LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Tuesday, January 16. 2024, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. President Jim Vannatta called the meeting to order at 1:04 p.m. Attending on ZOOM were Jim Vannatta, Mary Baker, Bill Gunn, Donna Kelly, Derrick Richardson, Jack Luna, and Caren Lee. Dennis York was delayed until 1:15. He was able to see and hear us, but we could not hear him.

2. Approval of the board meeting minutes of Tuesday, December 12, 2023 - Bill Gunn.
a. There being no discussion, Caren Lee moved to accept the minutes, it was seconded by Donna Kelly, and the minutes were approved unanimously.

3. Presentation of financial report & reservation office – Dennis York.
a. Baker will send out Financials at the end of January which will include Special Assessment expenditures.
b. Baker pointed out the BALANCE SHEET and the P & L show nothing unremarkable.
c. Baker asked if the full $300 should be refunded on the cancellation of an IP Week, or only $285 since a credit card company will still charge $15 for that cancellation.
i. Baker commented that LCDS only accepts a credit card payment for an IP Week reservation.
ii. York moved to have the Cresson office inform an owner at the time an IP reservation is made that a cancellation of that IP Week will result in a $15 cancellation charge. Jack seconded the motion, and the issue passed with a ‘NO’ vote from Caren Lee and an abstention by Derrick Richardson who stepped away from the meeting to deal with some business. 
d. There being no further discussion, Bill Gunn moved to accept the financial report, it was seconded by Jack Luna, and the report was approved unanimously.

4. Report on management of the resort – Jack Luna.
a. No written report submitted since the focus is on unit upgrades.
b. Luggage carts need to be replaced.
c. Unit upgrades are progressing well. 
i. [Unit Upgrades and Repairs from Survey Requests mailed to all Board Members 01/24/2024]
d. Completed Owner Surveys still need to be shared with the Board.
i. [These were shared after the meeting and are included on the Unit Upgrade and Repairs from Survey Requests spreadsheet.]
e. Caren Lee moved to accept the Resort Report, Bill Gunn seconded the motion, and the vote was unanimous.

5. Review of action items.
a. Foreclosures. 
i. Projected number of foreclosures?
1. Mary to send out that list. [List of 79 foreclosures sent to all board members and received.]
b. Potential for Real Estate Attorney? 
i. York still to secure this arrangement.
c. Winter Texans.
i. Currently LCDS has 2. The 2023/2024 Winter numbers are lower than the 2022/2023 Winter perhaps due to remodeling and updates of units.
d. Sleeper sofa mattresses. Mike will have them this weekend. The best and fastest way to get them there would be for him to drive them. I told him we would give him a free IP for that. (Jim Vannatta)
e. Media Plan. (Caren Lee)
i. Lee suggested several verbiage changes are needed on the LCDS website.
ii. Lee suggested further investigation of billboard advertising.
iii. Lee suggested owners supplying area restaurants and hotels with LCDS brochures.
iv. Luna suggested exploring TAMU-CC and Base interest groups for advertising potential.
v. Lee suggested LCDS pay for a 1-month test of advertising on GOOGLE (approximately $600 to $1000/month).
1. Donna Kelly moved to allow the expenditure of funds for that test, Jack Luna seconded the motion, and the vote was unanimous.
vi. [In emails after the meeting, Gunn suggested the LCDS FB page encourage owners to post:
1. The Top 3 things they like to do while at LCDS. 
2. The Top 3 places they like to eat while at LCDS.
3. The Top 3 places to visit while at LCDS.
4. The Top 3 things they like to do at LCDS on a rainy day]
f. Staff workload distribution. Maintenance/Housekeeping.
g. Inventory checklist development. (Jack Luna/Tanya)
i. Their list is below with additional items identified by board members.

6. New Business?
a. Annual Owner’s Meeting, Saturday, February 24, 2024. Dennis, please confirm the meeting room reservations along with coffee and water.
b. Bed bug problem
i. ABC Pest Control will continue to provide routine and preventative maintenance for the bug problems.
ii. Several board members expressed thoughts that remodeling the units has exacerbated the bug problems, including bed bugs.
c. Jack mentioned that Kevin is about to test for an HVAC certification and asked if the board would approve splitting the cost of those books (total cost $645).
i. Donna Kelly moved that the board should pay for all his HVAC certification expenses, Caren Lee seconded the motion, and the vote was unanimous.
d. At the December 2023, meeting, the board unanimously passed Dennis York’s motion to sue the county [at an approximate cost of $5000] for incorrect evaluation of the resort property. Time did not permit further discussion on this.

7. Who’s at the resort when?	No one soon

8. Set a date/time for the next Board meeting.
a. Annual Owner’s Meeting, Saturday, February 24, 2024, at the Comfort Suites at 411 Road to Six Flags in Arlington, Texas at 1:00 p.m.
b. Some board members will attend via ZOOM. However, a question was raised about allowing owners to attend the meeting via ZOOM.
i. Derrick Richardson moved that only board directors be allowed to attend via ZOOM. Bill Gunn seconded the motion, and the vote was unanimous.
c. Five applications for the four open LCDS Board positions have been received:
i. Jamison Drake
ii. Donna Kelly
iii. Michael Morphis
iv. Derrick Richardson
v. Stuart Weiss [added after the board meeting]
d. It was announced that President Jim Vannatta is resigning from the board.
e. It was announced that Treasurer Dennis York’s term of service is expiring and he is not seeking re-election to the board.
i. Donna Kelly moved to retain Dennis York as Treasurer Emeritus after the Owners’ Meeting to assist a new treasurer in acclimating himself/herself to those duties, as well as supporting Cresson office activities. Derrick Richardson seconded the motion, and the vote was unanimous.

9. Adjournment.
a. There being no other business to come before the board, Caren Lee made a motion to adjourn. It was seconded by Dennis York, and the vote was unanimous. President Vannatta declared the meeting adjourned at 2:16 p.m.

10. Executive session of Board of Directors if required. [none required]



Respectfully submitted by Bill Gunn, Secretary



Kitchen Checklist  


· 6 spoons, knives & forks. 	EACH 
· 6 small spoons & forks.  	EACH 
· Set of pots & pans  		ok
· 6 tall plastic glasses 		NOT ON LIST
· 6 small plastic glasses 		NOT ON LIST
· 4 wine plastic glasses 		NOT ON LIST
· 4 small coffee cups   		ok
· 2 large coffee cups   		ok
· 6 of plates small & big   	EACH
· 6 small bowls  			ok
· Serving bowls 			NOT ON LIST
· Spatulas 				NOT ON LIST
· Tongs 				NOT ON LIST
· Corkscrew 				NOT ON LIST
· BBQ tools 				NOT ON LIST
· Whisk 				NOT ON LIST
· Cooking Spoons 			NOT ON LIST
· Oven mitt(s) 			NOT ON LIST
· Cutting board 			NOT ON LIST
· Dish Soap				NOT ON LIST
· Scrubber				NOT ON LIST
· Paper Towels			NOT ON LIST
· Trash Bags				NOT ON LIST
· Dish Detergent			NOT ON LIST
· Laundry Detergent		NOT ON LIST
· 



		

