 6 new windows. Repaired and repainted sheetrock damaged from the removal of old windows. Caulked and sealed inside and out.
c. 6/15-present: removed old flooring, except for the bedroom, of unit 201. Removed appliances from the kitchen so new flooring could be installed. The majority of the installation is complete. Will be finished and repainted and retrimmed by the end of the week.
d. Kevin currently has the new underwater light part to fix the existing, non-functional one.
i. [image: ]Kevin was able to trace it down to the underwater wire itself. Probably the result of being hooked by someone fishing. Will be fixed shortly.
e. Kevin will replace the dishwasher in unit 201 as it is in rough shape and probably 15-20 years old.
f. Kevin has all the window measurements for unit 113 and the two big windows in the front of the office. He will get those ordered today, 6-21-23. We are in our busy season at the resort, so projects take a little longer at this point in time. 
g. He has been able to get all the cameras working except for camera #4 and has ordered some new connectors since the camera is getting the required 12 volts, it most likely is a bad connection somewhere. 
h. Kevin mainly gets complaints about the carpeted rooms and regarding much of the outdated furniture in the rooms, the sitting chairs and coffee tables, etc. 
i. He has gotten a few complaints of bugs (mainly roaches and gnats and ants) and he has reported this to our pest control company, Bug Pro. They did provide us with an additional treatment and said it does take a little time and the stuff they are using will take care of the problem. Kevin thinks it is just a seasonal thing and Bug Pro does a tremendous job of keeping the bugs at bay. 
j. Kevin foresees a need to rebuild the grill area and February would be a good time to do so. 
k. He will also be replacing the flooring in one more of the carpeted rooms. He will pick the worst one and do that unless someone has another suggestion.
l. LCDS Board would like to replace one grill with two Blackstone griddle tops.
m. LCDS Board would like to remove the filthy, dingy, wobbly ceiling fans from the Grill Pergola area.
n. LCDS Board would like to rebuild the outdoor grill area structure.
o. There being no further discussion, Dennis York moved to accept the Resort Report with a second by Caren Lee. The approval vote was unanimous.

4. Review of action items.
a. Discuss advertising LCDS possibilities in the last Board Meeting Minutes and Addendum.
i. Caren Lee was tasked to develop an ad campaign for social media platforms.
ii. Caren Lee to investigate the cost of billboard promotions.
1. POST-MEETING ADDENDUM – Caren discovered:
a. The cost of one at I-37 @Tuloso Road would be $1000.
b. The cost of one at I-37 @ Mathis would be $900.
c. It was unclear if this was a monthly or yearly charge.
d. It was unclear if there would be an installation charge.
iii. Caren Lee to investigate the cost of signage in front of LCDS.
1. POST-MEETING ADDENDUM – Caren discovered:
a. 24” W x 18” H sign cost $407.99
iv. Derrick Richardson created a new LCDS brochure for distribution.
v. Derrick Richardson created a “Join LCDS” letter for distribution.
b. After discussion, it was discovered the increase in Maintenance Fees was previously discussed but never voted upon.
i. Derrick Richardson moved to increase the annual Maintenance Fee for a one-bedroom to $800 and the annual Maintenance Fee for a two-bedroom to $950. Jack Luna seconded the motion, and the vote was unanimous.
c. The discussion of the Special Assessment began with the realization that the 2024 cost to an owner of a one-bedroom would be $1100 and the 2024 cost to an owner of a two-bedroom would be $1250.
i. Many board members felt this amount would result in the loss of several owners, which in turn would result in the loss of funds for the planned upgrades.
ii. There was a discussion about delaying the Special Assessment Fee or spreading that expenditure over the year.
d. Special Assessment. $300 Special Assessment per unit owned.
i. Gunn pointed out that the $300 Special Assessment Fee had just previously been unanimously approved, but did not specify the full conditions needed. Therefore, that decision had to be rescinded.
ii. Bill Gunn moved to rescind the previous motion. Donna Kelly seconded the motion, and the vote was unanimous.
iii. Discuss varied Special Assessment Payment Plans in 05/30 Board Meeting Minutes and Addendum. 
iv. Jim Vannatta suggested LCDS begin upgrades this Fall with $50,000 in liquid assets from the TOTAL CASH IN RESERVES. These funds will be replenished through incoming Maintenance Fees.
a. After discussion, Dennis York moved to only draw $30,000 in liquid assets from the TOTAL CASH IN RESERVES to begin the upgrades. Jack Luna seconded the motion, and the vote was unanimous.
v. Several payment plans were identified in the Addendum previously sent with the minutes of the May 30 Board Meeting and a process was selected.
vi. Dennis York moved to approve a $300 Special Assessment over the remaining 2023 and 2024.
1. Owners would pay $150 of their Special Assessment Fee by September 1, 2023.
2. Owners would pay the remaining $150 of their Special Assessment by September 1, 2024.
3. Bill Gunn seconded the motion, and the vote was unanimous.

5. New Business?
a. Bill Gunn reported from Kevin that the pool lights are non-functional and may require the pool to be drained for repair. Jack Luna to follow up.
b. The strength of the internet signal in #107 varied between 0.0 and 2.5 Mbps download speed. This is not acceptable. Gunn had to use his phone as a hotspot to participate in the meeting. Jack Luna to pursue this issue.
i. Jim Vannatta suggested LCDS add another Internet system at the opposite end of the resort.
ii. Jack to follow up on the future of the resort’s Internet system. 
c. Bill Gunn asked how LCDS benefits from the Padre Island Property Owners’ Association. 
i. Dennis York to contact PIPOA secretary to request specific benefits.
d. Bill Gunn asked about the status of foreclosures.
i. York moved to have Mary send the delinquent owners a letter offering to avoid foreclosure by turning the deeds back to LCDS. Jack seconded the motion, and the vote was unanimous.
e. Time did not allow for a discussion on how our Winter Texan program will be impacted by the time required to complete our unit upgrades.

6. Who’s at the resort when?
a. Derrick Richardson the week beginning 06/30
b. Jack Luna the week beginning 06/30

7. Set a date/time for the next Board meeting.
a. Wednesday, August 1, 2023, at 1:00 p.m.

8. Adjournment.
a. There being no other business to come before the board, Dennis York made a motion to adjourn, and it was seconded by Caren Lee. The vote was unanimous. President Vannatta declared the meeting adjourned at 2:32 p.m.

9. Executive session of Board of Directors if required.



Respectfully submitted by Bill Gunn, Secretary
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