LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC. 
Board Meeting Minutes Wednesday, May 21, 1:00 P.M. 
18757 S. Highway 377, Cresson, TX 76035 
1. Call to order at 1:06 pm by President Jack Luna on Wednesday, May 21, 2025, with Jamison Drake, Secretary Bill Gunn, President Luna, Vice President Derrick Richardson, Treasurer Caren Lee, Stuart Weiss (delayed), Donna Kelly, and Mary Baker via ZOOM.
2. Approval of minutes of Board Meeting, Wednesday April 16, 2025 - Bill Gunn. 
a. There being no discussion, Caren Lee moved to approve the minutes with a second by Derrick Richardson. The approval vote was unanimous. 
3. Cresson Report – Mary Baker 
i The resort is FULL through the 2nd week of August.
ii We have received 15 units that deeded back to LCDS, 10 more in progress, and 2 were sold.
4. Presentation of financial report & reservation office – Caren Lee. 
a. Lee reported all bank statements have been reconciled.
b. CD interest will be posted on May 25.
c. Lee reported more late owners (23) need to be added to the Needs Forclosure List in April, with 2 owners approaching the 2-year limit.
d. Property Taxes paid in May.
e. Insurance paid in full, and we received a rebate on the 2024 insurance.
f. Federal Taxes are due because we made over $9000 in interest.
g. Lee noted TOTAL CASH IN BANKS – OPERATING ACCOUNTS on the BALANCE SHEET is up from $91,395 in April 2024 to $104,307 in April 2025.
h. Lee noted TOTAL CASH IN BANKS – RESERVES is down from $309,849 in April 2024 to $206,311 in April 2025.
i. Lee reported TOTAL CURRENT ASSETS of $807,672 in April 2024 is now $655,115 in April 2025.
j. Lee noted TOTAL LIABILITIES & EQUITY of $807,671 in April 2024 is now $655,115 in April 2025; still a deficit of over $150,000!
k. Lee reported NET INCOME of - $29,121 for April 2025 is worse than the budgeted projection of - $15,480.
l. Gunn asked why we have not secured an auditor for LCDS books as required in our bylaws. [Bylaws Section 10.01 Maintenance of Books and Records]
m. After no further discussion, Bill Gunn moved to accept the financial reports with a second by Derrick Richardson. The approval vote was unanimous.

5. Report on management of the resort – Derrick Richardson. 
a. Derrick reported the former Resort Manager had worse management skills than he thought. 
i Things were not handled correctly.
ii Supplies were not maintained at necessary levels.
iii Repairs were not maintained.
iv He allowed and or created dissension within the employee ranks, which led to resignations and problems still being found.
b. Derrick announced that Jamison has stepped up to act as Interim Office Assistant.
i Managing the check-out and check-in processes.
ii Managing Housekeeping activities.
iii Identifying needed projects neglected by the former Resort Manager.
c. Derrick and Jamison have created new employee guidelines for the day-to-day activities and responsibilities.
d. Owners have not felt the many changes yet.
e. Gunn has created job descriptions and posted them on ziprecruiter.com.
i Resort Manager
ii Office Assistant
iii Maintenance Technician
f. Richardson, Luna, and Gunn set up three days to conduct the interviews on ZOOM.
[Resort Manager interviews were conducted on 05/27, Office Assistant interviews were conducted on 05/29, and Maintenance Technician interviews are scheduled for 06/02. Unfortunately, neither candidate responded to email or phone calls to schedule those interviews.]
[Jamison Drake conducted tours of the resort for the final Resort Manager and Office Assistant candidates.]
g. After no further discussion, Jack Luna moved to accept the resort reports with a second by Caren Lee. The approval vote was unanimous.

6. Review of action items. 
a. Finally received certification from the Texas Secretary of State for Gunn as LCDS Agent of Record.
b. Gunn reviewed Board Minutes from December 2023 through last month for comments from the former resort manager concerning bed bugs. His findings are attached at the end of these minutes.
c. Weiss suggests LCDS needs a Pest Control Log to be maintained on each unit.
d. Weiss suggests LCDS needs a Plant Control Log to be maintained for all trees, plants, flowers, and grasses.
e. Required materials to seek 501 (c) (4) status have not been filed with IRS.

7. Advertising discussion 
a. We should focus on RCI now for occupancy in November, December, and January.
b. $300 maximum for a week through RCI is not acceptable. Can we negotiate that up?
c. Redweek.com does list LCDS, but we are listed as a RENT BY OWNER or as a SELL BY OWNER. Plus, the resort listing is out of date. Does anyone remember Padre Island Country Club besides me?
d. AFVC draws its inventory from RCI.
e. Donna is working on new leads for the Winter Texan Snowbird Program.
f. Everyone should submit ideas for a logo for LCDS shirts.

8. Who are we? discussion 

9. New Business? 

10. Who’s at the resort & when? 
a. Drake		now
b. Lee		week beginning 06/06
c. Gunn 		week beginning 06/13
d. Gunn		week beginning 06/20
e. Weiss		week beginning 06/13 or 06/20
f. Richardson	week beginning 06/27
g. Luna		week beginning 07/18

11. Set date/time for next Board meeting.
a. Wednesday, June 25, 2025 @ 1:00 pm via ZOOM

12. Adjournment.
b. Bill Gunn moved to adjourn the meeting and Jack Luna seconded it. The vote was unanimous. 
c. President Luna declared the meeting adjourned at 2:25 p.m. 
 
Resort Reports Mentioning Bed Bugs

· February – March 2024: Kevin bought the equipment and took care of the bed bug problem. No bed bug complaints lately.
· 4-3-24: did 2nd bed bug treatment in unit 102; 
· 4-4-24: inspected unit 102 for bed bugs---no activity found.
· 5-14-24: did a bed bug chemical treatment with Temprid FX in Unit 107, no sign of bedbugs after removal of carpet and padding;
· [image: ][image: ]5-17 through 5-24-24: did a 2 nd bed bug treatment in unit 107
· 5-26 & 5-27-24: did bed bug treatment in 102, will reinspect and do follow-up, no activity found at time of treatment
· 5-31-24: did bed bug inspections in 102 and 107—nothing found
· 6-13-24: did inspection & treatment for bed bugs in 102 (no activity found)
· 7-9-24 to 7-12-24: did 2 bed bug treatments in unit 107 with Temprid FX, seems to be working, will do a follow up treatment on Friday, July 19th
· 7-19-24: did bed bug treatment in unit 107 (no signs of activity at this time
· 8-16-24: did bed bug treatment in unit 107, no activity found by me or Ryley
· 9-13-24: Did another bed bug treatment in unit 107; no activity found
· 9-18-24: did bed bug treatment in unit 107
· 9/27/24: did bed bug treatment in 107 
· 10/2/24: did bed bug inspection in 107 and no activity found by me or Ryley
· 10/25/24: did bed bug treatment in 107 with new chemicals (Crossfire) to prevent bed bugs from developing resistance to old treatment as recommended by ABC Pest Control—put powdered chemical in all receptacles of infected area as well (CimeXa insecticide dust), no bed [image: ]bug activity noted.
· 12-18-24: did bed bug treatment in unit 107 (no sign of any activity)
· 1-29-25: did bed bug check in unit 107, no activity found
· 2-3-25 thru 2-13-25: did one last bed bug treatment in 107 just to be safe and again, no activity found
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