LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Monday, January 27th, 2:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. Call to order at 2:03 pm by President Jack Luna on Monday, January 27, 2025, with a quorum of Jamison Drake, Secretary Bill Gunn, President Luna, Vice President Derrick Richardson, Treasurer Caren Lee, Stuart Weiss, and Donna Kelly via ZOOM. Mary Baker was absent.

2. Approval of minutes of board meeting Wednesday, December 18, 2024 - Bill Gunn.
a. There being no discussion, Donna Kelly moved to approve the minutes with a second by Jamison Drake. The approval vote was unanimous. 

3. Cresson Report – Caren Lee (Baker is absent)
a. Lee & Baker revising and restructuring financial reports.
b. noted reservations for Spring Break and the summer of 2025 are down.
c. Lee commented that Cresson Office expenditures include rent, WiFi, electricity, water, and other expenses.
d. Gunn to comply those expenses for the board to analyze.
e. Derrick asked Gunn to prepare questions for Mary:
i. Are an owner's non-payment of 2023 Special Assessments separated from their non-payment of 2023, 2024, and now 2025 Maintenance Fees? 
ii. Failure to pay all such fees prohibits an owner from reserving their unit and/or IP week, correct?
iii. Can she forward those lists to board members?
iv. [No response as of this writing]

4. Presentation of financial report & reservation office – Caren Lee.
a. Lee noted TOTAL CASH IN BANKS – OPERATING ACCOUNTS on the BALANCE SHEET is down from $197,184 YTD December 2023 to $70,626 YTD December 2024.
b. Lee further noted TOTAL CASH IN BANKS – RESERVED has grown from $159,913 YTD December 2023 to $204,256 YTD December 2024.
c. Lee also noted TOTAL CURRENT ASSETS of $820,075 YTD December 2023 is now $274, 893 YTD December 2024.
d. Lee also noted TOTAL LIABILITIES & EQUITY of $1,071,924 YTD December 2023 is now $525,742 YTD December 2024.
e. Lee further noted TOTAL ACCOUNTS RECEIVABLE of $447,816 YTD December 2023 is now $7,819 YTD December 2024.
f. Lee reminded the board that beginning in January 2025, all financial activities will be recorded on a cash basis as opposed to an accrual basis.
g. Lee reminded the board that the 2025 Budget shows a beginning deficit of $50,000 and the future of LCDS is very bleak unless action is taken soon. 
h. Gunn asked Lee for an identification of the $49,525 under BAD DEBT.
i. Cleaning out NEEDS FORECLOSURE/ALLOWANCE FOR DOUBTFUL ACCOUNTS line item (not real money; some figures have been there for many years)
ii. That figure does not go for or against real expenditures.
i. After no further discussion, Bill Gunn moved to accept the financial reports with a second by Derrick Richardson. The approval vote was unanimous.

5. Report on management of the resort – Derrick Richardson.
a. [See attached reports for more details]
b. Staff updates.
i. Rylie’s anniversary date is in February, and due a raise. 
ii. Kevin was happy with his raise. 
iii. Brittany is no longer with LCDS. This leaves only 3 employees at the resort.
c. Maintenance updates.
i. Water line leak behind Units 103 & 203.
1. Kevin & Rylie dug around the leak for better inspection.
2. Is there a main line to each building or one for both?
3. Lamar Plumbing to investigate and repair on 01/28/2025.
4. [No status report as of this writing.]
ii. Side B has all new windows. 
iii. Side A has four units that need new windows. 
iv. All other renovations are on pause. 
d. Other resort business
i. Kevin reached out to two pool contractors, and they did not respond. 
ii. Gunn created a list of pool contractors sent to Kevin.
e. After no further discussion, Bill Gunn moved to accept the resort reports with a second by Jamison Drake. The approval vote was unanimous.

6. Review of action items. 
a. Website (not discussed)
b. Owner’s Meeting February 2025
i. Luna, Gunn, Drake, and Baker will attend. Lee and Weiss are undecided. Kelly and Richardson will attend via ZOOM.
ii. ZOOM to be used for distant owners to possibly make all future Owner Meetings via ZOOM
1. Gunn asked if a “quorum” of owners will be difficult to determine if the meeting is totally on ZOOM?
iii. mention on Facebook? 
1. NO
2. The Owners’ Meeting is for LCDS owners, not the general public.
iv. Gunn working on a PowerPoint presentation that can be adapted as requested.

