LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Tuesday, September 19, 2023, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

***

09/06/2023 Email Interaction Between LCDS Board Members prior to 09/19/2023 meeting

Accounting Office (Mary Baker) @ 8:36 am
I am always thinking about revenue for LCDS and I have a request. The Winter Texan program has listed OSIP same price as owners. I would like to do away with the OSIP for winter Texans. It is only used by 2 acquaintances of Carrie Gandy. They came when she was here. She gave them her phone number so they call her & she sponsors them.  That means a loss of $525.00 per person plus the security deposit of 250.00. One person this year has already paid full price & now I have to credit him back that 775.00.
Please let me know what you decide.

Jim Vannatta @ 11:29 am
I don’t understand. They are either Winter Texans or OSIPs. If Carrie calls and makes a reservation and submits the financial form then they are OSIP. If not they are Winter Texans. [Here is what is on LCDS] Web Site:
 
Owner-sponsored IP weeks would not be available for reservation until 29 days from the reservation date, allowing owners who have not used an IP allowed in their deed first access to any available units. (That would mean WTs could only book one week at a time, and then another the next week if available. Also, a Financial form each week submitted by the owner.)The owner sponsor must complete and submit the Financial Responsibility Form to the accounting office. The owner-sponsor would also have to call and make each reservation.
 
Winter Texan Program:
 The Winter Texan program is effective each year beginning on the first Friday of November and ending on the first Friday of March. Available units can be reserved by the week or month. This program is available to both owners and non-owners. Non-owner use requires a signed Rental Agreement and a $250.00 security deposit.
 Winter Texan Rates:
 Owners:
Weekly: $300.00
Monthly: $1200.00
Owner Sponsored IP:
Weekly: $300.00
Monthly: $1200.00 (One week at a time per OSIP rules.)
Non-Owners:
Weekly: $400 + $50.00 cleaning fee + $250.00 Refundable Security Deposit
Monthly: $1600.00 + $125.00 cleaning fee at end of stay + $250.00 Refundable Security Deposit 
In my opinion, there should not be owner-sponsored IPs for Winter Texans. These two sets of rules are in conflict with each other.
 
Also, in my opinion, we should not give WTs [Winter Texans] the special bank account number for payments if they are not owners!
 
Please respond (to all) today if possible with your thoughts. My vote is NO Owner-Sponsored Winter Texans. If you want Winter Texan Owner Pricing and privileges, buy into LCDS.

Jack Luna @ 11:32 am
Yeah, that’s gonna be NO from me.

Donna Kelly @ 11:42 am
I agree. NO

Bill Gunn @ 11:49 am
New Winter Texan Program Proposal
Winter Texan Rates:
 Weekly: $400 + $50.00 cleaning fee + $250.00 Refundable Security Deposit
Monthly: $1600.00 + $125.00 cleaning fee at end of stay + $250.00 Refundable Security Deposit 

Notice the $100 increase in weekly and monthly rates, which would be in line with our increase in Maintenance Fees. No mention of OSIPs. I vote NO.

Derrick Richardson @ 11:54 am
I vote NO on OSIP for winter Texans. It needs to be either owner or non-owner pricing. 

Dennis York @ 1:31 pm
If I understand the issue, and all of you are voting no, I'm with the majority:  NO OSIP for Winter Texans.

Caren Lee @ 4:18 pm
I vote “NO”

The vote was unanimous – NO Owner-Sponsored IP for Winter Texans. This will be an addendum to the minutes of the 09/19/2023 LCDS Board Meeting.
***
09/19/2023 LCDS Board Meeting

1. President Jim Vannatta called the meeting to order at 1:05 pm. Attending in the Cresson office were Jim Vannatta, Dennis York, Bill Gunn, and Mary Baker. Attending via ZOOM were Donna Kelly, Derrick Richardson, and Jack Luna. Caren Lee was absent.

