LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Tuesday, October 31, 2023, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. President Jim Vannatta called the meeting to order at 1:04 p.m. Attending in the Cresson office were Jim Vannatta, Dennis York, Bill Gunn, and Mary Baker. Attending via ZOOM were Donna Kelly, Derrick Richardson, Jack Luna, and Caren Lee.

2. Approval of minutes of board meeting Tuesday, September 19, 2023 - Bill Gunn.
a. There being no discussion, Dennis York moved to accept the minutes, it was seconded by Donna Kelly, and the minutes were approved unanimously.

3. The Cresson office experienced a total power outage, which disconnected the internet connection. The meeting resumed at 1:18 p.m.

4. Presentation of financial report & reservation office – Dennis York.
a. York noted a few exceptions on the financials.
b. Mary Baker and Kathy Williams still reporting difficulty in collecting SPECIAL ASSESSMENT FEES.
c. Gunn asked why TOTAL ACCRUED LIABILITIES have doubled.
i. York said no tax deposits have been made.
d. MAINTENANCE FEE INCOME is $55,000 behind the Actual Budget.
e. CREDIT CARD SERVICE FEE EXPENSES YTD are almost $5000 over YTD BUDGET,
f. TOTAL SUPPLIES YTD are almost $11,000 below YTD BUDGET.
g. After a thorough discussion, Donna Kelly made a motion to accept the financial report, it was seconded by Caren Lee, and the financial report was approved unanimously.

5. Report on management of the resort – Jack Luna.
a. 10/17/23: removed/replaced camera 3 with a new camera, working again.
b. 10/18/23: replaced faucet in Unit 210 kitchen.
c. Replaced 4 of 5 ceiling registers for a/c in Unit 203, old ones were moldy and rusted. Spread 8 bags of mulch including putting weed block down in front of Unit 107 and mulching entire area.
d. 10/19/23: replaced kitchen a/c register in Unit 113; removed hot tub cover holder from the hot tub, very rusted and falling apart, mounted new foldable arms to side of tub which fold out to hold hot tub cover.
e. Replaced blinds on two front windows of Unit 104, old ones not working properly.
f. 10/20/23: replaced kitchen faucet in Unit 106, old one had to be cut out due to being rusted and corroded.
g. 10/23/23: began prepping Unit 213 for new windows, taking down all the blinds and removing sash trim so windows may be removed.
h. 10/25 & 10/26: Remove 6 windows from Unit 113, replace w/6 new ones. Calked & patched wall damage from the removal of old windows. Painted inside & out to match.
i. 10/26: removed all wall plates, bedding, and towels and took beds apart for BugPro to do another treatment. Had Griuelda (??) come and clean all carpets again. Tanya washed all the linens in hot water.
j. 10/27: replaced ceiling fan in Unit 213 – the old one was sagging and antiquated. Put Unit 107 back together after bug treatment.
k. The Resort Report did not include changes in personnel. Chrystian is gone, and Tanya has joined the team.
l. Jack Luna reported Units 202 and 209 are next for window and kitchen upgrades, followed by Units 107, 108, and 110. [SEE ADDENDUM]
m. This led to a discussion coordinating unit upgrades with units for Winter Texans.
a. Mary Baker reported on critical unit availability during winter months.
i. Unit 107 will only be available from Friday, 12/01 until Thursday, 12/21.
ii. Unit 108 will only be available from Friday, 12/08 until Thursday, 12/14.
iii. Unit 110 will only be available from Friday, 12/01 until Thursday, 12/28.
iv. These three units cannot be booked until upgrades are completed.
b. Jim Vannatta urged Jack Luna to develop a tight schedule with Kevin Bibbi for planned upgrades. No objections from the Board.
n. Email letter from Candy Lamel to Jim Vannatta discussed as it pertains to the management of the resort.
o. She reported no cleaning items in Unit 110.
p. She reported flatware and dishware are not inventoried as has been done in the past.
q. She mentioned she spoke with Tanya about these discrepancies, but Tanya did not seem familiar with these required items.
r. Jack Luna said Tanya will develop such a checklist.
s. Bill Gunn moved for a thorough inventory of kitchen utensils to be conducted as each unit is cleaned weekly – as has been done weekly in the past. Kevin said this is being done semi-annually, but we have guests checking in weekly. Dennis York seconded the motion. The vote carried, 6 votes ‘YES’ and 1 vote ‘NAY’.
t. Jack suggested hiring another person in the office. Jack will research that need, and table that for the next meeting. The Board was reminded of the hiring process, background checks, and pay raises.
u. After considerable discussion, Caren Lee made a motion to accept the Resort Report, it was seconded by Donna Kelly, and the report was approved unanimously.

