LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC. 
ZOOM Board Meeting Minutes
Wednesday, December 10, 2025, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035
1. Call to order at 1:01 pm by Interim President Derrick Richardson on Wednesday, November 5, 2025, with Jamison Drake, Secretary Bill Gunn, Donna Kelly, Mary Baker, and Holly Sparkman via ZOOM. Stuart Weiss was delayed until 1:11 pm. 
2. Approval of minutes of previous Board Meeting on 11/05/2025. 
a. Jamison asked for clarification on the net loss of $30,550 YTD Actual versus the anticipated loss of $10,000 YTD Budget.
i Holly projects a $50,000 loss for 2025.
ii Mary noted legal fees greater than expected, plus increased insurance costs.
b. Holly suggested Bill utilize ACRUAL numbers moving forward. 
c. There being no further discussion, Derrick moved to approve those minutes with a second by Jamison Drake. The approval vote was unanimous. 
3. Cresson Report & Presentation of Financial Report.
a. Cresson Office
i The maintenance packets were mailed on December 3rd, which cost $535 in postage
ii LCDS remaining CD pays interest in May and November, which was $879.87.
iii Renewal of ZOOM subscription was $170.96
iv New pool heater was $6577.05
v A/C repair in #112 was $800
vi Soffit replacements totaled $547.00
vii Exterior electrical work was $1,015.66
viii Other expenses noted in Financial Report distributed prior. to the meeting
ix $65,528.83 in Property Taxes due 01/31/2026
x Currently, LCDS has $29,000 in the bank, and Mary believes the early arriving Maintenance Fees will stave off our concerns, barring some unexpected huge expense.
xi Several Board Members agreed to forward their 2026 Maintenance Fees ASAP. 
xii There being no further discussion, Bill Gunn moved to approve the financial report with a second by Derrick Richardson. The approval vote was unanimous. 
4. Interim President Report and VP of Resort Report.
a. Jamison’s report is attached.
b. Jessica’s report is attached.
c. Derrick’s report is attached.
d. Jamison asked for a review of LCDS Holiday Hours.
i Gunn attached them to these minutes
e. After thorough discussions, Jamisson moved to accept the Resort Reports with a second by Holly. The vote was unanimous.
5. Old Business
a. Any response from the newsletter?
a. Too soon
b. Any response from the rate increase?
a. Too soon
b. 28 current late accounts
c. Any board member interest? 
a. Only 1 – David Turner (brief resume attached)
d. What do the bylaws say about the number of board members?
ARTICLE IV BOARD OF DIRECTORS 
Section 4.01. Number of Directors. A Board of Directors comprised of seven individuals shall manage the affairs of the Council. The number of directors may be temporarily or permanently increased from time to time for specific needs. LCDS is a working board. Each Director is expected to visit the resort more than once a year to observe, question, and learn how the resort operates. This visit is conducted beyond their deeded week. Board members may be assigned tasks or duties to help the organization. (Amended 9/21/2025). A board director need not be an owner in good standing. No decrease in the number of directors shall have the effect of shortening the term of any incumbent director. 

