LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Tuesday, August 1, 2023, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. President Jim Vannatta called the meeting to order at 1:10 pm. Attending in the Cresson office were Jim Vannatta, Dennis York, Bill Gunn, Kathy Williams, and Mary Baker. Attending via ZOOM were Donna Kelly, Caren Lee, Derrick Richardson, and Jack Luna.

2. Approval of minutes of board meeting Wednesday, June 21, 2023, taken by Bill Gunn.
a. There being no discussion, Derrick Richardson moved to accept the minutes, it was seconded by Dennis York, and the minutes were approved unanimously.

3. Presentation of financial report & reservation office – Dennis York.
a. York noted minimal differences in June YTD Actual vs. June YTD Budget on the BALANCE SHEET.
b. TOTAL CASH IN BANKS-RESERVES has not reflected the withdrawal of $30,000 to begin the planned resort upgrades as unanimously approved during the June 21, 2023, LCDS Board Meeting.
c. TOTAL CHECKING/SAVINGS was $328,214 in the bank.
d. PROFIT & LOSS noted Total June Utilities were less than budgeted.
e. After a thorough discussion, Bill Gunn made a motion to accept the financial report, it was seconded by Jack Luna, and the financial report was approved unanimously.

4. Report on management of the resort – Jack Luna.
a. Kevin Biggi’s report noted air conditioning repairs done in Units 106, 108 (twice), and 204.
b. Ceiling fan repairs were made in Units 206 and 109.
c. New windows for Units 112, 213, and the office to be delivered this week.
d. Dishwasher and refrigerator repairs for Units 204, 213, 106, 204, and 110.
e. A total of 14 units received maintenance repair since the previous month.
f. After discussion, Bill Gunn made a motion to accept the Resort Report, it was seconded by Dennis York, and the report was approved unanimously.

5. Review of action items.
a. Discuss advertising LCDS possibilities. 
i. Caren Lee to explore billboards in the San Antonio market, but no mention was made of similar exploration in Houston, Austin, or DFW areas.
ii. Caren to develop a social media plan to present to the board at the next meeting.
1. Owners to share FB page with friends.
2. LCDS FB page and website should picture the new sign.
3. A new FB and Website Administrator is needed.
a. The current website shows ownerships as low as $675.00.
b. The current website shows Units Available for Transfer at $625 for one-bedroom units.
c. The current website shows Units Available for Transfer at $750 for two-bedroom units.
d. The current website shows Fee Structure 2022 with incorrect pricing.
e. Does LCDS still have Red, White, and Blue weeks?
f. Bill Gunn will review all information within the LCDS Guest notebooks in each unit.
b. Special Assessment feedback? (Mary, Kathy)
i. This far, LCDS has received 20 complete or partial payments.
c. Internet upgrades? 
i. Jack Luna reports a new connection hub is needed to provide proper internet service at the units near the pool area at a cost of $120/month.
ii. Dennis York moved to secure that new hub at a cost of $120/month, it was seconded by Caren Lee, and the vote was unanimous.
d. PIPOA Benefits?
i. Dennis York secured the May 2023, Financial Statement from PIPOA and shared it with the board members.
ii. Jim Vannatta noted that PIPOA is responsible for maintaining bulkheads, moorings, and boat ramps. 
iii. Bill Gunn noted PIPOA acts similar to an HOA.
iv. Bill Gunn noted an interesting statement from the PIPOA’s Accountant’s Compilation Report of May 31,2023:
1. “Management has elected to omit substantially all the disclosures and the statement of cash flows required b/ accounting principles generally accepted in the United States of America. If the omitted disclosures and the statement of cash flows were included in the financial statements, they might influence the user's conclusions about the Company's financial position, results of operations, and cash flows.”
v. Dennis York and Bill Gunn both noted in the PIPOA financial report that PIPOA has $2.4 million in reserved funds, and total assets of $14.3 million.
vi. Voluntary deed back status?
1. Mary and Kathy reported the completion of one (1) deed back.
2. The next step should be the mailing of certified letters on 75 to 80 units.
3. Temporary office help may be needed.
4. LCDS foreclosure process needs to be verified.
5. Steps 2 – 4 above were tabled for the next board meeting.

6. New Business?
a. Winter Texans vs. Unit upgrades.
i. LCDS will lose the income that Winter Texans provide if upgrades are done on the very units they would use.
ii. After discussion, Dennis York moved to focus on the upgrades of units before the arrival of Winter Texans. Caren Lee seconded the motion, and the vote was unanimous.
b. Sleeper sofa mattresses.
i. Caren Lee proposed LCDS test a new foam pad for sleeper sofas.
ii. Derrick Richardson mentioned a foam pad cannot be folded into a sofa sleeper. Therefore, any new pad would have to be stored somewhere in the unit.
iii. After discussion, Bill Gunn moved to test new foam pads, Caren Lee seconded the motion, and the vote was unanimous.
c. There was discussion concerning late charges after 09/01/2024 for Special Assessment Fees.
i. Tracking such late charges would be complicated for the Cresson office team.
ii. Dennis York moved to not declare late charges after 09/01/2024 for Special Assessment Fees, Caren Lee seconded the motion, and the vote was unanimous.
d. Mary Baker noted some serious problems with QuickBooks that will require hands-on assistance.
e. A discussion and vote on a 6 IP request from Bill McPherson to promote LCDS was tabled for the next meeting.

7. Who’s at the resort when?
a. No one

8. Set date/time for next Board meeting.
a. September 12, 2023 @ 1:00 p.m. @ Cresson office
b. [Conflicting dates were discovered after the meeting. A new date of 09/19/2023 was chosen and agreed upon.]

9. Adjournment.
a. There being no other business to come before the board, Dennis York made a motion to adjourn, and it was seconded by Jack Luna. The vote was unanimous. President Vannatta declared the meeting adjourned at 2:18 pm.

10. Executive session of Board of Directors if required. (Jim, Dennis, Mary, Kathy)
a. Harmon Deed resolution discussed and resolved prior to the meeting.

Respectfully submitted by Bill Gunn, Secretary

