LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Tuesday, May 30, 2023, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. After technical issues, the Call to Order at 1:34 pm was made by President Jim Vannatta on Tuesday, May 30, 2023, with President Jim Vannatta, Treasurer Dennis York, and Secretary Bill Gunn in attendance in Cresson. Vice President Jack Luna, Caren Lee, Donna Kelly, and Derrick Richardson in attendance via ZOOM.

2. Approval of minutes of board meeting Tuesday, April 25, 2023 - Bill Gunn.
a. There being no discussion, Derrick Richardson moved to approve the minutes with a second by Caren Lee. The approval vote was unanimous.

3. Presentation of financial report & reservation office – Dennis York.
a. York noted on the BALANCE SHEET our TOTAL CASH IN BANKS RESERVES is $156,197 – of which $100,000 is in CDs and the remaining $56,197 in liquid reserves (and discussed during ACTION ITEMS).
b. York noted on the P & L that our GROSS PROFIT of $322,156 is on target for our budgeted $323,610.
c. York also noted on the P & L that our INSURANCE has increased $5000 over YTD Budget.
d. York then noted on the P & L that our NET INCOME is $6629 below YTD Budget, principally due to the increase in the cost of insurance.
e. After no further discussion, Jack Luna moved to accept the financial reports with a second by Caren Lee. The approval vote was unanimous.

4. Presentation of report on the management of the resort – Jack Luna
a. 4/25 	Dryer in unit 202 was not working, installed new dryer belt.
b. 4/26 	A/C in unit 206 quit working, 80% of refrigerant leaked out. Removed line drier from outside unit and installed new one at air handler, vacuumed system to below 500 microns and recharged with 41b 60z of new R410A. Tested and working.
c. 5/1	new shower head installed in unit 206.
d. 5/2	Unit 210 A/C quit working. Exact scenario as unit 206
e. 5/3 	replaced camera 9 with a new camera, we had previously replaced the cable with a new one. Still works when it feels like it. I will look at it again.
f. 5/11 	Installed 2nd underwater light by the boat docks. About 25' out from the docks 5/15 A/C not working in unit 201, replaced the capacitor and transformer and tested with no issues. Did not have to relocate the guest.
g. 5/17	Installed new dishwasher and supply line in Unit 202, old one rusted apart
h. 5/25	Installed new ceiling fan in unit 201 in the bedroom, old fan motor burn out.
i. [image: ]5/12 —5/26 removed old cabinets/countertops and appliances from Unit 213 so new cabinets and countertops could be installed. Replaced hood fan above stove after installation of the new cabinets and granite tops. Reinstalled dishwasher, range and replaced refrigerator with a new one. Reinstalled much of the trim which was taken down and new toe kick under all the cabinets. Repainted areas of the kitchen where new cabinets did not line up. Unit 213 is currently occupied.
j. I would like to replace the bathroom vanity and top as well and install new fixtures in this unit [213] if everybody is on board. Additionally, I would like to do two new stand-up showers on a couple of first-floor units. They would be tiled walls with a standard 30"x60" shower base with a new sliding glass door. 
k. I also have the 6 new windows for unit 112 which will be installed over the next couple of weeks. All of this is possible with the great staff we have here.
l. Brittany will be here part-time moving forward with Chrystian picking up more hours now. 
m. It is possible to hire another part-time employee and any input from the board members would be helpful. 
n. Also, I now have 2 three inch memory foam mattress toppers here for guests not satisfied with the pull-out beds. 
o. I believe there are $16K to $17K [actual amount is $18,368] dollars left in the first assessment so let me know how you all would like to use that money. More floors? More windows? Bathrooms? Stand-up showers? [Donna Kelly suggested the remaining $18K be used on higher, more pressing needs. But those “more pressing needs” should be covered under Maintenance Fees to maintain current facilities. 
p. Jack Luna also informed the Board that handrails are now in every bathroom as discussed during last month’s board meeting.
q. Jack Luna asked to explore the cost difference between full-length shower curtains and shower doors for the bathroom upgrades on the two units mentioned above.
r. Discussion between board members over Kevin’s role of Resort Manager versus Resort Maintenance Specialist and creating a balance of the two roles.
s. Chrystian’s role at the resort was not identified during the meeting.
t. There being no further discussion, Bill Gunn moved to accept the Resort Report with a second by Dennis York. The approval vote was unanimous.