However, this is in our 1990 Articles of Incorporation
ARTICLE ELEVEN
The number of directors constituting the initial board of directors is three, and the names and addresses of the persons who are to serve as the initial directors
e. Meeting location confirmation?
a. Drury Plaza Hotel Dallas Arlington, 101 West Road to Six Flags Arlington, TX
6. New Business
a. Discuss Memo from attorney
1 See attached
b. What is LCDS willing to do to secure resource funding? What is LCDS willing to do in the face of a lack of owner interest in participation on the board?
i Holly reported that the main question was to understand whether the Board has the authority to vote the units that are deeded in the La Casa Del Sol name. And the answer is confirmed yes. So that's good news. I would think that goes for any owner vote. So if we were to, the other thing that we confirmed is, for example, the units that are deeded in the, any owner, including del Sol, is the owner of the Deed on Record, has the authority to rent their unit to a third party for their deeded week. So that gives the Board the authority to, if it chooses, to rent to third parties for the deeded weeks that it owns. That's the gist of what we asked the attorney and the answer that we got from the attorney. 
ii To answer your question, ‘What can we do to avert the crisis?’ Last month, when we discussed and approved the budget, we said we have these options that are anywhere from 18 to 24 months. The option that we selected in terms of a middle-of-the-road option on our maintenance dues this year, we have about a two-year runway, right? We're operating at a $50,000 a year loss right now. If we lose more owners, that could increase, right? We have a two-year runway to address that. You mentioned rentals, that's one option. A full rental analysis that I can talk about. The only other option that is possible is to market and sell more needed weeks. To me, that's very iffy, given the market and the demand for units such as La Casa Del Sol. So that's not a very viable option. Selling the complex, you know, to a third-party investor is a permanent termination of the council as a timeshare unit. Then, the proceeds would be distributed among the remaining owners. Other than those types of options, I think one mentioned was to take one or two or three units and sell those to people or rent those on a long-term basis. Those are other options that we discussed. So I think we're discussing those options. If you've got any other outside-of-the-box options that I haven't mentioned, I'm open to adding those to the list of things that we're considering.
iii Derrick mentioned selling LCDS is the last option. 
iv Gunn mentioned he previously discussed with Holly the ability of La Casa Del Sol Board of Directors to take on a loan from a financial institution. However, Holly felt LCDS wouldn’t qualify for a loan because we don't have the cash to make payments on such a loan. Rentals appear to be our only viable option.
v Holly suggested exploring LCDS rentals with Padre Escapes, the premier property rental company on the island.
vi Mary supplied a schedule to all Board Members that showed each week that owned by La Casa del Sol. Holly categorized them by seasons identified by Terry Cox at Padre Escapes.
1 Through the first week of March is winter. 
2 Two weeks effectively are spring break. 
3 A pre-peak season, which is through April 30th.
4 Peak season May 1st to September 30th. 
5 Real peak season is June 1st through August 15th. 
6 Then, a post-peak through December 31st.
vii Here's a summary of that data. (Holly to supply to all board members) 
1 Here are the number of days for each unit that are available in each of those seasons. 
2 These are the nightly rates that I would expect minimum nightly rates that we charge. 
3 And these are anticipated occupancy percentages.
viii So, in the winter season, maybe we're only at 15% occupancy. In the peak season, maybe LCDS is at 70% occupancy. If the potential revenue is $275,000, including the June through August period, and we decide to not rent in the summer months (because that's when our owners use it). You can see out of the $275,000, 4,177 nights of that is coming from those peak months. 
ix If LCDS doesn’t rent in the summer because that's when our owners use it, that leaves 930 nights. 
x If LCDS doesn't rent at all in the peak season, June, July, and August, we still have the potential for $100,000 of revenue.
xi Padre Escapes charges 25% of the rental fee. If we rent via Airbnb, they charge 8 or 9%. 
c. Derrick commented that if LCDS managed rentals ourselves at 9% to 10%, we would have to hire additional staff, plus we would have to hire someone with previous experience in rentals. Such a person might be difficult to find on the island or within a reasonable driving distance.
d. Gunn had two questions. First, he asked for clarification about Column G (total nights), totaling 4,700 nights. Correct? I ask because we have units that have only been partially updated or received no updates. We will have to spend money to make them presentable. Otherwise, LCDS return business will suffer from poor social media reviews.
e. Mary furnished Holly with a list of units at various levels of upgrade.
f. Holly plans to conduct a tour of LCDS with Mr. Cox to get his opinion on this matter.
g. Gunn’s second question concerned how many weeks during the summer are not deeded to an owner. Mary, can you share such a list with Holly?
h. Donna Kelly said LCDS will need to rent out summer units (including the 25% rental processing fee and H.O.T. fee) for more than what we charge for IP weeks.
i. Stuart pointed out that this discussion of summer rentals is too late for Summer 2026, and instead, discuss non-peak season rentals on a trial basis. We should pick two upstairs and two downstairs units. 
j. Mary suggested Units 102, 110, 201, and 202.
k. Derrick suggested Jessica manage these rentals, since there will only be one person in the Cresson office after February until Mary’s replacement is determined.
l. Holly will create a possible plan to present to the board in January. The concept is tabled until that meeting.
7. Derrick will prepare a letter to the current owners stating an OWNERS ONLY resort is not sustainable unless Maintenance Fees are dramatically increased. The only sustainable future is through rental income.
8. Employee Bonuses
i Derrick wondered if LCDS can afford it.
ii Holly mentioned she had included $1800 in the budget for bonuses.
iii [See attached 2024 vs 2025 Bonus Distribution]
9. Who’s at the resort or Cresson Office and when? 
a. Jamison 12/26
10. Set date/time for next Board meeting
a. Wednesday, January 14, 2026, at 1:00 pm. 
11. Adjournment. 
a. Bill Gunn moved to adjourn the meeting, with a second from Holly Sparkman. The vote was unanimous. 
b. Interim President Richardson declared the meeting adjourned at 2:46 p.m. 
12. An Executive Session of the Board of Directors was not needed.