2. Approval of minutes of board meeting Tuesday, August 1, 2023 - Bill Gunn.
a. There being no discussion, Jack Luna moved to accept the minutes, it was seconded by Dennis York, and the minutes were approved unanimously.

3. Presentation of financial report & reservation office – Dennis York.
a. York noted a difference of $149,536 in August YTD Actual vs. August YTD Budget on the BALANCE SHEET.
b. When asked, York noted the $2600 difference under LIABILITIES in August YTD Actual vs. August YTD Budget on the BALANCE SHEET is due to windows and flooring expenditures.
c. Though the LCDS Board unanimously approved the usage of $30,000 from TOTAL CASH IN BANKS-RESERVES to begin the planned resort upgrades, those funds will not be drawn until needed.
d. York pointed out LCDS has received $66,119 in 2023 Special Assessment on the P&L through August ACTUAL.
e. After a thorough discussion, Bill Gunn made a motion to accept the financial report, it was seconded by Jack Luna, and the financial report was approved unanimously.

4. Report on management of the resort – Jack Luna.
8-3-23: replaced broken lamp socket on exterior light by pool, tested and working fine
8-8-23: new garbage disposal installed in unit 102, old one rusted apart
8-7 & 8-10-23: replaced 2 front office windows; also, removed all linens and wall plates from
Unit 108 and steam cleaned alt carpets so Bug Pro could do another bed bug treatment
8-15 & 8-16-23: replace all 6 windows in unit 113. All walls patched and painted to match, and all windows caulked/sealed both inside and out
8-17-23: textured bedroom wall in unit 107 and painted to match, resulting from the doorknob putting a hole in the wall
8-22-23: Tony and Kevin did extensive clean-up of debris from tropical storm Harold; returned all pool furniture that we had removed
8-25-23 removed all electricity from downed pole by the pool from the storm and both lights were broken as result.
8-29-23: installed new 16 foot 4"x4" pressure treated pole, 48" depth and 1601bs. concrete
8-30-23: installed 2 new lights on pole back to timer, tested and working good
9-1-23: removed carpet and padding from unit 102 except bedroom and replaced with lifeproof vinyl plank flooring; kitchen had to be patched with floor patch so vinyl would lay nice, this unit took a couple of days
9-3-23: installed valve on unit 108 refrigerator, unit was low, tested and cooling to 3 degrees in freezer and 35 degrees in refrigerator
9-8-23: no a/c in unit 202, compressor overheated, determined charge was good. Voltage to compressor was fluctuating between 140 volts to 245 volts causing the compressor to overheat. Replaced 30 amp breaker to condenser and 60 amp breaker to heat kit and working properly. This unit is in pretty bad shape; most of the fins on the outdoor coil are corroded and crumbling off causing the unit to run very inefficiently. Recommend replacement but is working fine for now.
9-9-23: no a/c in unit 212, compressor overheated and would not start.
9-10-23 installed a superboost on the compressor and would not start; compressor is locked up; ordered new condensing unit
9-12-23: removed old electric panel from 202 and replaced with new 125 amp main lug QO panel from square D, eliminated one tandem breaker, and reinstalled 2 new 20 amp breakers, patched wall and painted to match. Tested and everything working properly. Sent Jack pictures of old panel and newly installed materials
9-13-23: had to paint entire wall where panel is located since paint did not match
9-14-23: Christian and Kevin planted 8-10 new plants throughout breezeway, fertilized and watered all the grass, going to try patching some of the areas where grass is not growing with Pennington seed and fertilizer, weeding is also being done as well as putting new red mulch down through entire area 
9-16-23: Unit 108 refrigerator acting up again, defrost timer and/or heater not working, ordered a replacement unit from Lowe's and also ordered a defrost timer for $17, if it works, it would be nice to have a spare unit for any future occurrences.
FUTURE SUGGESTIONS
This fall, I will really be focusing on inventorying all of the units as well as making the breezeway and landscaping a top priority. I will have the grass looking good again. We still receive compliments on our landscaping but are also told that it needs lots of improvement. Several of the units, for example 104, are in dire need of new flooring and now several of the units with carpet are stained with tar which has been washing up on our beaches. New flooring, if you all agree, will be a top priority of mine.

