LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Wednesday, March 27, 2024, 10:00 A.M.
18757 S. Highway 377, Cresson, TX 76035

1. Call to order at 1:04 pm by President Jack Luna on Wednesday, March 27, 2024, with Treasurer Emeritus Dennis York, Jamison Drake, and Secretary Bill Gunn in attendance in Cresson. Vice President Derrick Richardson, Caren Lee, Donna Kelly, and Stuart Weiss were in attendance via ZOOM.

2. Approval of minutes of owner’s meeting Saturday, February 24, 2024 - Bill Gunn. There being no discussion, Derrick Richardson moved to approve the minutes with a second by Donna Kelly. The approval vote was unanimous.

3. Presentation of financial report & reservation office – Dennis York/Caren Lee.
a. York explained the difference between accrual and cash accounting. Cash basis accounting focuses on cash flow into and out of your business; it tracks the transaction when it happens, not when invoices are sent. Accrual accounting focuses on the action that results in earning revenue or incurring an expense, not when the money changes hands.
b. York explained the transfer of $150,000 on the BALANCE SHEET from the OPERATING ACCOUNT to our RESERVE ACCOUNT for unexpected emergencies or to compensate for SPECIAL ASSESSMENT FEES or MAINTENANCE FEES not received.
c. York noted under DEFERRED REVENUE the $384,600 are MAINTENANCE FEES billed for 2024.
d. He also noted that the NET INCOME has a NET LOSS of $103,711.
e. York shared Accounting’s breakdown of 2023 SPECIAL ASSESSMENT EXPENDITURES.
i. TOTAL INCOME was $124.039.71 as of 01/31/2024.
ii. TOTAL EXPENDITURE was $92.110.49.
iii. REMAINING BALANCE WAS $31,929.22.
f. York and the CDS Accounting team provided all board members with a list of owners who have not paid 2023 SPECIAL ASSESSMENTS.
i. The list (totaling $58,135) includes 54 owners who are delinquent quarter, annual, or late. 
g. Caren Lee requested future access to LCDS QUICKBOOKS.
h. After no further discussion, Bill Gunn moved to accept the financial reports with a second by Caren Lee. The approval vote was unanimous.