5. Review of action items.
a. Advertising LCDS possibilities.
i. This action item still needs more exploration.
ii. Time-share advertising on the internet focuses more on exiting a person’s ownership than purchasing one. 
1. Bill Gunn suggested LCDS contrast the real differences between Timeshare and Deeded Interval Ownership.
iii. Previously identified advertising targets:
1. Jack Luna pointed out that newspaper advertising is limited to specific newspaper circulation coverage.
2. Jack Luna suggested LCDS increase the promotion of the resort on Facebook.
a. Bill Gunn suggested an email blast to all owners to share the LCDS Facebook page.
3. Donna Kelly reminded the board that Caren Lee has past experience with electronic promotion for real estate, and she might be the person to begin such a promotion.
4. Caren Lee suggested targeting Visitors Bureaus
a. LCDS brochures could be placed in Corpus Christi, Houston, San Antonio, Austin, Dallas, Fort Worth
5. Hotels
a. This subject was not discussed this month.
6. Billboards 
a. Overly expensive to buy (anywhere from $50K to $500K).
b. No Internet search revealed leasing prices. LCDS would have to sit down with a lease company to discuss it.
iv. The local television interview at Aruba Bay was viewed across the Bay area only. Bill Gunn suggested we explore inviting SPECTRUM NEWS to interview LCDS to discuss the difference between a timeshare that does not guarantee the person a specific vacation date and a deeded interval ownership that does. SPECTRUM NEWS is seen across the entire state of Texas.
v. Dennis York reminded the board that Derrick Richardson created a new LCDS brochure and distributed the mockup to all board members for review and editing.
vi. No action on advertising was taken.
b. Raises for Brittany and Chrystian 
i. Anniversary dates have passed.
ii. Bill Gunn moved to approve a $0.50 per hour increase for Brittany and a $1.00 per hour increase for Chrystian if their anniversary employment date has passed. Derrick Richardson seconded the motion, and the vote was unanimous.
iii. Dennis York was asked to inform Kevin so the notification of the raises would come from the Resort Manager Kevin.
c. Special Assessment. $300 Special Assessment per unit owned.
i. Jack Luna’s Plan for Special Assessments
1. OPTION #1 Target owner’s $300 assessment for their specific unit. When the fund level for that unit reaches enough to pay for flooring, then it gets moved to the ready-to-install list. Once enough funds are collected for windows then the same thing happens. The same scenario is applied to the kitchen. That allows for an owner’s unit to be one of the first to be completed instead of just being in the queue. NOTE: Options 2-4 are not available for this plan.
2. OPTION #2 Pay your $300 assessment when the bill arrives on July 1, 2023
3. OPTION #3 Pay half of your $300 assessment when the bill arrives on July 1, 2023, and the other half by September 1, 2023
4. OPTION #4 Pay your $300 assessment in five (5) monthly payments of $60/month starting July 1, 2023.
5. TOTAL Special Assessment $165,900 ($300 x 533 current owners)
ii. Derrick Richardson’s Capital Fund Proposal previously sent to all board members. [resent to all board members at request of Jim Vannatta]
1. Create a capital fund, built up solely by a small annual assessment of $25 per owner.
2. The capital fund will be only used to upgrade the units.   
3. An annual assessment of $25 from each owner will bring in approximately $14,000.00 each year. 
4. This amount will be invested among the units for upgrades as needed.
5. The capital fund plan of $25/owner for the next 5 years would generate a total of $69,125. ($25 x 5 years x 553 current owners)
6. Derrick later suggested an assessment of $50/owner for the next five years, which would raise $138,250.
iii. Donna Kelly’s Plan
1. Spread Special Assessment and Maintenance Fee out over time.
a. $150 Assessment in October this year
b. $150 Assessment first of 2024 
c. 1st part of Maintenance due in January
d. $150 Assessment in October of 2024
e. 2nd part of Maintenance Fee due in July
iv. Bill Gunn’s Plan
1. Combine a small business loan or a line of credit with the $50K in liquid assets of the Total Cash in Reserves, then utilize the Special Assessment to pay the loan.
2. Dennis York to explore the concept.
v. Jim Vannatta’s Plan
1. Begin upgrades with the $50K in liquid assets of the Total Cash in Reserves.
2. Continue with the funds received from the Special Assessment.
3. TOTAL RECEIVED $215,900 ($50,000 + ($300 x 533 current owners))
vi. Dennis York shared concerns over the number of owners to be lost by cost increases and how that would impact the funding of upgrades.
vii. Jim Vannatta urged the board to review all possible plans captured here in the Meeting Minutes and prepare to make a decision during the next meeting.
d. Maintenance Fee Increase approved at last month’s board meeting.
i. 1BR $675 to $810 (a $135 increase)
ii. 2BR $800 to $960. ($160 increase)
iii. We did not discuss how, when, and where we roll this out
e. Handicap Showers. (Previously discussed above during the Resort Report.)
f. Bill’s Addendum from April (Not discussed as a separate item, but discussed during the Resort Report, the Special Assessment, and the Maintenance Fee Increase items).

6. New Business?
a. Donna Kelly asked if a timer could be placed on the pool gate to maintain the pool’s closing time.
i. Best choice is to review the surveillance video and send a $500 fine.

7. Who’s at the resort when?
a. Gunn weeks of 06/09 and 06/16
b. Richardson week of 06/30
c. Jack week of 06/30

8. Set the date and time for the next Board meeting.
a. Wednesday, June 21, 2023, at 1:00 p.m.

9. Adjournment.
a. There being no other business to come before the board, Dennis York made a motion to adjourn, and it was seconded by Bill Gunn. The vote was unanimous. President Vannatta declared the meeting adjourned at 2:44 p.m.

10.  Executive session of Board of Directors if required.
		


Respectfully submitted by Bill Gunn, Secretary
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