7. New Business?
a. Promotional ideas
i. Tabled for a Special Meeting on Wednesday, February 5 at 2:00 via ZOOM.
ii. Prior to that meeting, all ideas should be shared with everyone via email.
b. Advertising possibilities with Island Moon
i. Island Moon’s Dale Rankin office phone # 361-949-7700
ii. Derrick to call
c. Jamison Drake to investigate Basic cable options for commercial (not residential) facilities

8. Who’s at the resort when?
a. Mary 		February 6
b. Jamison 	February 6
c. Derrick	March

9. Set date/time for next Board meeting.
a. February 5, 2025 @ 2:00 pm via ZOOM (Special Meeting to discuss Marketing, Increasing Ownership, Raising Revenue, Promotions, etc.)
b. Owners’ Meeting February 22, 2025 @ 2:00 pm LIVE and via ZOOM
c. March 19, 2025 @ 1:30 pm via ZOOM
10. Adjournment
a. Bill Gunn moved to adjourn the meeting and Derrick Richardson seconded it. The vote was unanimous. 
b. President Luna declared the meeting adjourned at 3:11 pm.

11. An executive session of the Board of Directors was not required.



Respectfully submitted,

Bill Gunn, LCDS Secretary




Resort Reports

Derrick January 2025 Report

Kevin reached out to two pool contractors, and they did not respond. 
Bill created a list of pool contractors that I sent to Kevin.
Side B has all new windows. Side A has all but four units that need new windows. 
All other renovations are on pause. 
Things have been going smoothly at the resort since Kevin’s evaluation.
I created a template for evaluation that I will use at the resort. See attached.
Kevin was happy with his raise. 
I guess Christmas bonuses went fine at the resort. I haven’t heard anything from the staff there. 
Rylie’s anniversary date is February, and I am sure he is looking forward to a raise. That is the culture down there. He is currently at $17; I suggest we give him a $1-$2 raise. 

Kevin January 2025 Resort Report

*12-18-24: finished cleaning unit 104 and putting all furniture back after completely repainting entire unit; did bed bug treatment in unit 107 (no sign of any activity)
*12-19-24/12-20-24: removed and installed the front 3 windows in unit 111 including caulking, patching, and repainting, also repainted much of the baseboard and trim in this unit
*12-29-24: no a/c in 2nd floor of unit 107, traced to blown fuse-jumped and worded, replaced fuse and working for now (will return to find the cause of the blown fuse)
*12-30-24: replaced keyboard on computer, old one quit working
*1-2-25: began prepping last 3 windows in unit 111 for replacement
*1-3-25: installed new fuse in air handler of unit 201 (found short in thermostat wire on roof, fixed wire and now working); installed new toilet paper holder in 102; removed ballast from the ceiling light in the office, will order new one and get new bulbs
*1-6-25: replaced tv in unit 201 with new 4k tv connected to our wifi.
*1-7-25: replaced ballast in office light, installed 4 new bulbs and now working; began replacement of final 3 windows in unit 111
*1-8-25: finished last 3 windows, patched and caulked, need to be sanded and painted
*1-9-25: cleaned unit 111 after sanding windowsills and patches and painting to match, reinstalled all blinds and put all furniture back.
*1-10-25: replaced range in unit 112 with new one; removed all dishes/silverware in 201 for removal of cabinets/countertops, removed all the appliances
*1-1 1-25: finished demolition and hauled everything to the dumpster
*1-13-25: cleaned up 201 and replaced one compression shutoff valve in the bathroom which was leaking; began prepping unit 109 for window replacement
*1-14-25: replaced front 3 windows in unit 109
*1-15-25: replaced final 3 windows in unit 109 and caulked, will need caulked on the outside and patched; a guest informed us no power to the hot tub, it was raining hard that day
*1-16-25: finished caulking and patched in unit 109 all windows; investigated hot tub—found no power to the hot tub—disconnect was faulty so replaced with new one; contactor not letting the power to the hot tub, replaced contactor and found the control board was fried and one of the motors is going bad; ordered both
*1-17-25: finished painting, sanding, cleaning, and reinstalling blinds in unit 109; welded new bracket for parking lot light and re-hung the light which had come down when the old bracket rusted through; that light was on a timer—activated timer to make sure new one is working
*1-18-25 began demolition on unit 102 cabinets, countertops, and bathroom vanity
*1-20-25: dripped all 1st floor kitchen faucets so they wouldn't freeze; shut off water to docks and to pool area as well; also was in a very good mood all day with the swearing-in of our 47th president, things are going to get much better now.
*1-22-25: more demolition of unit 102
*1-22-25: pool heater not working—no continuity through roll-out sensor, replaced and working— pool heater leaking through anode housing, ordered new and replaced and no more leak; replaced 4 leaking shut off valves in unit 102—2 compression and 2 sweat valves all by 3/8" compression— no more leaks; finished all demolition and clean up
*1-23-25: pulled flue from pool heater and removed the top and inside covers/ cleaned flue and top screen of the heat exchanger—was not venting properly—reassembled and started furnace—now venting properly—should not burn up the thermal roll-out fuse anymore
*1-24-25: replaced control panel on hot tub, working again but still waiting for the 2-speed pump which was delivered to the wrong address. A new one should be here Saturday the 25th.