Respectfully submitted,
Bill Gunn, Secretary
La Casa de Sol Council of Co-owners, Inc.




SUPPORT MATERIALS & ATTACHMENTS

POPE, HARDWICKE, CHRISTIE, 
SCHELL, KELLY & TAPLETT, L.L.P. 
Memo 
	To: 	Board of Directors of La Casa Del Sol Council of Co-Owners, Inc. 
From:     Pope, Hardwicke, Christie, Schell, Kelly & Taplett, L.L.P.  
	Date: 	12/2/2025 
	Re: 	Board Authority 

 
I. 	Issues Presented 
 
1. Whether the Board has the authority to vote the Units held in the name of La Casa Del Sol Council of Co-Owners, Inc. (the “Council”) to capture a majority for votes that are required by owners and what types of votes are required by owners. 
1. Whether the Board can pursue third-party rental. 
 
II. 	Evaluation using Sixth Amended Bylaws of La Casa del Sol Council of Co-Owners, Inc. and Third Supplemental Condominium Declaration for La Casa del Sol 
Ownership of a Deeded Interval Unit (a “Unit”) carries membership in the Council, and each Unit confers one vote. Unsold Units held by the Council or the Developer count as votes controlled by the Developer during the Developer Control Period. That period, as set forth in the 1985 Third Supplemental Declaration (the “Declaration”), was ten years from recordation or until 90% of the units were sold, whichever occurred first. As of today, the 10-year maximum has passed, so Developer-controlled vote restrictions would no longer apply under the Declaration. Thus, the Board may now use the votes attached to Units held in the Council’s name for Council matters, including annual meetings.  
 
The Bylaws outline that the Board has authority to manage the affairs of the Council. This includes overseeing common areas, enforcing rules and regulations, maintaining property, collecting assessments, and employing management agents. The Bylaws authorize the Board to act on behalf of the Council in routine governance matters, including budgeting, contracting for services, and carrying out maintenance and repair activities. Board members can exercise these powers but must adhere to the restrictions in the Declarations, including respecting the time-share structure and the occupancy rights of Deeded Interval Unit owners. 

The Board may use the votes attached to Council-owned units to vote for annual meeting purposes. The Declaration and Bylaws do not limit the Board from voting unsold units while they remain in the Council’s name, and the Developer Control Period has expired. Similarly, the Board can pursue third-party rental of unreserved Unit Weeks. The Declaration provides that unsold units may be used to generate revenue, either directly by the Council or through a management company. Rentals are allowed outside of owners’ reserved weeks and may be applied to reduce balances owed to the developer or retained by the Council. 
 
 P:La Casa del Sol/12 2 2025 Memo 

Derrick’s December 2025 Report to the Board
· Ordered a new mailbox and it will be installed Week 49, the one prior had broken.
· Replaced A/C compressor in unit 112, EJ bid was $1500, but was able to get Silvas Air to do it for $800.
· Replaced timer for lights on B-side costs for part and labor $1,016 CCAC completed. 
· Electrical work is needed due to a breaker jumping when outlets on the boat dock are being utilized. Bid from CCAC for $2,927.86 to troubleshoot to locate the issue, and $5,959.75 to consolidate electrical as well as replace boxes.
· The office front door lock and gate codes were changed.
· Purchased new lock pads for the exterior gates. 
· EJ Air installed missing and rusted soffit vents on both the A- and B-sides.
· An irrigation line popped on the B-side, bought the needed parts to repair, and am currently waiting to see if there are any leaks. Irrigation is set to come on Friday, will check for leaks then.
· Outside Vent Covers replaced by contractor $550.
· Soffit vents have been installed by EJ Air/Island Air on 11/11. 
· Pool heater was installed by Abracadabra Pools on 11/14. Electrician will be out to install breakers for the pool heater on 11/15. 
· Ryley resigned 11/25 after being disciplined on 11/24. His write-up is on file. 
· Richard has been moved from part-time to full-time due to Ryley’s departure who was full-time. 
· AC went out in 112. The compressor is fried. Repaired by Noe for $700.00
· Mackenzie Ivie, our summer help, will return for Christmas Break December 18 - January 14, 2026.
· Electrical work on the B-side $1016.66. The timer is not working due to some electrical issues not allowing the time to work. Right now, we have to manually turn the time on.
· We have electrical issues at the dock. The breaker keeps breaking. Currently getting bids.

