LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Tuesday, April 25, 2023, 1:00 p.m.
18757 S. Highway 377, Cresson, TX 76035

1. Call to order at 1:02 pm by President Jim Vannatta on Tuesday, April 25, 2023, with President Jim Vannatta, Treasurer Dennis York, and Secretary Bill Gunn in attendance in Cresson. Vice President Jack Luna, Caren Lee, and Derrick Richardson in attendance via ZOOM. Board Member Donna Kelly joined late.

2. Approval of minutes of board meeting Tuesday, March 28, 2023 - Bill Gunn. There being no discussion, Derrick Richardson moved to approve the minutes with a second by Caren Lee. The approval vote was unanimous.

3. Presentation of financial report & reservation office – Dennis York.
a. York noted on the March BALANCE SHEET that the NEEDS FORECLOSURE under OTHER CURRENT ASSETS has improved from $87,000 to $77,580, which better impacts Total Other Current Assets. 
b. York noted on the March BALANCE SHEET that the ALLOWANCE FOR DOUBTFUL ACCOUNTS has increased to -$95,280 and negatively impacts TOTAL OTHER CURRENT ASSESTS to -$17,700. 
c. York noted on the February ASSESSMENT EXPENSES that LCDS has spent $53,141 of the $80,560 collected, leaving a balance of $27,683 to spend on new projects.
d. York noted on the March PROFIT & LOSS that LCDS was approximately $12000 short in Gross Profit, primarily due to less than the receipt of anticipated Maintenance Fees of $16,000.
e. York noted on the March PROFIT & LOSS that Security Deposits of $1250 were returned to Winter Texans.
f. York noted on the March PROFIT & LOSS that $5,354 in Credit Card Service Fees exceeded the YTD Budget of $4,400.
g. After no further discussion, Derrick Richardson moved to accept the financial reports with a second by Bill Gunn. The approval vote was unanimous.

4. Presentation of report on the management of the resort – Jack Luna.
a. Week of:
i. 4/4 	removed old carpet/tile in unit 204 and replaced with LifeProof laminate flooring.
ii. Installed new closed flange (for toilet) and new supply line so the toilet would be at the proper height, resealed with new wax ring/horn.
iii. 4/7	 installed a piercing valve on the refrigerator in unit 110 and added r134a to the proper charge level. 
iv. 4/13	flooring project in 204 completed including repainting of all the trim in the unit.
v. 4/14	replaced overload/relay/capacitor in unit 102 refrigerator. The compressor would not start.
vi. 4/19	Unit 113, replaced the entrance door to this unit with a new pre-hung door. Repainted and retrimmed to match. A new handle and deadbolt were also installed.
vii. 4/23	moved a tenant in 206 to unit 110 since a/c was completely frozen up. It is definitely low on refrigerant and will be repaired this week.
viii. 4/23   ordered cabinets and countertops for unit 213, this unit already has new appliances as well as the new laminate flooring installed. After receiving them, it should take a week or so to have everything installed.
b. Tony has been a great help with the projects around here and continues to learn a lot and has become quite proficient with servicing the pool and hot tub. Brittany and Christian do an awesome job helping with whatever needs done at the resort as well as keeping up with the never-ending loads of laundry. At the present time, the resort is running very smoothly. I will order 2 mattress toppers for the folks who are not satisfied with the new fold-out couches.
c. Kevin believes only 3-4 days would be needed to replace kitchen counters in a unit.
d. Bill Gunn suggested 1 to 2 units downstairs have bathtubs replaced with shower units for owners with disabilities in bathing.
e. A list of units with handrails is attached in an addendum.
f. Jack and Kevin were charged to comprise a unit-by-unit cost for ALL upgrades so individual owners can see what and where their Special Assessment Fee and increase in Maintenance Fees will pay for.
g. There being no further discussion, Dennis York moved to accept the Resort Report with a second by Bill Gunn. The approval vote was unanimous.

