LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
Board Meeting Minutes
Wednesday, May 1, 2024, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035

1. Call to order at 1:13 pm by President Jack Luna on Wednesday, May 1, 2024, with Treasurer Emeritus Dennis York, Jamison Drake, and Secretary Bill Gunn in attendance in Cresson. President Luna, Vice President Derrick Richardson, Caren Lee, Donna Kelly, and Stuart Weiss were in attendance via ZOOM.

2. Approval of minutes of LCDS Board Meeting Wednesday, March 27, 2024 - Bill Gunn.
a. There being no discussion, Derrick Richardson moved to approve the minutes with a second by Donna Kelly. The approval vote was unanimous.

3. Presentation of financial report & reservation office – Dennis York.
a. Treasurer Emeritus York asked the Board for clarification of duties shared between Treasurer Caren Lee and himself. This was requested to avoid any future misunderstandings since this new arrangement of shared responsibilities is very new to the LCDS Board.
b. York requested total responsibility to prepare future financial reports.
c. York again explained the difference of $150,000 on the BALANCE SHEET from the OPERATING ACCOUNT (March 2024 vs. March 2023) to our CASH RESERVE ACCOUNT for unexpected emergencies or to compensate for SPECIAL ASSESSMENT FEES or MAINTENANCE FEES not received. 
d. Gunn asked if the $30,000 has been moved from TOTAL CASH IN BANK RESERVES has been moved to support planned upgrades. This was unanimously approved during the June 1, 2023 LCDS Board meeting. 
e. York noted under CURRENT LIABILITIES - Accounts Payable – Trade a total of $8,528, mostly Home Depot and Lowe’s materials used to remodel units. (see Transactions by Account previously distributed)
f. York noted DEFERRED REVENUE is now $384,600, a combination of unpaid Special Assessment Fees and Maintenance Fees. A new CPA is needed to assist in this situation. Luna knew someone to recommend. York and Lee were charged to recruit and hire someone ASAP.
g. REVENUE - CONDO INCOME from IP Weeks and Bonus Weeks is $42,715.
h. A budgeted $3,000 YTD expenditure for Legal Expenses and Property Tax Consultant has not been utilized since no action has been taken. [As noted below in 5.a. under Review of Action Items] This is now a critical need.
i. York noted the contract on the LCDS Cresson office expires in July.
i. Taxes, utilities, and services have risen. This means the rent of $750 will go up.
j. After no further discussion, Donna Kelly moved to accept the financial reports with a second by Stuart Weiss. The approval vote was unanimous.

4. Report on management of the resort – Derrick Richardson.
a. Unit upgrades 
i. Seven units completed. [See April 2024 Resort Report attachment.]
ii. Upgrades stopped for two reasons:
1. Only $3318 of Special Assessment funds remain.
2. All units will be fully occupied from 05/24 until 08/09.
b. Staff updates. 
i. [Aracely now working in laundry, which allows Tanya to focus more on Housekeeping and assisting Kevin with Admin.]
c. Derrick noted new laws become effective in 2025 on A/C units and their refrigerants. This will require action within the next 18 months.
d. Maintenance updates. 
i. [See April 2024 Resort Report attachment.]
e. Feedback on the revised room supply list.
i. [See attached revised list, which is more inclusive of all materials.]
f. Grill Emergency 
All agreed the delay was well handled.
i. However, it was noted that owners and guests using a grill on their porch is a serious violation of the fire codes and could result in injuries, resort damage, and fines.
ii. This should be added to the LCDS Rules and Regulations.
g. There being no further discussion, Donna Kelly moved to accept the Resort Report with a second by Jamison Drake. The approval vote was unanimous.