Jamison’s Resort Visit Weeks 47 and 48
· He sat in with Riley's write-up for his disciplinary action. 
· Details of this resignation will not appear in the board meeting minutes since they are described in the employment separation papers.
· Drove Jessica to Lowe’s for the front door lock and gate lock replacements
· The pool has a filmy ring around the top of the water. 
· Gunn asked what our pool guy said about this residue, but Jamison had not had the opportunity to talk to him. 
· Adjusted pool heater from 85 to 93 since Abracadabra recommended between 93-95.
· Called CCAC out to rectify an electrical issue with the breaker, resulting in additional time to diagnose the electrical issue causing the breaker to jump. They replaced the timer for the lighting on the B-side.
· Jessica and he inspected the exterior lighting and timers, which weren't working correctly. 
· He spoke to housekeeping regarding that the units that are not being used in the off season, they need to be dusted more. And my unit was really dusty and I looked at the notes that guests were leaving and saying that their units were dusty. 
· Housekeeping personnel are not receiving paychecks on Fridays as they have in the past. When housekeepers call to complain, we explain to them we have not changed our payroll process, but their banks have.
· Mary mentioned LCDS payroll is done in ‘real time’ – no weekly delay.
· Holly mentioned when using a third party payroll service like ADP or Paychex or Gusto or one of those, you actually have to have it to them two days prior to payday, especially if the recipient party is using a small credit union or small bank. Such small credit unions and banks don't process payroll deposits as timely as the larger banks.
· Despite Ryley no longer employed by La Casa del Sol, Jessica and Richard are doing a wonderful job -- working together, making sure the resort runs smoothly
Side note: We recently found a lot of bad wiring at the resort.  Not all was done safely or to code. We are repairing as much as we can with the budget that we have. 



Office Hours & Resort Time Clock Policy (10/25/2025)

All employees (both salaried and hourly) must clock in and out each shift for accounting, bookkeeping, and timekeeping purposes. All hours must be accounted for by using the employee time clock.
Any employee who does not clock in and out will not receive a paycheck.
Each week, Payroll and the VP of Resort Operations will review weekly timesheets.
Resort Employee Hours
A friendly reminder: The resort is to be staffed with normal business hours 7 days a week, with the following exceptions:
The office is closed on these holidays:
 Thanksgiving Day
 Christmas Day
 Easter Sunday
 Memorial Day
The office must be open a minimum of 4 hours on:
 Sundays
 December 24th and 26th, Except when it is a Friday. See below.
 All other National holidays, except when it is a Friday. See below.
Exception:
When holidays fall on a Friday or the day after a holiday fall on a Friday:
 Call owners/guest on Thursday to verify check-in time. Give them the gate code.
 All staff must be present on Friday until 4 pm or until check-in is completed, except for late check-ins. Late check-ins will get a lock box.
 Late check-in is any check-in after 4 pm.
Brief Resume Summary of David Turner	
Hello Owners at LCDS
       Let me introduce myself. My name is David A Turner, Jr . I am a lifelong resident of San Antonio, Texas and proudly served my community as a SAPD (San Antonio Police Department) Officer for 33 years. I retired in 2018 and have been coming to LCDS since then as a guest of Richard & Sally Amezquita, becoming an owner in 2025. 
I would like to submit my name for consideration as a board member at LCDS. I have been a board member of SAP CASI (San Antonio Pod Chili Appreciation Society International), completing my last term in November 2025, not to mention that I have years of traveling experience with my wife, Mary. We own several vacation packages in the US as well as Mexico. 
          LCDS has a special place in our hearts & I would love to become part of the board to help navigate our path into the future. Making decisions that will help bring us into the present securing a prosperous vacation alternative for future generations. 
          Please consider allowing me to serve you & let’s move forward together preserving LCDS for many generations to come. 
                               Thank you in advance for your consideration 
                                David A Turner Jr