5. Review of action items.
a. Possible LCDS advertising.
i. This action item needs to be thoroughly explored via privately-owned time-share advertising. However, it was noted by several such entities are not very forthcoming on the subject.
ii. Potential advertising targets were identified:
1. Island Moon
2. Corpus Christi Caller-Times
3. San Antonio Express-News
4. Austin American-Statesman
5. Houston Chronicle
6. Corpus Christi Visitors Bureau
7. Hotels
8. Billboards 
iii. A complimentary 2-night visit to LCDS for a prospective new owner during Fall months was suggested as Sandstone did in the mid-1980s.
iv. Dennis York moved for Derrick Richardson to create a new LCDS brochure; Bill Gunn seconded, and the vote was unanimous.
b. Did 2022 Owners Meeting Minutes get emailed to owners who were in attendance for 2023?
i. Mary Baker informed the board that the mailing has not been completed. [It was, however, completed after the meeting.]
c. Couch Complaints.
i. Addressed in Resort Report above.
ii. No new complaints.
d. Raises for Brittany and Christian
i. Will be addressed on their Anniversary dates.
e. Special Assessment. $300 Special Assessment per unit owned.
i. Jack Luna proposed such a fee could be split into 2 – 4 payments within the calendar year.
f. Maintenance Fee Increase.1BR $675 to $810, 2BR $800 to $960. ($135 and $160 increase respectively). 
i. Mary Baker informed the board that 16 owners are on the 1-year delinquency list, and approximately 75 unit owners need foreclosure.
ii. Mary Baker will send the delinquent accounts lists and process to board members. [That is all in one EXCEL Workbook attached separately in this email.}
g. Comparative Pricing. (Bill Gunn)
i. Not discussed

6. New Business?
a. Couch complaints.
i. No new complaints
b. Lacasaresort.com website maintenance.
i. Currently managed by Mary Baker
c. Owner Bonus Time needs to be reviewed on LCDS website.

7. Who’s at the resort when?
a. May – Donna and Jack
b. June – Caren and Bill
c. July – Derrick 

8. Set date/time for next Board meeting.
a. May 30, 2023, at 1:00 pm.

9. Adjournment.
a. There being no other business to come before the board, Bill Gunn made a motion to adjourn, and it was seconded by Dennis York. The vote was unanimous. President Vannatta declared the meeting adjourned at 2:17 pm.

10. Executive Session of Board of Directors.
a. Dennis York explained he has sold his business and retired. He asked that LCDS now assume financial responsibility for telephone and fax services.
b. Jack Luna moved to relieve Dennis York of telephone and fax service expenses, and LCDS assume them.
c. Dennis York moved to adjourn the Executive Session, it was seconded by Caren Lee, and the vote was unanimous.





Respectfully submitted by Bill Gunn, Secretary

		



ADDENDUM

After the meeting, there were many email messages back and forth on the various topics discussed. In an effort to gather those into one concise document, and not lose those thoughts before our next meeting, I offer this addendum for your review.


04/26/2023 email from Bill Gunn
Since our meeting yesterday, I’ve had an idea slowly rolling around in my head. See what you think of this.

Let’s assume we are going to complete flooring, kitchen, and window upgrades in Unit #102. Jack and Kevin estimated the total cost of those upgrades to be around $11,000. Let’s assume that work could be done in two weeks.

Now let’s assume there are 40 owners who share Unit #102 over the year (12 weeks are not owned or are used by Winter Texans).

We levy those Unit #102 owners and ONLY those owners a Special Assessment Fee of $300. That would total $12000. Here are the benefits to that process:
·         The upgrades are paid for by the owners who will benefit the most.
·         No more complaints about busted cabinets, stinky, torn carpets, stoves that don’t work properly, and windows you cannot see out.
·         For $300, they get all kinds of improvements to their unit.
·         There would be no complaints from other owners over being assessed a special fee of $300.
·         If there are more than 40 owners for a unit, the surplus funds can be used elsewhere.
 
If the upgrades took two weeks, then two units a month could receive the upgrades because ONLY the owners of the weeks for those two units are paying for the work.
 
Let’s take this a step further – let’s say we are going to remove the bathtub in Unit #102 and replace it with a shower for those owners needing easier access. Let’s assume the current bathtub is 32” x 60”. Home Depot has replacement shower units 32” x 60” for under $2000.
 
If we approach owners with an immediate usage plan of their Special Assessment Fees on their own units, I believe they will support the fee better than applying a Special Assessment Fee to all owners who may not see improvements in their units for some time and resent the expense.
 
One last note – following this scenario reduces the immediacy of an increase in Maintenance Fees.




04/26/2023 email from Caren Lee
I like your idea, Bill.  I think it would sell better than another blanket assessment.  I agree that seeing the upgrades immediately would be nice.
 
I have to say the last upgrades we have paid for I have not seen the benefit of, except the couches and knowing that the floors were done in a few units.

04/26/2023 email from Derrick Richardson
I like Jack and Bill's idea. The ultimate goal is to move forward with upgrades with an increase of dues and special assessment. 
That's where we are now, and forward progress is where we need to be. 
We can no longer operate at the status quo level. 

