LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Tuesday, December 12, 2023, 1:00 p.m.
18757 S. Highway 377, Cresson, TX 76035

1. President Jim Vannatta called the meeting to order at 12:59 p.m. Attending in the Cresson office were Jim Vannatta, Dennis York, Bill Gunn, and Mary Baker. Attending via ZOOM were Donna Kelly, Derrick Richardson, and Jack Luna. Caren Lee was absent due to a work conflict.

2. Approval of minutes of the last board meeting Tuesday, October 31, 2023 - Bill Gunn
a. Exception noted by Jim Vannatta. Gunn misspelled Kevin Biggi’s last name. It is here corrected.
b. There being no additional discussion, Derrick Richardson moved to accept the minutes, it was seconded by Jack Luna, and the minutes were approved unanimously.

3. Presentation of financial report & reservation office – Dennis York.
a. York pointed out in the P & L that Sanitation expenses have gone up.
b. York also pointed out the rest of the BALANCE SHEET and the P & L show nothing unremarkable.
c. There being no discussion, Bill Gunn moved to accept the financial report, it was seconded by Jack Luna, and the report was approved unanimously.

4. Report on management of the resort – Jack Luna.
a. Luna promised to send the Resort Report in a more timely manner in the future.
b. 11/1/23: pulled everything from the maintenance shed, reorganized it, removed all maintenance supplies from the office and office bathroom, and put them in the shed. A much-needed project!
c. 11/2/23: no a/c or heat in unit 204, 3 amp fuse keeps blowing, checked contactor for heat & blower, only .60hms, replace with new, 12 ohms. It tested and is working fine. Replaced the bathroom exhaust fan in unit 210 with a new one.
d. 11/6/23: no power to hot tub, 60 amp breaker tripped, no power to 100 amp panel either. Pulled meter, tested and good, located a 2nd 100 amp breaker feeding pool panel at obscure location, it was also tripped, reset, and tested...working again. Has tripped a couple more times. I bought a new 50 amp disconnect and a replacement 100 amp pool panel. I will install it in mid-December. The panel is in rough shape similar to the unit 202 panel which was replaced.
e. Repaired side gate by parking lot shower stall, all new hinges, and realigned door for proper operation.
f. 11/7/23: replaced shower diverter in unit 104, reset power to the hot tub and pool again, replaced 60 amp breaker with spare from the shed, and working better for now.
g. 11/13 — 11/17: removed carpet and padding and tile from unit 212 and replaced with LifeProof laminate flooring, resealed toilet, and replaced supply line to toilet and dishwasher.
h. 11/17/23: replace the faucet in unit 206, the old faucet had to be cut out, badly rusted/corroded.
i. 11/22/23: replaced hood fan in kitchen of 206.
j. 11/23 & 11/27: removed carpet/padding and tile from unit 211 preparing for new flooring.
k. 11/30/23: replaced kitchen faucet in units 204 and 205; worked on 211
l. 12/1/23: replaced bedroom door in unit 113 damaged by guest. Morticed hinges on door slab
m. Installed blackout curtains (finally) in unit 107 master bedroom.
n. 12/4/23: started laying floor in unit 211, finished door installation in unit 113 including planing door to fit opening and painting with 2 coats paint and installing new locking door handle.
o. 12/5/23: oven in unit 211 and broiler not working. Traced bad relays on control board, ordered a new board and installed, both now working, replaced face plate which was damaged with the removal of the control board.
p. Assembled new cart for guest luggage and belongings and ordered 2nd as a spare, will put out when needed.
q. Currently finishing flooring in unit 211 and working on removal of flooring in unit 108 for new laminate vinyl flooring, also began removing cabinets from units 202 and 209.
r. These next 2 weeks will be very busy for our maintenance staff, 2 kitchens and countertops as well as 3 bathroom vanities and tops will be installed. Additionally, windows for 202 & 209 will be installed shortly. The windows for 211 and 212 will be installed by the end of December as well as the kitchens and bath vanities & tops for these units. At that point, the next two kitchens and vanities will be ordered and windows for the next 4 units. Tanya has been busy with getting deep cleans done on all of the units as well as inventorying all units and restocking each unit to proper levels. Tony is doing great with helping me with all the remodeling and day-to-day maintenance of the resort. Tanya is doing a fantastic job with being in charge of the cleaning staff and all of her office responsibilities. In late March or early April, I will look for another office assistant for Tanya. That should be plenty of time to have him/her trained for the upcoming busy season. am still planning on the removal/replacement of the grill area in mid-February and installing 2 new drop-in grills and a new drop-in griddle with cover. Should be able to stick to the $10k budget that we have been planning on.
s. Unit upgrade progress [see Res & Remodel Report]
i. Vannatta asked who is responsible for updating the Res & Remodel Report. He also asked if Tanya has the computer skills to maintain those updates. Vannatta to discuss with Kevin.
t. After considerable discussion, Dennis York moved to accept the Resort Report. It was seconded by Derrick Ricardson and the report was approved unanimously.

5. Review of action items.
a. Foreclosures. Potential for Real Estate Attorney?
i. York informed the board of his pursuit of a new real estate attorney to assist in the process of the anticipated foreclosures next year.
ii. Vannatta asked for a projected number of foreclosures to report at the Annual Owners’ Meeting.
b. Winter Texans vs. Unit upgrades.
i. Winter Texan reservations are low.
c. Sleeper sofa mattresses. Mattress Covers. Queen-size covers are still on the dock in California. Mike has one he will bring down on his December 29 visit. He will put it on to make sure it is a good fit and fold. (Jim Vannatta)
d. Media Plan tabled due to the absence of Caren Lee.
e. Staff workload distribution. Maintenance/Housekeeping.
i. Luna training Tanya to maximize her supervisory skills with Housekeeping.
f. Inventory checklist development. (Jack Luna/Tanya)
i. Tanya does now have a checklist.

6. New Business?
a. Kathy Williams’ father passed away. LCDS to send flowers.
b. York moved to engage a new local CPA to complete a Compilation and Account Report to create a Financial Report if LCDS bylaws permit. Jack Luna seconded the motion, and it passed unanimously.
c. York reported LCDS property taxes in 2023 to be $40,000. York moved to sue the county [at an approximate cost of $5000] for incorrect evaluation of the resort property, Jack Luna seconded the motion, and it passed unanimously.
d. Vannatta noted the discussion of employee bonuses was absent from the agenda. 
i. After Mary shared the bonus structure for 2022, Derrick Richardson moved to maintain that same bonus schedule for 2023 with Tanya receiving a $150 bonus. 
ii. Donna Kelly seconded the motion and it passed unanimously.
e. Currently owners are encouraged to complete a survey when they check out of the resort. Jack Luna promised to share those surveys with the entire board in the future.
7. Who’s at the resort when?	None soon

8. Set a date and time for the next Board meeting.
a. January 16, 2024 @ 1:00 p.m. @ Cresson office
b. February 24, 2024, in Arlington for the Annual LCDS Owners Meeting

9. Adjournment.
a. There being no other business to come before the board, Dennis York made a motion to adjourn. It was seconded by Derrick Richardson, and the vote was unanimous. President Vannatta declared the meeting adjourned at 1:37 p.m.

10. Executive session of Board of Directors if required. [none required]



Respectfully submitted by Bill Gunn, Secretary




		