2024 versus 2025 Bonus Distribution
	2024
	2025

	Kevin Biggi
	$400
	Jessica Johnson
	$200

	Ryley Rogers
	$150
	Richard 
	$125

	Brittany Fox
	$75
	
	---

	Mary Baker
	$400
	Mary Baker
	$400

	Rachel Clevenger
	$100
	Rachel Clevenger
	$150

	Madyson Jackson
	$100
	
	---

	Engy Vasquez
	$125
	Engy Vasquez
	$125

	Aracely Rodriguez
	$125
	Aracely Rodriguez
	$125

	Griselda Martinez
	$125
	Griselda Martinez
	$125

	
	
	Housekeeper #4
	$125

	
	
	Housekeeper #5
	$125

	TOTALS
	$1600
	TOTALS
	$1500




POST MEETING DISCUSSIONS
12/15/2025 email
Derrick Richardson
I am going to approve the $300 for the stack. (Action necessary to protect the pilot light on the pool heater) If anyone disagrees, please let me know. I want you all to be aware of the necessary resort expenses because they are accumulating. All based on needs and not wants. Mary and Bill, save the information for your end, please.Jamison, when you get down there in December, we are going to have to focus on electrical work. Thank you as always. 
Electrician
Art 850-625-4461 is currently waiting for bid.
Art came out today (12/11/25) to check the issue with the breaker tripping. They did do some troubleshooting to see if they could rectify the issue but were unable to. While they were troubleshooting, they came across some other issues with another breaker tripping and some bad wiring. He also mentioned that the pool lights are maybe out and I did verify that the pool lights are not working. Pool lights may need to be changed.
I did contact another electrician that was to come out on Saturday but was unable to come out due to personal issues. He did state that he would be out this week of week 50.
Pool Heater
The pool heater is currently not working. The temperature is set at 91, but it is 67.
I called Andrew with Abracadabra, and he had us try a few things to get the heater going. We were unable to get the pool heater started, so he stated that he could only come out on Saturday, 12/14/25, around 6 am. I told him that that was fine if it were the soonest he could come out. Thereafter, he texted me asking when the last time it was running. I told him that the last time I knew of it was when I changed the temperature from 85 to 91. 
He did mention that he may need to install the stack to avoid the pilot going out due to the wind since there is nothing blocking the pool heater from the wind. It’s possible that the sensor may have closed due to that. He also mentioned that if it is a bad sensor, he could replace it with a new one free of charge.
If he needs to install the stack, it is going to cost roughly $300 but will not be able to confirm until he comes out. 
Update on day/time coming out, He will be out today 12/10/25. Andrew did get the pool heater working again. He said that it was in fact the pilot that went out and will need to install the stack after all. I am currently waiting on bid for the addition of the stack. 

Note: The prior pool heater did have a stack on it, but Andrew stated that it may not need it, so it was not included in the pool heater bid.

12/15/2025 email
Derrick Richardson
I am going to approve the testing of our irrigation backflow preventers ($120) and the replacement of 2 backflow preventers ($1100), but if anyone has objections, please let me know. Apparently, this was an issue in 2024. I wasn't aware of it until now. We don't use the two irrigation backflows, so they will be removed and capped for $500. They have been off for a year anyway. 
Mary, keep this file for your record. 
Bill, you can save for the minutes

12/16/2025 email thread
Derrick Richardson
Read the following and ask questions about a different payroll system.

Holly Sparkman
We likely need to move fast to get an online payroll processor set up for first payroll in January. Please see my email below to Mary after our convo on Friday. FYI, Mary confirmed she will be here until end of February, whew!
The total cost would be $2418 annually vs about $1,000 we pay now to purchase QB desktop annually. This will allow remote access by accounting employees, Board members (read only), and outside CPA for audit & tax prep. I could assist with the migration by working with Mary. I recommend we go to paying a week behind as well with this change. Mary said due to low activity, first of year would be a good time to do this. It means payroll dates worked Sat-Fri would pay on the following Friday. 
I don't know if we need to go the board on this. If so, we will need an email for approval or special meeting ASAP.
Going online for QB and PR is the best way to address staff turnover. It’s not a big deal, and once implemented, I can train you to access, review, and even process payroll. It’s very easy and intuitive. The only change employees will notice is the week-behind issue. That’s critical for success. It updates things to the 21st century and should be done at the start of the year. Delaying it will create more work and confusion. Mary mentioned there are only two housekeepers right now, and it would be a good time. I'm happy to explain to you and Jameson on a call, but we need to decide this week to execute within the next two weeks. 

