LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Wednesday, October 30, 2024, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. Call to order at 1:02 pm by President Jack Luna on Tuesday, October 30, 2024, with Jamison Drake, Secretary Bill Gunn, President Luna, Vice President Derrick Richardson, Treasurer Caren Lee, Stuart Weiss, and Donna Kelly in attendance via ZOOM.

2. Approval of minutes of board meeting Wednesday, September 25, 2024 - Bill Gunn.
a. There being no discussion, Derrick Richardson moved to approve the minutes with a second by Donna Kelly. The approval vote was unanimous. 

3. Cresson Report – Mary Baker
a. Baker reported 46 units were taken back (13 from foreclosure). No new sales.
b. Maintenance Fee packets being assembled now for distribution in December once final clarity of all foreclosures completed.
c. Baker reported $10,000 has been received on late Maintenance Fees, but $14,352 is outstanding.
d. During the September board meeting, Weiss suggested there be no charge for the return of the unit to LCDS in the event of the death or divorce of the titled person.
i. Current LCDS titles do not list heirs.
ii. Weiss suggested inheritable notices should be included in the Winter newsletter. Gunn suggested this be a topic at the next Owners’ Meeting.
iii. Luna tabled the motion until it is discussed with legal.
iv. [This should still be an action item prior to the Owners' Meeting in February 22, 2025]
e. When asked, Baker reported the Spring Break Weeks at LCDS are Week 10 (March 7 – 14) and Week 11 (March 14 – 21).
f. There being no further discussion, Bill Gunn moved to accept the Cresson report with a second by Jack Luna. The approval vote was unanimous.

4. Presentation of financial report & reservation office – Caren Lee.
a. Lee apologized for the late distribution of the Financial Report – she’s swamped with business duties.
b. Lee noted TOTAL CASH IN BANKS – OPERATING ACCOUNTS on the BALANCE SHEET is down from $229,047 YTD September, 2023 to $71,276 YTD September, 2024.
c. Lee further noted TOTAL CASH IN BANKS – RESERVED has grown from $158,614 YTD September, 2023 to $227,366 YTD September, 2024.
d. That is a net decline of $89,019.
e. Lee noted under Other Current Assets, “Needs Foreclosure” has grown from $101,371 YTD September, 2023 to $140,959 YTD September, 2024. [This will be further addressed under ACTION ITEMS below.]
f. TOTAL LIABILITIES & EQUITY are down from $749,960 YTD September 2023 to $625,748 YTD September 2024 – a net decrease of $124,212.
g. TOTAL INCOME on the P&L is down from $672,382 YTD Budget to $505,118 ACTUAL YTD – a decrease of $167,264.
h. After no further discussion, Donna Kelly moved to accept the financial reports with a second by Derrick Richardson. The approval vote was unanimous.