5. Review of action items.
a. Foreclosures update. 
i. Potential for Real Estate Attorney? 
1. Not secured
ii. Projected number of foreclosures?
1. 95
iii. Luna moved to secure a real estate attorney ASAP within the price range York mentioned ($20,000 – $25,000). Drake seconded the motion and the vote was unanimous.
b. York advised the LCDS board that Nueces County Appraisal District has raised the appraised value of our 2-bedroom units from $77,340 each to $177,685 (corresponding taxes would be $2789.66). The Nueces County Appraisal District has raised the appraised value of our 1-bedroom unit from $54,166 each to $124,170 (corresponding taxes would be $1913.51).
i. LCDS Bylaws state:
1. The SIXTH AMENDED BYLAWS (amended 02/27/2016) of LA CASA del SOL COUNCIL OF CO-OWNERS, INC. clearly states LCDS is a NON-PROFIT CORPORATION 
2. Section 1.01 PURPOSE. As more particularly described in the (i) Third Supplemental Condominium Declaration for La Casa Del Sol which has been recorded in the Deed Records of Nueces County, Texas the “Declaration” and (ii) Articles of Incorporation of the Council, the purposes for which the Council is formed is to govern and operate the condominium development known as La Casa Del Sol, situated in the County of Nueces, State of Texas, which property is more particularly described in the Declaration. 
3. Then, why is LCDS termed “commercial”?
ii. Still nothing has been done and no date set for a lawsuit against Nueces County over the evaluation of LCDS property.
iii. A unanimous vote last fall approved moving forward with a lawsuit against Nueces County.
c. Updating website
i. Luna reported he has a contact who will make suggestions. (no initial review date set)
ii. Luna requested board members forward whole sites or portions of sites they like.
iii. New look website will also be reflected in new quarterly newsletter.
d. Media Plan.
i. Caren and Mary to add/subtract to website.
ii. Caren asks all to furnish pictures for FB page.
iii. More discussion at the next meeting.

6. New Business?
a. Gunn noted the need for an Incident Report. 
i. After the report of bed bugs in Unit 107 during Week 6 of 2021, the board received no notification of the incident until well after the incident. 
ii. Such an incident report should be filed with the LCDS President, the VP in charge of the resort, and the Cresson office. 
iii. There is no Incident Report mentioned in the current Employee Handbook nor in the LCDS Bylaws. 
iv. An Incident Report must be created and utilized by the resort employees.
v. An example is attached to this report.

7. Who’s at the resort when?
a. Donna Memorial Weekend
b. Bill June 7 – 21
c. Jamison July 17

8. Set a date/time for the next Board meeting.
a. Tuesday, June 11, 2024, at 1:00 pm.

9. Adjournment.
a. Jack moved to adjourn the meeting and Jamison seconded it. The vote was unanimous. President Luna declared the meeting adjourned at 2:23 pm.

10. Special session of LCDS Board of Directors to be held on Tuesday, 05/14 @ 1:00 pm via ZOOM to discuss the future of Cresson office.



Respectfully submitted,

Bill Gunn, LCDS Secretary


APRIL 2024 RESORT REPORT

DERRICK’S REPORT

· Sofa covers are in. Mike came late Thursday night, so I didn’t get to see them or try them personally. 
· Temporary grill bought 4/5/2024. [see ADDENDUM attached]
· The resort is completely booked from 5/24/24 to 8/9/24. Upgrades will either be complete or paused during this time so that all units are available for our guests and owners. 
· Jamison- I mentioned to Kevin that the steps leading to the hot tub are wobbly and seem loose. 
· Exterior work is being done. See pictures on PPT.
· Kitchen inventory is the best it can be at this time. Suggested items from last month meeting have been added or considered. We have mismatched items to make things whole. The gap between the previous status and the current status has been minimized. 
· Aracely is the new employee and will work between 15 and 25 hours per week doing laundry at $15/hr. This allows Tanya to focus more on housekeeping and helping Kevin with administrative duties. 
· Grills are complete.
· As of this report, seven units are completely upgraded, including 106, the only first-floor unit completely upgraded.  