4. Report on management of the resort – Derrick Richardson.
a. Derrick’s Report
i. Derrick’s report included a breakdown of specific unit upgrades as of the meeting. (Sent to each board member before the meeting.)
ii. A new Kitchen Utensils and Dishes List for each room created by Tanya. (Sent to each board member before the meeting.)
1. Stuart suggested a better description of what pots and pans each unit should have.
iii. Derrick created a resort video that Caren will post to the LCDS Facebook page.
iv. Kevin addresses survey concerns as noted. 
v. Kevin is continuing to fix up rooms and spending money on upgrades. Windows, flooring, pool furniture, and other new items are already on site waiting to be installed. 
vi. 108 AC went out. Kevin got it to work. AC for Units 108 and 203 have already been purchased and will be replaced soon. See pictures.
vii. Additional AC units will need to be replaced by the end of 2025. Refrigerants are changing to R32 and R454B and will be required by 2025. We will need new AC Units. 
viii. Derrick suggested capital funds will be necessary for such expenditure.
ix. The grills are torn apart, and a new set is awaiting installation. About a $3000 total redo.
x. An $15,000 estimate will be needed to upgrade each unit. 
xi. Kevin orders about 12 windows at the time. We currently don’t have a storage unit. It’s $200.00/month for storage units.
xii. Kevin bought the equipment and took care of the bed bug problem. No bed bug complaints lately.
b. Kevin’s Daily Report
i. 3/6/24 A/C 1st floor 108 not working—low on charge, refilled to the proper level, found a leak in the outdoor unit, extremely poor condition of condensing unit (unit on the roof) ... recommend replacement.
ii. 3/8/24 assembled some of the new pool furniture, tables and chairs, 5 tables and 21 chairs were ordered.
iii. 3/9 A/C om 203 not working, traced to bad contactor, replace and working, rooftop condensing unit completely corroded and needs to be replaced although not currently leaking. Sent pictures to Jack and Derrick
iv. 3/11 Piping to icemaker shutoff in unit 201 leaking. Repaired line with copper and replaced shutoff. Tested and no leaks.
v. 3/12 replaced shower head in unit 105 with detachable head with hose style.
vi. 3/13 replaced outside light fixture by security gate with new LED fixture. Old one corroded and unable to be fixed.
vii. 3/14 did an 3rd bed bug treatment to unit 107, did a thorough inspection and found no live or dead ones this time.
viii. 3/15 — 3/18 demolition of unit 106 -- carpet/padding, tack strip, cabinets, replaced shutoff valve for the icemaker, replaced shut off valves for dishwasher and hot water side of faucet, replaced cold water shutoff for kitchen sink. All corroded and no longer held when in the off position. 
ix. 3/19 continued on 106, hauling all demo'd materials to dumpster.
x. 3/20 demo'd pool area where grills are, began repairing rotted metal framing.
xi. 3/21 did final cleaning of unit 206 and new flooring installed in kitchen and living room of unit 106.
xii. 3/22/24 unit 104 had a leaking lav faucet. Removed valves from hot and cold sides and replaced two O-rings on each valve, reinstalled, tested, and working fine with no leaks.
xiii. 3/26 The pool heater not working, flame rollout sensor (thermal fuse) kept melting, pulled flue out of the unit and cleaned and cleaned the heat exchanger venting internally (sand and typical salt corrosion on fins). So far, still running and operating as it should.
xiv. Our new maintenance man, Ryley Rogers, is learning the procedures here at La Casa Del Sol. (Tony quit.)
xv. I will be hiring a second office staff member in preparation for our upcoming busy season.
xvi. Stuart suggested the sub-deck needs a thorough inspection for possible repairs or replacement.
xvii. York noted there is still confusion between Kevin and Mary regarding expenditures, planning, and actual unit availability.
xviii. Stuart moved that Kevin should provide a digital copy of each expenditure by email to Mary for her action. Derrick seconded the motion and the vote was unanimous.
xix. There being no further discussion, Donna Kelly moved to accept the Resort Report with a second by Caren Lee. The approval vote was unanimous.

5. Review of action items.
a. Foreclosures update. 
i. Potential for Real Estate Attorney? 
1. Still no selection.
2. Foreclosures cannot move forward.
ii. Projected number of foreclosures?
1. York reported 94 units to be foreclosed.
2. $125,000 to be written off.
b. Sleeper sofa mattresses update (Jack Luna)
i. To be delivered on March 28, 2024.
c. Updating website – Jack Luna
i. Donna suggested hiring a realtor photographer to take interior pictures as are done for home sales.
ii. Owners need to be encouraged to send their pictures of LCDS to Caren for inclusion on the website.
d. Media Plan. (Caren Lee)
i. Caren noted the Google advertising had hits by 1000 people but only a few calls.
ii. Caren suggested dropping Google and focusing on FB might be better.
iii. Luna moved to place more emphasis on FB advertising and was seconded by Gunn. The vote was unanimous.
e. Inventory checklist development. (Derrick Richardson/Tanya)
i. Discussed above in 4.b.i.
ii. Revisions needed.
f. Suit against Nueces County over LCDS property evaluation?
1. Nothing done and no date set.

6. New Business?
a. FB Message from Mr. Terry Scott
i. Issue resolved by reviewing LCDS Bylaws.
b. Final numbers of Winter Texan Program.
i. Discussion is tabled until our next meeting.
c. After a discussion about credit card charges, Stuart moved to reduce those charges to owners to 4% and was seconded by Jack. The vote was unanimous.

7. Who’s at the resort when?
a. Derrick is currently there.
b. Jamison will be there beginning 03/29.

8. Set a date/time for the next Board meeting.
a. Wednesday, May 1, 2024, at 1:00 pm.

9. Adjournment.
a. Gunn moved to adjourn the meeting and Caren seconded it. The vote was unanimous. President Luna declared the meeting adjourned at 2:36 pm.


Respectfully submitted by Bill Gunn, Secretary



