Minutes of a Meeting of the
Board of Directors of
La Casa del Sol Council of Co-Owners, Inc

Pursuant to notice duly given, a meeting of the Board of Directors of La Casa del Sol Council of Co-Owners, Inc, a Texas non-profit corporation, was held on March 12, 2026 at 1:00pm Central Standard Time via Zoom.

Director Present:
Derrick Richardson, Pres
Jamison Drake, VP
Holly Sparkman, Sec & Treas
Chris Gale
Donna Kelly
Stuart Weiss
	David Turner
Stuart Weiss

Directors Absent:
	None

Others Present for all or a portion of the meeting:
	Rachel Clevenger, Accounting Manager, for a portion of the meeting

Action items denoted by **.

Call to order:

	Derrick Richardson served as President and Chairman of the meeting and Holly Sparkman acted as Secretary of the meeting.  Derrick called the meeting to order at 1:00pm Central time and confirmed a quorum of directors was present.   and tThe meeting, having been duly convened, was ready to proceed with business.

Approval of Minutes:

	Derrick motioned to approve the minutes from the meeting of the Board of Directors held on February 11, 2026, prepared by Secretary Bill Gunn.  Donna seconded the  motion. There being no discussion, the minutes were unanimously approved as presented.

Cresson Office Report:

	At the request of President, Derrick Richardson, Rachel Clevenger joined the meeting to provide an update on customer/owner feedback since the last meeting.  She reported that since the beginning of the year, several owners called to complain about the increase of dues and IP fees.  Rachel also reported (i) reservations are almost full for the summer and starting to expand into May and August; (ii) wait lists are not as long as this time last year, but there are some wait lists; and (iii) that there were four deed backs and two deed transfers since the last board meeting. Jamison asked about the two unit spare policy for summer – Rachel reported they are complying with the policy except for one weekend at the end of July is down to one unit after checking with Jessica. [Derrick noted the purpose of the two spare units policy is to move guests/owners if something goes wrong with a unit, otherwise LCDS pays for hotel, good example is AC problem].

	Rachel also reported that a 2 bedroom owner claimed she told Mary last year to reserve her deeded week, but it wasn’t on record and someone else already booked her week.  The owner asked the Board to consider shortening the policy on booking 2 bedroom units for 1 bedroom owners so 2 bedroom unit owners can have an advantage to book. Derrick noted that owners can book deeded week up to one year in advance.  Rachel will contact this owner to explain this to her.

	Questions were asked and full discussion ensued.

Introductions of Recurring Board Members and New Board Members

	Each Board member gave a brief introduction and bio for themselves: Derrick, Holly, Donna, Jamison, Stuart, Chris (LCDS owner thru parents for 44 years, lives on Island for 10 years and has attorney office on the Island) , Dave (retired policeman, relatively new owner).

Treasurer Report

	Holly presented the financial report and Treasurers report which included the following topics:

(i) presentation of the January 31, and February 28, 2026 financial statements and analysis; 
(ii) a current owner count including deed backs and credits in January and February, 2026; 
(iii)  an Aged Accounts Receivable Summary by account categories including timely paid, payment plan, late, needs foreclosure, deed backs and transfers; 
(iv) an update on the activities of 3/2/26 – 3/5/26 when Holly was onsite at the Cresson office which included (a) changing critical system passwords;, (b) updating banking signator and online banking;, (c) defining the duties & responsibilities for the Office Manager role and meeting with Rachel regarding her promotion with Mary Baker’s departure;, (d) arranging for secondary physical access to the Cresson building;, (e) planning for aggressive AR collections for late accounts;, (f) defining processes and training for month-end close and financial reporting;, (g) and planning for software conversion from Quickbooks Desktop to Quickbooks Online; and (h) establishingment ofa weekly Accounting meeting for approvals of payroll and expenditures.

Questions were asked and full discussion ensued.

** At Chris’ request, Holly will follow up with Chris with information about Council legal counsel, rates, and costs related to foreclosure processes.

(v) Commercial insurance policies renewal 	
a. Artemis provided a renewal quote that is flat to prior year noting that we budgeted 4% increase which will result in a $4,000 savings to the budget.
b. Higginbotham declined to quote as of the date of the Board meeting.  

** At Stuart’s request, Holly will follow up with the agency awarded the renewals about what type of structural damage coverage the Council maintains and proper processes for submitting claims to ensure insurance coverage of such claims.  Past examples of denied claims discussed included Unit 110 shower leak which was repaired prior to submitting the claim to insurance and a previously denied claim (because it wasn’t due to wind damage) on Building B which has exterior wall damage related potentially to water runoff through the wall.  Building A soffit damage may also be due to similar situation.  It was noted that damage could be caused by roof vents not covered or properly sealed, HVAC condensation , or rain.  

** Jamison will follow up to obtain bids to address these issues to present at the next Board meeting.

** At Chris’ request, Holly will contact Brian Neiman Insurance on the Island which is local Chris’ agent to see if his agency can provide a second 

Holly made a motion to accept the Artemis renewal quote contingent on whether a second, lower bid can be obtained since the renewal will take place before the next Board meeting.  Derrick seconded the  motion.  The motion was unanimously approved as presented.