Additionally, several of the kitchens desperately need new cabinets. Heat and humidity this summer did not treat them well. I have sent Jack pictures of some of these units. I do have the front two windows for unit 213 to install and the other 4 should be arriving shortly. February would be the perfect time to redo the grill area if you all still think that is a good idea. It has deteriorated quite a bit this past year. Please also keep in mind the funding for the eventual upgrade the pool will need. It is working great right now however the piping is old and brittle in spots and will not last forever. Also, I have found better replacement outdoor units for our a/c systems. The current Goodman units seem pretty far gone after just 5.5 years of service. These are Coleman units which have a higher seer rating and are factory-coated and should last a bit longer. They are also $200 cheaper than the Goodman condensers.
a. The board discussed the necessity to eliminate carpeting from all units.
b. Luna noted the addition of a 2nd SPECTRUM internet connection in #108.
c. When asked, Luna pointed out that new cabinets are included in upgrade estimates.
d. After discussion, Dennis York made a motion to accept the Resort Report, it was seconded by Donna Kelly, and the report was approved unanimously.

5. Review of action items.
a. Special Assessment feedback? (Mary, Kathy)
i. Mary Baker noted 155 owners have paid nothing on their assessments as of 09/19/2023.
ii. The board discussed a second round of email, certified letter notification, or a direct telephone contact campaign to reach delinquent owners.
b. Internet upgrades? (see 4.b in the Resort Report above)
c. Voluntary deed back status?
i. Mary Baker informed the board only one voluntary owner in August deeded back their week.
ii. No activity since then.
d. Foreclosures.
i. LCDS needs a real estate Lawyer for guidance in this matter.
ii. Vannatta and York currently target February 6, 2024, for an action date.
e. Winter Texans vs. Unit upgrades.
i. LCDS usually has 6 units occupied by Winter Texans.
ii. LCDS usually has 2 units occupied by LCDS owners during that period.
iii. These occupants will be using units in either the north building or the south building to allow for upgrades to continue.
iv. New Winter Texan Program and Pricing effective 09/06/2023:
The Winter Texan program is effective each year beginning on the first Friday of November and ending on the first Friday of March. Available units can be reserved by the week or month. This program is available equally to both owners and non-owners, requiring a signed Rental Agreement and a $250.00 security deposit.
Winter Texan Rates:
Weekly: $400, $50 cleaning fee, and $250 Refundable Security Deposit
Monthly: $1600, $125 cleaning fee at end of stay, and $250 Refundable Security Deposit 

f. Sleeper sofa mattresses. Mattress Covers.
i. Luna estimated cushion covers would cost about $100 per unit.
ii. Gunn suggested LCDS contact the owner who offered the contact for the purchase of these uncomfortable sofa sleepers.
iii. Jim to contact that specific owner.
g. Media Plan. (Caren Lee)
i. Tabled until the next meeting.

6. New Business?
a. Resort Staff workload distribution moved from Executive Session.
i. Resort staff is not meeting job expectations.
1. Housekeeping complaints.
2. Maintenance and upcoming upgrade demands during the offseason.
ii. Resort duties will be split moving forward.
1. Kevin will manage all upgrades and maintenance changes; he will continue to report directly to Jack Luna.
2. Chrystian will manage all housekeeping responsibilities; she will now report directly to Jack Luna.

7. Who’s at the resort when?
a. None planned

8. Set date/time for next Board meeting.
a. October 31, 2023 @ 1:00 p.m. @ Cresson office

9. Adjournment.
a. There being no other business to come before the board, Dennis York made a motion to adjourn, and it was seconded by Bill Gunn. The vote was unanimous. President Vannatta declared the meeting adjourned at 2:11 pm.

10. Executive session of Board of Directors if required. [Moved to New Business section above]

Respectfully submitted by Bill Gunn, Secretary


		


