LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Tuesday, January 10, 2023, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. Call to order at 1:00pm by President Jim Vannatta on Tuesday, January 10, 2023, with Board Directors Jim Vannatta, Bud Lowack, Dennis York, and Bill Gunn in attendance in Cresson. Directors in attendance via ZOOM are Jack Luna and Derrick Richardson. Director Donna Kelly joined via ZOOM at 1:20.

2. Approval of minutes of board meeting Tuesday, November 22, 2022 - Bill Gunn.
a. After no discussion, Derrick Richardson moved to accept the minutes, with a second by Jack Luna. The minutes were accepted unanimously.

3. Presentation of financial report & reservation office – Dennis York.
a. York informed the board that Mary is working at home 3 days/week and 2 days/week in the Cresson office.
b. York informed the board that YTD 2022 Total Checking/Savings is $24,000 over YTD 2021, but YTD Total Accounts Receivable is $30,000 under YTD 2021 Total Accounts Receivable. 
c. York informed the board the resort is $4,000 lower in 2022 Total Assets than 2021 Total Assets (also reflected in TOTAL LIABILITIES & EQUITY).
d. York informed the board LCDS is $80,000 YTD Total Income below YTD Budget. These were 2022 Assessments collected versus $85,000 due.
e. York informed the board the resort spent $3060 for PIPOA dues, $303 to register the LCDS website on register.com, $661 for Quickbooks (Intuit), and $160 for ZOOM. All reported under DUES & SUBSCRIPTIONS YTD 2022 and totaled $4328.
f. York informed the board the resort spent $1,270 for Resort Manager Job Search, as noted under ADVERTISING under EXPENSES on the P & L.
g. York informed the board the resort spent $6189 for 3 new computers, 2 monitors, software movement, and new connections; $796 for stamps and $480 for envelopes for invoicing of Maintenance Fees; and $369 for login access from distances.
h. York informed the board the resort spent $1200 for new cameras and $400 for Simply Save monitoring service, as found under SERVICES on the P & L.
i. York informed the board of a possible future lawsuit versus Nueces County over incorrect tax values. LCDS tax consultant Jackie Collins will be approached.
j. York informed the board he will further pursue the current appraised value of the resort.
k. Current appraised value is $1,498,326 with taxable values of $60,180 for 1-bedroom units, and $87,183 for 2-bedroom units.
l. After discussion, Bud Lowack moved to accept the financial report, with a second by Derrick Richardson. The financial report was accepted unanimously.

4. Report on management of the resort – Jack Luna.
11/29/22: 
a. Repaired air conditioning in room 204—replaced blown transformer and blown fuse. 
b. Repaired damaged wire in outdoor unit causing the short
c. Replaced shower cartridge and handle in room 109, plastic lever inside was broken
12/6/22 – 12/7/22: 
d. Repainted stairway up to 201 and 202, repainted in front of 201 and 202 exterior walls
12/12/22:
e. Replaced pressure relief valve on pool heater, developed a hole and was leaking water
f. Replaced hub drive on office washing machine, replaced garbage disposal in 203 and repaired in tubular drain
g. Began repainting office walls and trim
12/13/22: 
h. Pulled toilet up in 111 and reset with new wax ring and horn, new toilet hold-down bolts installed. The toilet was leaking past the old seal onto the floor
12/14/22: 
i. Completed office wall and trim repaint, Brittany and Christian also did a deep clean of the office which it desperately needed
12/19/22: 
j. Pressure-washed walls around units 111 and 211 in preparation for repaint
12/20/22: 
k. Began edging walls to get ready to roll

In late December we had 3 water mains freeze affecting the water supply to 5 rooms. We were able to thaw and restore water. We had 3 exterior pipes break from the freeze. All are repaired and now working for a cost of around $33. We also lost some plants from the freeze. We have clipped/cut a lot of it back hoping at least some of it will re-grow.
Next month we will excavate the broken jet line causing the pool level to drop daily. Should take about 5 days to fix, including repainting the entire pool cool deck. (Approximately $1200)
We now have the necessary equipment to service our own air conditioning equipment so that should save us quite a bit of money.
All of this coupled with the daily maintenance and upkeep of the pool and hot tub and the grounds. I would like to replace several more of the floors in several of the worst rooms. We are now getting requests to stay in the 4 rooms that have already been completed. Additionally, I would recommend replacing cabinets/countertops in at least 3 of the worst rooms to start, including units 213 and 205. Windows in several more of the units should be addressed as well. Don’t forget about the 6 –10-week lead time on those windows.
We currently have a great staff who are well-trained and do a great job ensuring that our guests have a wonderful and safe stay here at the resort. Several of the aforementioned upgrades will certainly help make our guests enjoy their stay here at La Casa even further. 
l. After discussion, Bill Gunn moved to accept the Resort Report. Dennis York seconded and passed unanimously.

5. Review of action items.
a. There was considerable discussion over the subject of selling the resort.
i. ADVANTAGES to retain the resort at this time:
1. Island business and residential growth continues
2. Rt. 22 work nearing completion
3. New marina is under construction
4. New ‘Buc-ees’-style facility is proposed at Hwy 361 & Rt. 22
5. LCDS is the only time share on the island (a positive & a negative)
ii. ADVANTAGES to selling the resort at this time
1. LCDS is the only time share on the island (a positive & a negative)
2. LCDS is also one of the oldest facilities on the island
3. LCDS is not ADA-compliant.
4. $400,000 estimates to replace/upgrade flooring, windows, and kitchens
5. Funds simply do not exist for such an endeavor
6. Aging ownership balks at increased maintenance fee structure and fee assessments
7. Ownership continues to decline
b. Dennis York moved to seek a fair market appraisal of the resort property. This was seconded by Bud Lowack and passed unanimously.
c. Dennis York further moved to present this topic of LCDS’s current financial situation at the 02/25/2023 Annual Owners Meeting. This was seconded by Donna Kelly and passed unanimously.

6. New Business?
a. Plan for the upcoming 2023 Annual Owner’s Meeting
i. Meeting scheduled for 02/25/2023 at 1:00 pm at Comfort Suites in Arlington, TX
ii. Mary will identify all owners living within a 50-mile radius of the hotel, and send an email encouraging them to attend this very important meeting
iii. Only two (2) people have submitted candidate applications to be board members
iv. More candidate submissions needed
v. Bud Lowack is considering rotation off the board
b. Swimming Pool heating in the winter.
i. Temperature will be set at 88 – 89 degrees F.

7. Who’s at the resort when?
a. Derrick Richardson in early February
b. Bud Lowack in February

8. Set date/time for next Board meeting.
a. 2023 Annual Owners Meeting 02/25/2023 at 1:00pm at Comfort Suites in Arlington, TX

9. Adjournment.
a. Derrick Richardson moved to adjourn. Bud Lowack seconded, and the vote was unanimous.
b. Meeting adjourned at 2:23pm.

10. Executive session of Board of Directors if required.



Respectfully submitted by Bill Gunn, LCDS Secretary

		