(vi) Holly next presented governance document overview briefly, main topics covered included 
a. the requirement to provide proper notice to owners to participate in all Board meetings
b. the restrictions in the bylaws around executive session which is corrected from discussion in the prior Board meeting
c. the corporation’s status as a non-profit that could prevent the distribution of real property sale proceeds to owners.  Because of time constraints, the Board agreed to push this topic to the next Board meeting.  The Board also discussed coordinating a consolidated Board packet for Board and Owner distribution.

		Questions were asked and full discussion ensued.	

At the end of the Board meeting, Holly motioned to approve the Treasurer’s Report, Derrick seconded the motion, and the motion was unanimously approved as presented.




Project Committee Report
	
	Holly and Jamison presented a new schedule to track actual maintenance and repair spending against budget that estimates spending for the remainder of the fiscal year.  Questions were asked and full discussion ensued.

Vice President Resort Report

	Jamison presented an update of various resort activities including the following topics: 

(i) Brad’s Pool Service is doing a good job;
(ii) Alex hired 2/25, worked on HVAC for 210, Thermostat 209, fixed fuse in 107, and repaired stucco on back of building B unit 110; 
(iii) purchase of new coffee pots and garbage disposals in 213; 
(iv) mulched flower beds; 
(v) will be getting M&M contractor to give assessment and bid to repair soffits and roof;  and 
(vi) hot tub bids in progress which include following estimates – bids are still in progress:
a. $5500 including rebuilding frame & stairs and releveling.
b. $2500 to repair (Stuart’s comments below)
i. Is it the electrical panel
ii. Never leveled to begin with, needs to be leveled with concrete blocks, could be frame is fine, panels that popped off are cosmetic and can be put back in place once electrical has been determined.
c. Or tear out and don’t replace
d. Stuart Recommendation is to replace the panels – 

** Derrick to get with maintenance to fix this week
** Jamison to work with Jessica to obtain formal bids for the hot tub repair and replacement options.

(vii) recommendation that Jessica goes to hourly based on review of duties as they related to exempt vs non-exempt status under FSLA
(viii) recommendation to change titles from specialist to associate, update her job description

** Per Derrick and Jamison’s request, Holly will provide a write up for discussion with Jessica.

** Per Chris’ request, Holly to send Chris the Cresson lease for review

	       ** Derrick noted a rule was made years ago to not allow outdoor cooking devices b/c of insurance reasons (other than resort provided grills, like shrimp boil equipment).  Derrick requested that Holly ask after the renewal process is complete about this.

Stuart gave advice and counsel on current status of landscaping.

Questions were asked and full discussion ensued.

Donna motioned to approve the Vice President Resort Report, Derrick seconded the motion and it was unanimously approved as presented.

President Report

	Derrick then presented an update of various resort activities including the following topics: 

(i) transitioning board members availability to continue to answer questions and provide guidance;
(ii) Cresson accounting staff transition;
(iii) Annual Owner meeting attendance and venue considerations for future;
(iv) Summer bookings and research on self-renting;
(v) Remote work consideration for the Cresson office;
(vi) The workers comp report for Richard’s injury Sept 2025; and

** Derrick and Holly follow up on the workers comp claim to get it taken care of.  
** Derrick will send info regarding the claim to Chris for review and feedback.

(vii) Marketing and promotion of two-bedroom units

** At the next Board meeting, the Board will discuss establishing a marketing committee to address ideas around marketing the sale of units.

Questions were asked and full discussion ensued.

	Derrick motioned to approve the President’s report as presented, Holly seconded the motion and it was unanimously approved as presented

Old Business
	
	Due to time constraints, the following old business items were not discussed:

(i) revenue options and discussion 
(ii) follow up from annual meeting 
(iii) potential new reservation management system
(iv) Board training on new systems
(v) Deep cleaning schedules


New Business

New business items were covered in each section above.

Resort and Cresson Office Visits

Jamison April 17 Resort
Holly April 17 – 25 Resort

Next Board Meeting Dates

Next meeting will be April 8, 2026, from 1-3pm Central Time., ** Holly to send zoom information and coordinate board and owner packets for distributions to comply with 3 day notice requirements.

Executive Session

	There were no items for discussion in executive session.

Meeting Adjournment

There being no further items to discuss, Derrick moved for adjournment, Holly seconded the motion, and the meeting adjourned at 3pm.


Respectfully submitted,


____________________________ 
Holly Sparkman, Secretary

APPROVED:


____________________________ 
Derrick Richardson, President










Board Packet Appendices

1. President Report
2. Vice President Resort Report
3. Treasurer Report
a. February 28, 2026 Financial Statements packet including
i. Balance Sheet by Month
ii. Profit & Loss Budget vs Actual by Month, YTD & Annual Budget
iii. Profit & Loss Month over Month
iv. Cash Flow Statement
v. AR Aging Summary (excluded from owner packet due to confidentiality reasons)
vi. Balance Sheet 10 year
vii. Profit & Loss 10 year
b. LCDS Month-End Close Checklist
c. Office Manager Duties & Responsibilities
d. LCDS 2026 Budget 
e. LCDS Insurance policy renewal summary
f. LCDS Artemis insurance policy renewal proposal (detail)
g. LCDS Higginbotham email communication
h. Governing Documents and review comments






