La Casa Del Sol Council of Co-Owners Inc.
ANNUAL OWNERS MEETING
Saturday, February 25, 2023
1:00 P.M.
Comfort Suites
411 West Road to Six Flags Drive
Arlington, TX 76011


Agenda:

1. Called to order at 1:00 p.m. by President Jim Vannatta. Board members present were Vice President of Resort Operations Jack Luna, Treasurer Dennis York, Secretary Bill Gunn, and Board Member Bud Lowack. Board members attending via ZOOM were Donna Kelly and Derrick Richardson.
2. President Vannatta introduced all board members, plus Resort Manager Kevin Biggi, and the Cresson Reservation Office team of Mary Baker and Kathy Williams.
3. The approval of minutes of the Annual Owners Meeting on February 26, 2022, had to be tabled as they were unable to be found, but would be emailed to all attendees.
4. Treasurer Dennis York presented a thorough financial report.
a. York noted the TOTAL CASH figure of $357,053 on the BALANCE SHEET under 12/31/2022 has been revised to $426,000.
b. York explained the ACCUMULATED DEPRECIATION included the anticipated foreclosure of 80 units when asked by John Luna. He further explained that since January 1, 2023, 14 units have been deeded back by previous owners, and 5 units deeded out to new owners. He added the FORECLOSURE ACCOUNTS RECEIVABLE is anticipated to be $0 by the end of 2023.
c. York drew our attention to the FINANCIAL REPORT line for $80,410 for PROJECTED 2022 SPECIAL ASSESSMENT under PROJECTED REVENUES. He then pointed out $51,114 under EXPENSES FROM SPECIAL ASSESSMENT under PROJECTED EXPENDITURES FOR 2022. The $30,000 difference will be spent in 2023 on identified targets.
d. York explained the final payment of $33,231 for INSURANCE PROCEEDS FROM HURRICANE DAMAGE were finally received.
e. Caren Lee asked about $8,700 in RENT under PROJECTED EXPENDITURES FOR 2022. York explained it was rent paid for the office in Cresson.
f. Dave Fox asked about the increase in RESERVATION OFFICE AND GENERAL EXPENSES. York explained new computers, software, and installation were required.
g. Susan Gunn asked why the decision was made to charge owners for the use of credit cards. York explained that in 2021 – 2022, LCDS was charged $50,000 in credit card fees, funds that could be used elsewhere. A new benefit to owners will be available soon. An owner will be able to pay from their bank account to an LCDS bank account with Worthington Bank in Fort Worth. Details will soon be dispersed from the Cresson office.
h. After additional discussion, Candy Lamel made a motion to accept the Financial Report, and was seconded by Caren Lee. The vote passed unanimously.
5. VP of Resort Operations Jack Luna presented the Resort Report.
a. Luna introduced Kevin Biggi, LCDS’s new resort manager. Kevin is highly skilled in the many areas needed to maintain the resort in top shape.
b. Kevin has repaired resort A/C units, garbage disposals, washing machines, toilets, showers, and wiring. He has repainted stairways and inside some units as well as completed repair work in some units.
c. Kevin has laid new flooring in Units #109, 203, 204, and 213.
d. Luna reported the resort now has the necessary equipment to service our aging rooftop air conditioning equipment so that should save us quite a bit of money. And Kevin is experienced in completing that work.
e. Luna stated that Units #107 and #108 have new windows installed by our own staff.
f. Luna reported the pool was repainted, heater repaired and pool jet leak to be repaired next week.
g. Luna reported underwater lighting at the fishing dock repaired, and exterior power washing has been done in preparation for painting.
h. Luna explained that such repairs and upgrades are constant and continuous to ensure our owners and guests have a wonderful and safe stay at La Casa del Sol.  
i. There being no further discussion, Candy Lamel made a motion to approve the resort report which was seconded by Caren Lee. The motion passed unanimously. 
6. President Vannatta then called for nominations for the board of directors.  The following people submitted their biographical information and interest to run for the board of directors:  Caren Lee and Jim Vannatta.  