5. Report on management of the resort – Derrick Richardson.
a. Unit upgrades.
i. 107 and 108 upgrades are on scheduled for 11/8 and 11/15.
b. Staff updates.
i. Madyson is new in the office.
c. Kevin’s Maintenance updates.
i. 9/24/21: replaced shower head in unit 111 with a new style flex hose attached; new toilet seat bolts installed in unit 109; removed all electrical connections and cut old line set in unit 105; braised copper line set to new unit
ii. 9/25/24: fixed 2 burners on unit 112 stove; ordered 2 infinite switches to fix other burners; bolted new condenser to concrete slab on roof for unit 105, pulled vacuum on system to 290 microns, made all electrical and thermostat connections, added h lb. of refrigerant and started upgraded system—all pressures good, good superheat and subcooling
iii. 9/26/24: had Ryley repaint steps and handrail to hot tub; replaced one infinite switch on stove in unit 112—now working; had Ryley do detailed room checks on units where guests checked out.
iv. 9/27/24: replaced infinite switch in unit 105 stove—8" burner—now working again; unclogged unit 106 bath sink and shower—both were draining slow; did bed bug treatment in 107 
v. 10/2/24: began prep work on unit 203 for window replacement—removing blinds and hardware and removing all trim from upper window sashes for removal; did bed bug inspection in 107 and no activity found by me or Ryley; carried 6 windows to unit 203
vi. 10/3/24: removed front 3 windows in 203 and replaced with new ones—caulked windows and did first coat of patchwork where drywall was damaged
vii. 10/4/24: installed new ice maker in 104; installed new overfill bar on ice maker in 202 to shut off when full; fixed icemaker in unit 113; finished caulking interior of first 3 windows 
viii. 10/7/24: install new infinite switch in unit 112 range and replaced one burner receptacle— ordered new range; painted first 3 windows and sanded and painted all 3 windowsills 
ix. 10/8/24: removed and installed back 3 windows in 203, caulked and sealed exterior and did first coat of patchwork to drywall
x. 10/9/24: finished caulking inside of windows, 2nd coat patchwork, sanded window sills and prepped for paint; weeded parking lot and front area by road and sprayed 1.5 gallons weedkiller to entire area; brought an old refrigerator to landfill
xi. 10/10/24: finished painting all windows, cleaned up and removed all debris and painted outside of front 3 windows
xii. 10/11/24: final cleaned 203 so cleaning staff could clean that unit
xiii. 10/14/24: no hot water in unit 211—tested both thermostats and elements—all good—turned up temp on thermostats and rechecked in 2 hours, plenty of hot water—I believe guest did not know how to use shower handle; tub not draining in 106 again—ran auger down the line to remove the obstruction—now draining fine; hot tub not heating—tested heating element—all good—tested flow sensor—no continuity—ordered new one from ebay; unit 201—melted receptacle on front right burner of stove—will replace
xiv. 10/15/24: replaced burner receptacle in unit 201—tested and working fine; had Ryley clean out pool shed and reorganize
xv. 10/16/24: room inspections on 6 units—both me and Ryley; had Charles come and measure cabinets and countertops in unit 108
xvi. 10/17/24: repaired collapsed section of stucco by office with pressure treated wood, metal lathe and 801bs reinforced mortar with 2 coats texturing to match (close enough)
xvii. 10/18/24: caulked repaired area of stucco and hand painted 2 coats of bear paint to match 
xviii. 10/22/24: replaced flow sensor in hot tub, sealed threads, re-tested and now working again— old sensor was completely rotted on the inside—hot tub now coming to temp(just a heads up, the hot tub is nine years old); had Ryley begin painting trim on all installed windows on the backs of both buildings; took a free online webinar pertaining to the new A2L refrigerants coming on board in 2025
xix. 10/23/24 & 10/24/24: exterior of all windows replaced were finished painting on 1st and 2nd floors; repaired dishwasher in unit 201; kitchen sink clogged in 209—removed trap and cleaned out debris—now flowing well; replaced one of the soffit vents which was missing—have a couple more to do; removed one parking lot flood light from building A—I am taking home to reweld the bracket-which holds it to the electrical box—it is very rotted
xx. 10/25/24: did bed bug treatment in 107 with new chemicals (Crossfire) to prevent bed bugs from developing resistance to old treatment as recommended by ABC Pest Control—put powdered chemical in all receptacles of infected area as well (CimeXa insecticide dust), no bed [image: ]bug activity noted.

This week, we will be replacing all 6 windows in unit 103 and replacing the rooftop (condensing) unit as well and upgrading the metering device from a fixed orifice to a txv—will be done by Friday if all goes well!!
Our new hire Madyson is doing great!! She is a hard worker and our guests/owners seem to really like her. She seems to catch on very quickly and I hope that she stays with us here at La Casa Del Sol!!
d. Other resort business
i. A majority (Caren, Jack, Jamison, Bill, and Derrick; Donna would like to discuss it further) voted for moving Kevin to salary at $60k. We will finalize in November and go in effect in December. 
ii. A New Incident Report was created by Bill which was approved and implemented by me. 
iii. Proposed new Pet and Service Pet Policy discussed
1. Derrick to revise the policy to better define “Service Animal”.
2. Stuart seconded the motion; the vote was 6 to 0 with 1 abstention.
e. After no further discussion, Bill Gunn moved to accept the resort reports with a second by Caren Lee. The approval vote was unanimous.

6. Review of action items. 
a. Foreclosures Status
i. Jack Luna and Bill Gunn will conduct the Foreclosure Sales on the Nueces County Courthouse steps on Tuesday, November 5, 2024.
ii. The first group will be done at 10:00 am until 1:00 pm and the second group from 1:00 pm until 4:00 pm.
iii. [Seventy-seven foreclosures were concluded totaling $279,964.85.]
iv. [One foreclosure pulled; owner agreed to a payment plan]
b. Nueces County Tax Assessment Protest Update
i. Nothing new; no resolution yet
c. Determine date for a thorough 2025 Budget meeting
i. Tuesday, November 12, 2025 @2:15 pm via ZOOM

7. Budget Overview – Caren Lee

8. New Business?
a. Possible revisions needed in bylaws and Rules and Regulations concerning charging percentages on split payments 
i. [SEE ATTACHED AUTHORIZATION FORM]
b. Possible revisions needed in bylaws and Rules and Regulations concerning Service Dogs at LCDS {Derrick and Bill will develop revisions]
c. Time did not allow for further discussion
d. Advertising LCDS will be discussed after January 1
e. Winter Texan Newsletter created and sent to all past clients.

9. Who’s at the resort when?
a. Derrick	11/08 – 11/15
b. Jamison	11/11 – 11/15
c. Donna	11/22 – 11/29

10. Set date/time for next Board meeting.
a. December 18, 2024 @ 1:30 pm.

11. Adjournment.
a. Caren Lee moved to adjourn the meeting and Jamison Drake seconded it. The vote was unanimous. President Luna declared the meeting adjourned at 2:37 pm.

12. An Executive session of the Board of Directors was not required.


		
Respectfully submitted,

Bill Gunn, LCDS Secretary
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