04/28/2023 email from Jack Luna
Here are my notes…

1. Talked to Kevin about handrails for showers and he is going to go ahead and make sure all have them.

2. Told him the only place someone can cook at La Casa is on the grills or the stoves in the rooms otherwise they have to hit the streets to do it… no matter who is asking!

3. He asked about funds for Britney and Christian. Told him we were holding fast to anniversary dates as a time to review as we did with him. I told him that since Mary sent their hire dates and we have passed the year mark we’d get back with him regarding those two which he was fine with.

Regarding funds for upgrades to our resort.

1. To answer Jim’s question about how long it would take per unit… worst case about two weeks if we started from scratch… a week for kitchen, 3 days for floor, 3 days for windows

2. Jim’s question as to what we would do with the money if we had it all right now… If we had funds now we could go ahead get what product we need and have it on hand. It would allow us to be able to put in something when we had the opportunity vs being reactionary and then having to wait for stuff to come in. That will add at least a week or so.

3. We talked about turning a couple of the tubs on the first floor into showers with handhelds. See his notes attached. He showed his quote to a friend who works at Graf Plumbing and he thought that was an incredible price to be able to do those tub/showers for. 

4. We talked about shutting down half the resort during the Winter starting in October (sans Thanksgiving and Christmas) to tackle upgrades head-on and going until March depending on what Mary says otherwise. We are half full right now and it is the end of April.

5. Would look at closing the office side of the resort as it already has five units with flooring done. In January & February, we would flip to the other side to get as much done as we could there. Christian and Brittany would be pulled into service to help paint since it is generally extremely slow. Kevin also has had great success with using a skilled Temp to help which would speed things along tremendously.

6. Kevin is pumped about getting the funds needed to bring this place up to what we know it can be. Has been excited since the Owner’s Meeting.

7. We talked about being targeted in specific rooms and it would be a logistical hassle waiting on who pays what for what room when. Better to get the funds we know we are going to ask for and use them for all the rooms. 

8. He asked me to keep him apprised of how things are going.


04/28/2023 email from Bill Gunn
Kevin's notes look very reasonable, however, someone suggested just hanging a shower curtain for the shower stall. That would save a chunk of money but would look cheap. A glass door would look much better.

But again, I'm in favor of getting the money from owners to upgrade their units only. If and when someone complains why their unit was not scheduled, we can request their share to pay for their upgrades.

I anticipate considerable pushback from owners if we ask for all owners to pay a Special Assessment Fee and increased Maintenance Fees if they do not see rapid improvements of all units. Doing all units will require 23 weeks of constant work -- that is almost 6 months. If we start in October and end in March, that would be 6 months with no margin for error. 

Would we eliminate the Winter Texan Program for the winter? How would we work around owners who have weeks during those months?

Fortunately, we have until October to sort out a final attack plan. And I would propose a special bonus for Kevin for managing this above-and-beyond-the-call logistical nightmare.


05/01/2023 email from Caren Lee
To build on Bill’s idea and Jack’s feedback…
 
I think we need to present the plan to the owners, ask them when they can pay for their unit, and schedule from there.  If we don’t get a good response, then we make a schedule and communicate that.
 
I feel like we are not communicating with them well on what is occurring and the shortage of funds to maintain/update our place.  If I wasn’t on the board I would have no idea.  My general impression is they do not think of themselves as owners and I think we need to work on changing that.
 
Also, while I recognize the fact the units all need to be upgraded, I would be one of the owners going “really again, I just paid a special assessment, and the annual dues just went up”
 
I think the individual unit approach is a good one.





Handrails in Bathtubs

	UNIT
	DATE 
	YES/NO
	If, YES, How Many?

	102
	3/26
	YES
	2

	103
	3/26
	YES
	2

	104
	3/25
	YES
	2

	105
	3/26
	YES
	1

	106
	3/26
	YES
	2

	107
	 
	 ?
	?

	108
	3/26
	YES
	1

	109
	3/26
	YES
	2

	110
	3/26
	YES
	2

	111
	3/24
	YES
	2

	112
	3/26
	YES
	1

	113
	3/24
	YES
	2

	201
	3/24
	YES
	2

	202
	3/26
	YES
	2

	203
	3/26
	YES
	2

	204
	3/26
	YES
	2

	205
	3/29
	YES
	2

	206
	3/26
	YES
	2

	207
	3/26
	YES
	2

	208
	3/26
	YES
	2

	209
	3/26
	NO
	 

	210
	3/26
	NO
	 

	211
	3/29
	YES
	2

	212
	3/24
	YES
	2

	213
	3/24
	YES
	2