Bill Gunn
Makes sense, but it does raise a few questions:
1. Holly mentioned QB Desktop is about $1000/year. What is the cost of QB Online per year?
2. QB Desktop now varies between $2210 to $5363 annually, depending on several factors. QB Online also varies between $228 to $1650/year. Rumor has it that QB Desktop will be discontinued in 2027, so when would we move to QB Online?
3. How do we NOT pay that one transitional week between a payroll process change? Housekeepers often live paycheck to paycheck and don't care about what payroll system is used. They just want their money. So, how would we handle that transitional week?
4. What cost-benefit balances would be seen if LCDS utilized something similar to ZELLE? We use ZELLE with several home services. They have their money in minutes.

Holly Sparkman
Happy to answer questions!
1. Cost of QB desktop annual renewal that we pay now is $1200.
2. Cost of QB Online (QBO) with full service payroll is $2400 with up to 10 employees/contractors annually paid monthly. Will be less with seasonality and less than 10 employees.
a. Propose moving to QBO 1/1/26 with first payroll 1/2/26 for week ended 12/26/26.
b. I can be onsite in Cresson 12/30-31 for the transition.  It should not take more than two half days (or one full day) to accomplish.  All of the historical QB Desktop data will be migrated to QBO.
3. We can provide advances to employees to be deducted in their final paycheck.  I don't think housekeepers will need an advance, but double checking with Mary on this.  If they do, we can figure that out.
3. As we hire new employees, they will not need an advance and will just start on a pay period behind which is more market that what LCDS is doing now.
3. Mary and I will develop an illustration and communication memo for employees. Jamison can be part of that communication plan.
3. It will not cost the company more and will keep employees from being at a disadvantage during the transition.
3. I've done this for many companies and it works well with good and proactive communication.
4. We won't need Zelle or any other type of payment service.  QBO full service payroll offers automated direct deposit services at no additional charge.  We can process payroll 1-2 days ahead of the pay date.  How will it work?
4. Employees turn in timesheet for week ended 12/26/26.
4. Cresson office has until Wed 12/31 to input the hours for employees and fees for housekeepers.
4. QBO processes direct deposit which should arrive in banks (even small credit unions) on Friday.
5. I will also be available as needed for employee (Mary and Rachel) training and questions throughout the month of January and generally for the year.
5. Jessica does not have access to Quickbooks now, correct?  We could choose whether access to QBO would be needed.
5. Board members could have read only access and could view reports in real time if we choose to do that too.  Or we could create a dashboard for Board members too.
5. We will also be able to give access to the outside CPAs which will make their work more efficient as well.

Mary Baker
I have been contemplating these changes over the weekend. To be honest I do not understand the rush to spend all of this money considering our current financial situation.
Payroll takes about 15 minutes to do and maybe half an hour to do quarterlies. So what is the rush? Rachel can do payroll on Thursday before she leaves. That would pit her working full days Monday -Thursday. I do believe the housekeepers will want full pay advanced to them and possibly Rachel, Richard & Jessica as well.
As far as QB, we have logmeinPro, that is the software I use to work from you. You may use that to go into QB. The only issue is you & I can not be offsite & using it at the same time.

Holly Sparkman
It's my recommendation that we go with Quickbooks Online with Integrated Payroll Premium.  
1. Quickbooks Online
a. $57.50/mo for accounting
b. $44/mo + $10/employee per month = $144/mo (PR Premium, includes timekeeping, payment of taxes, filing of reports)
2. Payroll Only
a. Gusto - $80/mo +$12/employee/mo = $200/mo (Plus Plan, includes timekeeping, payment of taxes, filing of reports)
b. Paychex - $35 per run + $2.5/employee-check = $60/week = $240/mo (2 months free payroll) includes timekeeping, payment of taxes, filing of reports)
c. ADP is cost prohibitive and could  not onboard us before 1/2/26
3. Online booking subscriptions I'm looking into
a. Hostaway, $35/listing per month = $805/mo
b. InnRoad
c. Lodgify
d. Guesty
e. Lite
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