LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC. 
Board Meeting Agenda Wednesday, June 25, 1:00 P.M. 
18757 S. Highway 377, Cresson, TX 76035 

1. Call to order at 1:13 pm by President Jack Luna after technical difficulties on Wednesday, June 25, 2025, with Jamison Drake, Secretary Bill Gunn, President Luna, Vice President Derrick Richardson, Stuart Weiss, and Mary Baker via ZOOM. Donna Kelly and Treasurer Caren Lee were absent.
2. Approval of minutes of Board Meeting May 21, 2025 - Bill Gunn. 
a There being no discussion, Derrick Richardson moved to approve the minutes with a second by Jamison Drake. The approval vote was unanimous. 
3. Cresson Report & Presentation of financial report & reservation office – Mary Baker 
a Mary discussed scanning and digitizing employee files and other documents to reduce paper storage, with Jack and others agreeing to proceed with scanning while awaiting legal advice about document retention. 
b Mary presented the financials, noting that all current deeds have been scanned and the shredders will be on site on July 9th. 
c Jack mentioned he had contacted an attorney about the retention period for deed files and their obligation to maintain hard copies of current deeds. 
d Mary proposed giving Rachel a $2/hour raise, Jack made such a motion, Derrick seconded it, and the vote was unanimous. 
e There being no further discussion, Derrick Richardson moved to approve the minutes with a second by Jamison Drake. The approval vote was unanimous. 
5. Report on management of the resort – Derrick Richardson. 
a. The team discussed staffing needs, focusing on hiring an office assistant part-time for up to 40 hours per week, while deciding against hiring a full-time maintenance technician. 
b. Mary suggested that every board member should spend time in the resort office and the reservation office to observe and learn how LCDS functions on a daily basis. How can one oversee an operation if one does not fully understand how it operates on a daily basis?
c. Derrick emphasized the importance of managing days off and coverage during emergencies, leading to a decision to move forward with the office assistant position. 
d. The team discussed staffing needs for their resort property, with Derrick explaining they currently have 3 full-time staff members and are considering adding a part-time office assistant and maintenance technician. 
e. Stuart mentioned they have identified a contractor for electrical work and camera installation. 
f. Derrick reported that the housekeeping situation has been resolved with the staff back on track, and the pool maintenance is being handled by a contractor who visits twice weekly with no issues. 
g. [June 24 email from Cheri Davenport, the owner of Dust Angels: #1 Have Dust Angels there to do all housekeeping and laundry inclusive at a flat rate of $85 a unit. This would include Dust Angels to have 4-5 housekeepers to clean all 23 rooms and 1-2 Laundry attendants to do as much laundry on Friday as possible. This includes Dust Angels supplying their own cleaning chemicals to clean rooms also. What laundry (if any) is left to be taken off-site @1.05 per pound and returned on Wednesday. Dust Angels would also have 2 inspectors to inspect and help with the inventory of rooms for guest arrivals. This would take a tremendous strain off the office staff. Dust Angels would also propose to current housekeepers Engy and Griselda to stay and contract with Dust Angels. This proposal is most beneficial and financially cost-effective to all parties involved, as you can see.
h. #2 Have Dust Angels do all Laundry off site @$1.05 per pound and have a housekeeper available if needed to help with cleaning.]
i. The team agreed they need to reduce costs during the off-season, with Derrick suggesting they could adjust staff hours accordingly rather than maintaining full-time positions during slower periods. 
j. Jamison thanked Stuart and Ryley for fixing the front gate and Bill organizing the office, which was previously in disarray. 
k. Jamison discussed managing the laundry and linens for the housekeeper, Griselda, and the subsequent hiring of Vivian to assist with housekeeping. 
l. Jamison also addressed challenges with a power outage, ensuring the courtyard lights and swimming pool were operational, despite some issues with air conditioning compressors and a ceiling fan. 
m. Stuart and Derrick noted Riley's significant improvement in his abilities and confidence, particularly in plumbing tasks, after receiving better guidance from Jamison.
n. Stuart and Ryley supervised serious plumbing repairs in Unit #110. EVO Construction replaced the tub-shower stall, damaged wood behind the stall, and wall damage through to the exterior prior to new guests arriving on Friday.
o. Gunn reviewed storm damage from 3:00 am Monday, June 16. Four surge protectors, four cable boxes, and four TVs, which he replaced. 
p. Jack will file insurance claims for wind, water, and lightning damage from the recent storm, including all receipts and repairs made so far. \
q. Stuart suggested we must create a plan to address the missing roof vent covers for approximately 40 openings taking in water 
r. Bill believes we should proceed with certification planning for Riley and Richard in electrical, plumbing, pool, and HVAC maintenance
s. Stuart and Bill urge that we get a quote for the electrical work needed to properly wire the washers and dryers.
t. Stuart proposes a plan to eliminate Spectrum cable, but maintain the Internet connection.
u. Derrick believes Jessica will soon take over management of the laundry service transition planning. 
v. Mary needs our attorney's response regarding document retention requirements before proceeding with July 9th shredding.
w. Stuart and Bill reported three sleeper sofas broke down and must be replaced, or an alternative solution must be found. 
x. [Post-meeting research uncovered a strong solution in a particular air mattress. The Bestway Tritech Queen-size Air Mattress has a built-in AC air pump that inflates the mattress in 4 minutes or less. It is 20” thick when inflated, and a little bigger than a sack of groceries when deflated. They come in an antimicrobial storage bag in a box. We could easily store four in our office until needed. They are $65 on Amazon (or through Walmart), which also means the cost of this air mattress plus the cost of a sofa is hundreds of dollars less than a sleeper sofa. Jessica purchased 2, and Bill purchased one more to test.] 
y. [Additional post-meeting research found that past councils purchased six sleeper sofas in 2013 – 2014 at a cost of $2100 each. They did not last four years! LCDS purchased 23 mattresses & box springs (queen size & 4 twin size) for $20,375.90 on December 19, 2018. They were purchased from Mattress 1in Corpus] 
z. Jack raised concerns about the cost-effectiveness of piecemeal maintenance versus having a dedicated staff member, and Stuart shared examples of recent maintenance issues and cost-saving repairs he had handled, highlighting the need for a skilled maintenance person. Bill noted that his research on Maintenance Technicians will cost LCDS between $25 to $40 per hour. The more certifications such a candidate would have, the higher salary he would demand. If LCDS had an FT Maintenance Tech earning $27.5/hour onboard, he would make $57,200 per year. What would be the cost to have an On-Call Maintenance Tech out for specific needs versus an on-staff FT tech? 
aa. After no further discussion, Jack Luna moved to accept the resort reports with a second by Stuart Weiss. The approval vote was unanimous.
6. Review of action items. 
a. Staffing update 
i Resort Manager Joanne Laguana resigned.
ii Office Assistant Christine Hyndman resigned.
iii New Resort Manager Jessica Johnson has hit the ground running, bringing a solid background in building management. She will be FT.
iv Ryley Rogers is an FT, do-almost-anything, on-staff Resort Specialist who was overlooked and undervalued. He is now.
v Richard Quintanella is now part of the staff (PT Resort Specialist, though he can work up to 39 hours/week). He and Ryley work very well together in and out of the office on various projects.
vi Makenzie Ivie started a temporary PT summer help until August. 
vii Office Assistant position is being interviewed today [post-meeting interviews were not productive. Gunn suggests utilizing Richard as resort Specialist instead of filling the position of Office Assistant.]
viii Maintenance Technician position not yet filled. [post-meeting interviews were not productive due to expected cost/hour.]
ix [Gunn proposes referring to Ryley and Richard as Resort Specialists.]
b. IRS Status 
i No discussion
c. Advertising Discussion 
i FB ads are unproductive; Mary suggested dropping them
d. RCI, VRBO, Winter Texan/Snowbird rental programs
i We must push forward with rentals, since new owners are not forthcoming
ii Sign LCDS up for every rental platform possible
iii We will evaluate each very often for results
7. New Business? 
8. Who’s at the resort when? 
a. Luna	week beginning 07/18
9. Set date/time for next Board meeting. 
a. Wednesday 07/16 @ 1:00 pm
10. Adjournment. 
a. At 2:30 pm, approximately. Internet disconnected for the 6th or 7th time during the meeting.
11. Executive session of Board of Directors not needed. 