6. Review of action items.
a. Special Assessment feedback? 
i. Mary Baker and Kathy Williams reported about 60 Special Assessment Fees are late and about 25 Annual Maintenance Fees are late.
b. Foreclosures. Potential for Real Estate Attorney?
i. Dennis York and Mary Baker reported there are 71 foreclosures needed.
ii. Dennis York reported he is still searching for more assistance from a Real Estate Attorney.
c. Winter Texans vs. Unit upgrades. (Discussed during Resort Report)
d. Sleeper sofa mattresses. Mattress Covers. 
i. Jim Vannatta reported a discussion with Mike Morphis (spelling?)
ii. Morris said Rachel selected the couch beds.
iii. Morris suggested a 2.5-inch-thick foam pad that would fold into the couch bedding and would offer greater comfort.
iv. Jim Vannatta moved to purchase the suggested pads at $30 each, which was seconded by Dennis York, seconded by Bill Gunn, and passed unanimously.
e. Media Plan. 
i. Caren Lee is now the Administrator for the LCDS Facebook page.
ii. She wants to encourage all owners to post pictures and comments on the FB page and encourage friends to share the page.
iii. Derrick suggested any pictures of unit upgrades from Jack and Kevin be added to the FB page.
iv. Caren noted a link from the FB page to the LCDS website is now functional.
v. Information on billboard availability, locations, and pricing is still incomplete.
vi. Craig’s List is probably not a desirable location for LCDS promotion.
f. Staff workload distribution. Maintenance/Housekeeping.
i. There was considerable discussion that Kevin is doing an extraordinary job with unit upgrades (see attached list)
ii. However, it was also discussed that Kevin is not managing the LCDS Housekeeping team – That his focus is on upgrades, not managing the day-to-day needs of the resort.
iii. Jim Vannatta discussed Kevin’s past experience in managing over 30 employees.
iv. Dennis noted Kevin’s wish to raise Tony’s salary to $18/hr. now.
1. It was then noted Tony was hired in November 2022 at $15/hr., received an increase to $16/hr. in January 2023, and another increase to $17/hr. in February.
2. Tony’s anniversary date and consideration for salary adjustment is in November.
3. Dennis moved to visit with Kevin prior to Tony’s anniversary date to identify a possible salary increase. Then report the results at the Board’s next meeting. Caren seconded the motion, and the vote was unanimous.
v. Derrick Richardson reminded the Board of a proposal he made for the delegation of responsibilities. [SEE ADDENDUM]
vi. Jim Vannatta tabled further discussion until the next meeting.

7. New Business?
a. Proposed Budget for 2024.
i. Bill Gunn asked for clarification of “Over 65” and “Under 65” on TRANSFER FEES.
1. Dennis York said owners over 65 pay half as much on transfer fees.
ii. Dennis York noted RESERVE FUNDS – OPERATING should be increased from $25,000 to $50,000, primarily to be used on possible pool repairs (as also noted under POOL MAINTENANCE).
1. $50,000 to be pulled from RESERVES if needed for pool repairs.
iii. York noted under PROFESSIONAL FEES a needed increase:
1. LCDS needs to secure a new CPA.
2. LCDS will see an increase in legal fees due to upcoming foreclosures on the first Monday in February.
b. After discussion, Bill Gunn made a motion to approve the 2024 Proposed Budget Presentation, it was seconded by Caren Lee, and the vote was unanimous.
c. The 2024 Proposed Budget will be presented at the Annual Owners’ Meeting in February 2024. 

8. Who’s at the resort when?		Caren Lee 	11/17

9. Set a date/time for the next Board meeting.
a. December 12, 2023 @ 1:00 p.m. @ Cresson office

10. Adjournment.
a. There being no other business to come before the board, Dennis York made a motion to adjourn. It was seconded by Donna Kelly, and the vote was unanimous. President Vannatta declared the meeting adjourned at 2:25 p.m.