KEVIN’S REPORT

· 3-28-24 repaired grill area framing in prep for new grills.
· 3-29-24 unclogged tub in 108, repaired broken hinge in unit 201 a/c closet door, unit 106 replaced bathroom faucet hot & cold shutoff valves and toilet shut off, worked on flooring in unit 106, repaired leak at dock in cold water supply.
· 4-1-24 added ice maker, water line and solenoid to refrigerator in unit 211.
· 4-2-24 repaired 2nd leak in water line to docks, old joint was separated and leaked continuously.
· 4-3-24 re-carpeted closets in unit 206 which was accidentally removed by a worker from labor finders with carpet taken from bedroom of 106; did 2nd bed bug treatment in unit 102; laid new floor in bedroom of 106 and painted and installed quarter round throughout unit; Granite unlimited scribed countertops for grill area.
· 4-4-24 installed new sliding mirror closet doors in unit 201, inspected unit 102 for bed bugs---no activity found.
· 4-5-21 unit 112 ceiling fan not working; watt limiter was burnt out, bypassed and installed new pull chain-tested and working fine. 
· 4-8-24 finished flooring and transition bars in 106, installed new closet flange for toilet in 106 with all stainless steel hardware.
· 4-9-24 got rid of 6-foot water snake in breezeway and relocated to dune area across from La Casa del Sol Resort; removed carpet and padding from unit 209. 
· 4-10 to 4-19 worked on 209 flooring and grill area. 
· 4-16-24 added 2.5 oz of r134a to refrigerator in unit 104, wasn't cooling properly, tested and working fine.
· 4-22-24 no cold air in unit 105 (a/c unit was frozen), low on charge. Added 1.5 lbs of r410a, saturation temp now above freezing, tested and working now, will return to replace line driver and relocate to indoor unit. 
· 4-23-24 new faucet and supply lines and drainage installed in bathroom of 106; put up hardy board on grills and metal mesh and began to stucco. 
· 4-24-24 108 1st floor low on charge, topped off with 410a, tested and working, needs line dryer replaced, will return to do service, unit in pretty rough shape; finished stucco on grill area 
· 4-25-24 painted stucco at grills, finished installing appliances and kitchen faucet in 106.
· 4-26-24 cleaned 106, installed dishwasher and garbage disposal, replaced line dryer in 108 and relocated to inside...will check on Monday. 
· 4-29-24 108 not holding charge, outdoor unit will be replaced on Wednesday, crane will be utilized to get new unit to roof and bring old unit down, will also have new unit lifted to other building for replacement of 203 unit; removed venting for dryers in office and cleaned lint from lines; will add 2 new lines to outside. Old line through building to outside is pretty deteriorated.
· 4-30-24 will pinpoint leak location of unit 108 a/c unit and begin preparing for installation of new unit. Will also check condition of indoor unit.




ADDENDUMS

MEDIA EXPENDITURES

Caren Lee 02/08/2024 @ 8:22 a.m.
Below are screenshots of the payments I have made for the Google Ad in January and February.   The total amount is $179.61.  This expense should be coded to marketing.  Please let me know if you need anything else from me. 

Caren Lee 02/22/2024 @ 10:36 a.m.
They charged me $200 advance payment.  Below is the receipt.  This expense should be coded to marketing. 

Bill Gunn 02/22/2024 @ 11:06 a.m.
Are these the same as the previously expensed charges, or are they new ones? Just curious.

Caren Lee 02/22/2024 @ 1:05 p.m.
They are new.  Basically they charged me $200 upfront. 

Caren Lee 03/06/2024 @ 7:46 a.m.
Google charged me $164.30 on March 1, shown below.  Please code this expense to marketing.

Caren Lee 03/29/2024 @ 10:06 a.m.
Google charged me $164.30 on March 1, shown below.  Please code this expense to marketing.

Caren Lee 03/29/2024 @ 10:06 a.m.
I now have full administrator rights to the FB page.  Does anyone want access to be able to post pictures and messages?

Caren Lee 04/10/2024 @ 2:51 p.m. 
I have run ads on two of our posts so far.  Attached are the receipts totaling $22.05.  Please code this expense to marketing.

Bill Gunn 04/13/2024
Sent EXCEL sheet of submitted media bills to ask for clarification.


GRILL EMERGENCY

Derrick Richardson 04/05/2024 @ 3:54 p.m.
Grills will not be done by April 7th. I need to have an emergency Zoom or vote. Short story will not have grills until April 12th if everything goes to plan. I want to buy a grill and two propane tanks for guests in the meantime. That is against the rules and regs to have grills. I want to do this to keep our guests from becoming upset. Call or text me with a vote or set up a Zoom. The grill is about $300 and two propane tanks are about $100. I sent an email last week saying the grills will be done by April 7th. That information wasn't passed onto the owners arriving this week. 

Derrick Richardson 04/05/2024 @ 4:37 p.m.
A replacement grill will be on site tomorrow morning with 2 propane tanks. I estimate the completion date for grills is April 13th. It may go longer. Call me or Kevin if you have concerns before telling owners that the grills are functional. The new grill setup will include 2 grills and one griddle. 

Accounting 04/09/2024 @ 8:25 a.m.
We have 15 units full starting this Friday the 12th. Please let me know if I should call them if it will be after the 13th.

Caren Lee 04/10/2024 @ 2:22 p.m.
I would call them in case the work is not completed by the 12th.

CRESSON INTERNET PROBLEMS

Accounting 04/10/2024 @ 9:13 a.m.
Wanted to let you know – we have no incoming email since yesterday about noon.  I will be sitting on the phone with our provider again trying to get it fixed.

Bill Gunn 04/10/2024 @ 10:39 a.m.
Good Luck! Do we need to consider a new provider?