Resort Maintenance Report
	Week: 23
	
	
	

	
	
	
	
	

	UNIT
	Serviced (Y/N)
	Repair Description
	Notes/Follow-up
	Date 

	102
	N
	 
	 
	6/6/2025

	103
	Y
	Water heater valve replaced 6/5/2025; needs door bell;
	F/U: Washer leak; part ordered, N Appliance Technician returns Tues. or Weds. 
	6/5/2025

	104
	N
	 
	 
	6/6/2025

	105
	N
	 
	 
	6/6/2025

	106
	N
	 
	 
	6/6/2025

	107
	N
	guest room ceiling fan no pulley
	 
	6/6/2025

	108
	Y
	Kitchen - light bulb replaced
	               
	6/62025

	109
	N
	 
	 
	6/6/2025

	110
	N
	 
	 
	6/6/2025

	111
	Y
	Remote batteries replaced
	 
	6/6/2025

	112
	Y
	Unclogged garbage disposal
	F/U:Dryer lent filter cracked replacement arrives 6/7; Replaced on 6/8
	6/6/2025

	113
	Y
	Doorbell needs to be replaced; lamp switch broken, universal remote missing 
	Replaced lamp with spare room lamp
	6/6/2025

	201
	 
	HDMI cable 
	 
	6/6/2025

	202
	Y
	Door doorbell switch needs to be replaced;  
	Ordered
	6/6/2025

	203
	N
	 
	 
	6/6/2025

	204
	Y
	Toilet seat replaced
	 
	6/6/2025

	205
	N
	 
	 
	6/6/2025

	206
	N
	 
	 
	6/6/2025

	209
	N
	 
	 
	6/6/2025

	210
	Y
	Remote batteries; bar stool cushion sunk (1 yr old)
	 
	6/6/2025

	211
	N
	 
	 
	6/6/2025

	212
	Y
	Mattress sinks; flipped and added topper
	washer not filling up
	6/7/2025

	213
	N
	 
	 
	6/6/2025

	Grounds
	Y
	Outdoor Shower; front panels repainted
	Shower requires painting
	6/7/2025

	Zone Marking
	Y
	Fire code, repainted Red
	 
	6/7/2025

	
	
	
	
	