a. Each Candydate introduced themselves and was allowed to present their qualifications and reason for running for the board of directors.  There being no nominations from the floor, President Vannatta called for ballots to be marked to fill two vacancies on the board. 
b. The ballots were counted by Mary Baker, Accounting and Office manager, and Candy Lamel, a La Casa del Sol owner.  After counting the ballots, it was announced that Caren Lee and Jim Vannatta had been elected to serve on the La Casa del Sol Council of Co-Owners, Inc. Board of Directors.  
c. President Vannatta thanked Bud Lowack for his valuable past service as a board member as he leaves the board. 
d. President Vannatta encouraged owners in attendance to run in 2024 when two more seats will become vacant. 
7. During the counting of the ballots for the election and the announcement of two new directors, President Vannatta opened the floor for owners to ask questions and make comments.  
a. Mary Gunn asked if LCDS still attracts Winter Texans. 
i. President Vannatta reported LCDS has 5 Winter Texan units, usually with a 4- to 6-week stay. The program for 2022-2023 ends on March 3.
b. Kay Fox suggested that the new sofa beds are not comfortable and need adjustments. She asked if there is a current warranty on them. 
i. Jack Luna promised to investigate with the supplier of the beds. 
ii. Caren Lee suggested exploring a couch pillow cushion to enhance comfort.
c. Susan Gunn asked if any units were ADA-compliant.
i. President Vannatta and VP Luna both replied there are none at this time.
d. There was a discussion about why some units get repairs/updates before others.
i. Treasurer York replied it was a matter of need balanced with funds.
ii. Caren Lee suggested a priority list be created for kitchen repairs/replacements.
e. Kay Fox said they cannot see clearly through their unit’s windows.
i. Jack Luna responded that all windows need to be replaced throughout the resort at a cost of approximately $5000/unit, or $105,000 for the remaining 21 units.
ii. Jack Luna further commented that new flooring and kitchen updates, on top of the $105,000 for windows, would total about $240,000.
iii. He also reminded everyone that major repairs/updates can only be performed during the 1st and 4th Quarters when resort capacity is low.
f. There was a general discussion regarding ways to promote the resort to get new owners.
i. Susan Gunn suggested using Facebook to attract new owners.
ii. Caren Lee asked who is handling our FB page. 
iii. Caren Lee suggested using Snapchat and Instagram for promotion to a younger audience as well.
iv. Jack Luna stated that the board is exploring options to promote the resort, including the use of different social media and other sources to secure new owners.  
v. President Vannatta commented that we cannot promote the ‘sale’ of resort units, but rather the ‘availability’ of deed transfers in the promotion of the resort. Since LCDS does not ‘sell’ units, realtors will not be interested in promoting them since they would not make any commission.
8. There being no further comments or questions, President Jim Vannatta moved to the drawing for an interval plus week for an attending owner and a non-attending owner who submitted a proxy.
a. Joseph Howard won the attending owner IP week.
b. Philip Salomone won the proxy owner IP week.
9. Dave Fox raised concerns over difficulties in making reservations for IP weeks.
a. President Vannatta reminded all attendees that the LCDS Rules and Regulations have been revised. Those revised R&Rs are found on our website at lacasarsort.com.
b. The board acknowledged the extra work provided by Derrick Richardson in those revisions.
10. President Vannatta called for a motion to approve the actions of the Board of Directors and Officers for the year 2022.  
a. John Luna made the motion, seconded by Jerry Cigainero, and the motion passed unanimously.
11. There being no further business to come before the owners, President Vannatta called for a motion to adjourn. 
a. The motion was made by Vicki Vannatta and seconded by Susan Gunn. The motion was unanimously approved and the meeting adjourned at 2:24 pm.






Respectfully submitted by Bill Gunn, LCDS Secretary