11. Executive session of Board of Directors if required. [none required]



Respectfully submitted by Bill Gunn, Secretary










ADDENDUMS


LCDS ROOM UPGRADES
AS OF 10-31-2023
102- NEW FLOOR, MICROWAVE, FRIDGE (NEWER)
103- NEW TILE
104- NEW FLOOR, DISHWASHER
105- NEW DISHWASHER
106- NEW MICROWAVE
108- NEW FRIDGE
109- NEW FLOORING
110- NEW MICROWAVE
112- NEW FLOOR, RANGE, WINDOWS
113- NEW FLOOR, NEW WINDOWS
201 - 	NEW FLOOR, DISHWASHER, RANGE, MICROWAVE
202- NEW FLOOR, DISHWASHER, NEWER RANGE, MICROWAVE
203- NEW FLOOR, DISHWASHER, RANGE, MICROWAVE
204- NEW FLOOR, DISHWASHER, RANGE
205- NEW RANGE
206- NEW FRIDGE, MICROWAVE, NEWER RANGE
210-	NEW FRIDGE, MICROWAVE
212 - 	NEW RANGE
213-	NEW FLOOR, WINDOWS, MICROWAVE, FRIDGE, DISHWASHER, CABINETS, COUNTERTOPS




Currently at the resort, we have:
One Resort Manager- Full-time
One Head Maintenance - Full-time
Two Office Assistants, one full-time, and one part-time.
And Part-time Maintenance Assistants

Proposed Changes:
While Kevin is both Resort Manager and Head Maintenance, the full-time office assistant will assume the new title of Office Manager and assume some of the admin duties of the Resort Manager to allow more time for Kevin to work on upgrades and repairs. We will relabel the full-time Office Assistant position to Office Manager for clarification and designation purposes while Kevin is both the Resort Manager and Head Maintenance. 
The Office Manager job description will be the same as the Office Assistant, with additional duties transferred from the Resort Manager job description. No words have been changed, no new language, no new duties have been created.

The job descriptions I am referring to are the current ones on file that the board updated and approved in 2022 and 2023. 


		

Office Manager - Responsibilities and Guidelines

The Resort Office Assistant is an employee of La Casa del Sol and shall report directly to the Resort Manager and assist in the performance of all administrative functions of the resort office. In the absence of the Manager will be required to take calls and respond to all property emergencies acting in the Manager’s capacity. The Resort Office Assistant assists the Board of Directors whenever requested.

Duties of the Resort Office Manager:

· Assist Resort Manager with all check-in procedures. 
· Assume responsibility for housekeeping duties, inspecting every room after it is cleaned. Use check sheet.	
· Maintain accurate reservation book with check-in and check-out date and time. 
· Charge and record work orders.
· Produce daily operation reports.
· Assist office with phones and guest relations as necessary.
· Maintain cell phone contact when off-premises.
· Be available when Resort Manager is gone for any problems that might arise.
· Enforce rules and regulations set forth by the Board of Directors.
· Keep staff checkbook balanced at all times. 
· Have knowledge to perform manager duties when Resort Manager is not available.
· Keep office and kitchen areas clean, presentable and uncluttered at all times.
· Ensure that all laundry is washed and ready for use.
· Be thoroughly familiar with the rules and regulations of the property.
· Resort Office Hours: Monday-Thursday 8am-4:30pm, Friday 8am-8pm, Saturday-Sunday 8am-4:30pm. 

The Resort Office Assistant is expected to exhibit conduct in all business and personal activities in a manner that is befitting the quality and character of the property. 

Performance of administrative/management functions effective June 2023.

· Mandatory to be onsite each Friday for check in and check outs, except when on vacation or excused leave. Arrange for late arrivals as necessary.
· Keep Unit Handbook update to date, presentable and informative.
· Keep all records, receipts, staff register up to date.	
· Follow procedures for accounting as outlined in handbook.
· Keep the interior and exterior decorative, to include flowers/plants- 2023

Daily Log: Maintain a daily log of each day’s activities to include visits of tradesmen, outside maintenance men, deliveries, incident of disturbance, equipment failures and any exchanges with an owner or guest that is beyond the ordinary.  

List & Forms	
a. Maintain a current list of all equipment belonging to LCDS.  Inventory and keep secure any tool or equipment belonging to LCDS.  Declare and list any personally owned tool or equipment that is used at the Resort Manager.

b. Maintain a current occupancy list including unit number, automobile license number, and phone number.



Resort Manager

Full time
Maintanence

        Full time	
Office Manager
(New Title)

        Full time	
Office Assistant

Part time
Maintanence Assistants

Part time