Stuart Weiss 04/10/2024 @ 10:59 a.m.
Yes, I think it would be a good idea to look into a new provider with larger capacity and support. 




INCIDENT REPORT EXAMPLE

LCDS RESORT GUEST INCIDENT REPORT FORM

Use this form to report accidents, injuries, medical situations, criminal activities, traffic incidents, or student behavior incidents. If possible, a report should be completed within 24 hours of the event.

Date of Report: [DATE]

	1. PERSON INVOLVED



[bookmark: Text1][bookmark: Text2]Full Name: [NAME] Address: [ADDRESS]

[bookmark: Text3]Identification: ☐ Driver’s License No. [#] ☐ Passport No. [#] ☐ Other: [OTHER]

Phone: [PHONE NUMBER] E-Mail: [E-MAIL ADDRESS]

	2. THE INCIDENT



[bookmark: Text5]Date of Incident: [DATE] Time: [TIME] ☐ AM ☐ PM

Location: [LOCATION]

Describe the Incident: [DESCRIBE THE INCIDENT]

	3. INJURIES



Was anyone injured? ☐ Yes ☐ No

If yes, describe the injuries: [DESCRIPTION OF INJURIES]

	4. WITNESSES



Were there witnesses to the incident? ☐ Yes ☐ No 

[bookmark: Text6]If yes, enter the witnesses’ names and contact info: [NAMES OF WITNESSES]

	5. POLICE / MEDICAL SERVICES



Police Notified? ☐ Yes ☐ No If yes, was a report filed? ☐ Yes ☐ No

Was medical treatment provided? ☐ Yes ☐ No ☐ Refused

If yes, where was medical treatment provided? ☐ On site ☐ Hospital ☐ Other: [OTHER]

	6. PERSON FILING REPORT



Signature: ________________________ Date: _____________

Print Name: ________________________

	OFFICE USE ONLY



Report received by: [NAME] Date: [DATE]

Follow-up action taken:

Action Taken: DESCRIBE]


FORECLOSURE UPDATES

Dennis York 04/02/2024 @ 12:29 pm
Hello Matt, Dennis York here with La Casa del Sol timeshare property in Corpus Christi.
 
I hope your Easter Sunday and weekend were blessed and enjoyable.
 
Here are the by-laws on La Casa you requested relative to our discussion on foreclosure on owners of deeded weeks who are past due.  I believe I told you there are about 95 foreclosures that need to be done.
 
I’m interested in an estimate quote if your firm is interested in doing the work.  A couple of board members can go to Corpus to do the sale.
 
The other option is to pay you to help me with the details of the process to get to sale date and La Casa staff does all the work.  I believe I told you that I’ve done this several times, but I’ve lost the instructions that Janna Clarke gave my before she passed away.
 
I know we need an engagement letter with you to move forward, so I’d appreciate it if you would send it to me and I’ll get it signed and back to you.
 
I enjoyed our phone visit last week and really appreciate Lucas Turner recommending you.
 
If you have any questions or need additional information. 
 
Matt Taplett 04/02/2024 @ 2:28 pm 
(Pope, Hardwicke, Christie, Schell, Kelly, & Taplett)
Hi Dennis.  I will take a look and circle back soon.
Hope you had a wonderful Easter as well.
 
Matt Taplett 04/04/2024 @ 12:10 pm 
Dennis:
Do you have copies of the Declarations/Restrictions (and any amendments) covering the Condo Regime?  I can get them online for a small fee if that’s easier.  Once I review those, I will have a better sense of a cost estimate to provide to you.
 
Dennis York 04/05/2024 @ 2:11 pm 
Hello, Matt.  Sorry to be so late responding to you.  Been a very strange week for a retired ol' man!

I would appreciate you getting the information.  Much easier for you.  And thanks for doing that for me.

I hope you have a great weekend.  Thank you for working with me on this project.

Matt Taplett 04/08/2024 4:02 pm
Dennis:
 
I have been able to pull together what I believe to be the pertinent documents we will need to determine the best and most economical path forward to get the deeded weeks foreclosed.  In terms of the HOA’s documentation, do we have copies of (1) each of the assessment liens the HOA filed (assuming they were filed) for the liens that will be foreclosed, and (2) the underlying deeds of the unit owners reflecting the deeded weeks and units to be foreclosed upon?  I would like to see how the legal description of the deeded unit and week is specified in the deed.  If you could send a representative sample of a deed and the assessment lien, that would be very helpful.
 
Please call me if this does not make sense.
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