La Casa Del Sol Council of Co-Owners Inc.
ANNUAL OWNERS MEETING MINUTES
Saturday, February 24, 2024
1:00 P.M.
Comfort Suites
411 West Road to Six Flags Drive
Arlington, TX 76011


1. Called to order at 1:05 p.m. by President Jim Vannatta. Board members present were Vice President of Resort Operations Jack Luna, Treasurer Dennis York, Secretary Bill Gunn, and Board Member Caren Lee. Board members attending via ZOOM were Donna Kelly and Derrick Richardson.

2. President Vannatta introduced all board members, plus Resort Manager Kevin Biggi, and the Cresson Reservation Office team of manager Mary Baker and new office assistant Carol Fay.
a. Vannatta noted York is rolling off the board and thanked him for his many years of service and expertise.
b. Dennis York will continue to support the new Treasurer during this transition as Treasurer Emeritus.

3. There being no questions or discussion, John Luna moved to accept the minutes of the 2023 Annual Owners Meeting, with a second by Mary Gunn. The vote was unanimous.

4. Treasurer Emeritus Dennis York presented a thorough financial report.
a. York noted the TOTAL CASH figure of $357,098 on the BALANCE SHEET under 12/31/2023 and responded to a question from Stuart Weiss about ALLOWANCE FOR DOUBTFUL ACCOUNTS ($98,129).
b. York explained the ACCUMULATED DEPRECIATION included the anticipated foreclosure of 70 units when asked by John Luna. He further explained that since January 1, 2023, units have been deeded back by previous owners, and units deeded out to new owners. The anticipated FORECLOSURE ACCOUNTS RECEIVABLE of $0 by the end of 2023 was not reached. FORECLOSURE ACCOUNTS RECEIVABLE was $114,930 by the end of 2023.
c. York called for a motion to approve the 2024 LCDS Budget.
i. Mike Morphis moved to accept the proposed 2024 LCDS Budget, and Jerry Cigainero seconded. The vote carried.
d. After additional discussion, Jennifer Douglas moved to accept the Financial Report and was seconded by David Slocum. The vote passed unanimously.

2. Report on management of the resort – Jack Luna, VP in charge of Resort Ops.
a. Luna reintroduced Kevin Biggi as the principal individual involved in the upgrades at the resort.
b. Luna then used a Powerpoint presentation to demonstrate the results of the upgrades and how the Special Assessment Fees are being used.
c. Luna also re-emphasized the difference between Maintenance Fees and Special Assessment Fees.
i. Maintenance Fees are used to “maintain the resort on a daily basis” as many were identified in the Resort Report slide.
ii. Special Assessment Fees are used specifically for upgrades and remodeling as shown by pictures and text in the Resort Report.
d. Gunn followed Luna’s Resort Report with a comparison of room rates for a 7-night vacation in 1-bedroom, 2-bedroom, and 3-bedroom resorts and hotels on the island.
e. Luna noted the aging rooftop air conditioning equipment is often in need of repairs and parts replacements. Kevin is experienced in completing that work.
f. Luna also discussed the return to the weekly tracking of each unit’s inventory to reduce excess and/or missing utensils.
g. Luna explained that such repairs and upgrades are constant and continuous to ensure our owners and guests have a wonderful and safe stay at La Casa del Sol. 
h. Caren Lee asked all owners to share with her pictures of their stays at LCDS so she can place those pictures on the website.
i. Caren Lee further explained how Mary Baker and she will be more diligent in maintaining the website. 
j. There being no further discussion, David Slocum moved to approve the resort report which was seconded by Terry Scott. The motion passed unanimously. 

3. New Business.
a. New business was discussed and addressed during the Resort Report and during the Owners’ Q & A session.

4. Nomination and election of board members.
a. Each candidate was given 5 minutes to introduce themselves and identify their qualifications.
i. Donna Kelly
ii. Derrick Richardson
iii. Jamison Drake
iv. Mike Morphis
v. Stuart Weiss
b. There being no nominations from the floor, President Vannatta called for ballots to be marked to fill four vacancies on the board. 
i. All attending owners cast their ballots.
ii. Many non-attending owners provided proxy ballots.
c. The ballots were counted by Mary Baker, Accounting and Office manager, and Carol Fay, the new Cresson office assistant.

5. During the counting of the ballots for the election and the announcement of the new directors, President Vannatta opened the floor for owners to ask questions and make comments.  
a. Stuart Weiss reported an underwater inspection of the dock’s substructure revealed a need for repair and/or replacement of underwater supports.
i. Resort VP and Resort Manager will create a plan.
b. Pam Crenshaw asked if furniture could be donated to the resort.
i. This will be discussed at the next Board meeting.
c. Pam Crenshaw asked if furniture could be re-upholstered.
i. This will be researched by the Board.
d. Pam Crenshaw asked if LCDS could show appreciation to long-time owners.
i. Time did not allow for a deeper discussion but will be discussed at the next Board meeting.
e. Terry Scott expressed concern over recent reports of bed bugs (Mike Groom in #107 recently).
i. Stuart Weiss explained that the removal of carpet is the main culprit in adding to bed bug exposure.
ii. Jim Vannatta stated that when we were informed of the problem, LCDS quickly responded to bring in experts to treat any bed bug problems.
iii. Vannatta added that conversations he has had with the management of other properties stated similar problems two to four times a year.
f. Mary Gunn asked if LCDS still attracts Winter Texans. 
i. President Vannatta reported LCDS had fewer Winter Texans this winter, usually with a 4- to 6-week stay. 
ii. The program for 2023-2024 ends on March 1.
iii. The Board will explore advertising for the LCDS Winter Texan Program.

6. Drawing for free IP week for non-attending proxy and attending owner.
a. John Luna won the attending owner IP week.
b. Philip Salomone won the non- attending owner IP week.

7. Results of board election.
a. Donna Kelly
b. Derrick Richardson
c. Jamison Drake
d. Stuart Weiss 
	
8. Vannatta requested a motion to approve the actions of the board and officers for 2023.
a. Mike Delvalle moved to accept the actions of the Board in 2023, and it was seconded by Jennifer Douglas. The vote carried.

9. There being no further business to come before the owners, President Vannatta called for a motion to adjourn. 
a. Vicki Vannatta moved to adjourn and was seconded by Mike Delvalle. The motion was unanimously approved and the meeting adjourned at 3:24 pm.

10.  At the conclusion of the Annual Owners Meeting, Vice President Jack Luna called to order an Executive Session at 3:35 p.m. Board members present were Jack Luna, Caren Lee, Bill Gunn, Stuart Weiss, and Jamison Drake. Board members present via ZOOM were Donna Kelly and Derrick Ricardson.

11. The sole purpose of the agenda was to elect officers.
a. Jack Luna was nominated as President of LCDS and was elected.
b. Jim Vannatta was named President Emeritus to assist Jack Luna as he transitions to President.
c. Bill Gunn was nominated as Vice President of LCDS, Resort Operations, but graciously declined the nomination.
d. Derrick Richardson and Jamison Drake were nominated as Vice President of LCDS, Resort Operations. Derrick Richardson was elected.
e. Caren Lee was nominated as Treasurer of LCDS and was elected.
f. Bill Gunn will return as Secretary of LCDS. 
g. Dennis York was named Treasurer Emeritus to assist Caren Lee as she transitions to Treasurer.
h. The next meeting of the LCDS Board will be set in March on a day to be determined.

12. Bill Gunn moved to adjourn, with a second by Caren Lee. The vote was unanimous, and the executive session adjourned at 3:48 p.m.




Respectfully submitted by Bill Gunn, LCDS Secretary


