LA CASA DEL SOL COUNCIL OF CO-OWNERS, INC.
ZOOM Board Meeting Minutes
Wednesday, January 14, 2026, 1:00 P.M.
18757 S. Highway 377, Cresson, TX 76035
1. Call to order at 1:01 pm by Interim President Derrick Richardson on Wednesday, January 14, 2026, with Jamison Drake, Secretary Bill Gunn, Donna Kelly, Mary Baker, and Holly Sparkman via ZOOM. Stuart Weiss was delayed until 1:13 pm. Due to the VERIZON connectivity problems across the country, the meeting experienced several connection glitches and outages.
2. Approval of minutes of previous Board Meeting on 12/10/2025. 
a. There being no discussion, Mary moved to approve those minutes with a second by Jamison. The approval vote was unanimous. 
3.       Cresson Report & Presentation of Financial Report.
a.        Current balance is approximately $100,000.
b.        However, $65,000 is outgoing soon (property taxes)       
c.	Approximately $25,000 and over 90 days late can be written off 
as Foreclosures.
d.	Mary reported that 28 units can be foreclosed on at present.
e.	Mary reported the return of 10 deeds thus far.
f.        Some 2026 Maintenance Fees are slowly coming in, but it is 
early. 
[DEFERRED REVENUE is 2026 MAINTENANCE FEES 
received in 2025, totaled $56,279.]
g.       Derrick moved to have Holly secure competitive insurance 
quotes from Higginbotham in Corpus Christi. Bill seconded the
 motion, and the vote was unanimous. 
h.        [See attached notes on financial actions. Full financial sheets 
previously sent to all board members, and will not be duplicated 
in these minutes.]
4. Interim President Report and VP of Resort Report.
a.        Jamison site visit report. [not sent]
Jamison reported that no Deep Cleaning or Repairs are being 
done. Housekeepers need better oversight.
Jamison reported electrical panels are severely rusted.
Jamison reported that cameras show Richard spends most of his 
time in the office as per the cameras.
		Jamison reported that several courtyard lights need 
replacement.
		Jamison reported that Winter Texan rentals are very low.
		Jamison reported his belief that Jessica is unhappy and may 
resign.
Derrick believes there is no true oversight of staff.
b.       See attachments from VP of Resort.
c.       Staffing- only Rachel will remain at Cresson after Mary leaves
d.       Staffing – Derrick and Jamison hired a new resort employee 
named Phillip (Nathan) Hardin. No information available on his
qualifications.
e. Bill to interact with electrician for work needed on breakers 
from the dock back to pool/hot tub the first week of February.
f. After thorough discussions, Bill moved to accept the resort reports, 
with a second by Stuart. The vote was unanimous.
5. Old Business
a.        Any owner interest in being on the board? 
          	At present, only Chris Gale and David Turner have submitted 
	bios.
b. Owner Renee Castillo has expressed volunteer interest, but not 
as a board member.
6. New Business
a. 	Improvement projects committee [see attached plan from 
Holly]
Holly reviewed her proposed plan to engage owners in participating in short-term, mid-term, and long-term planning.
After discussion, Holly moved to create a project committee, staffed by four board members and two owners. The motion was seconded by Derrick, and the vote was unanimous.
Jamison, Stuart, Holly, Chris Gale, and Renee Castillo will fill the first committee.
		b.	New Accounting System			NOT DISCUSSED
		c.	Potential new reservation system	
Holly reported that Life in Paradise is not interested in working with LCDS to book third-party rentals.
INNROAD software would cost $500 for a one-time setup fee, then $500 per month.
Holly shared software demo videos with board members for investigation.
Additional discussion during the 02/11/2026 board meeting.
		d. 	Board training on new programs		NOT DISCUSSED
		e.	SOPs and SOGs for the Cresson office NOT DISCUSSED
7. Who’s at the Resort or Cresson Office and when?
	a.	Bill 		01/31 – 02/06
	b.	Derrick 	May
8. Set date/time for next Board meeting at 1:00 pm.
	a.	Wednesday, 02/11/2026 at 1:00 pm.
9. Adjournment.
a. 	Derrick moved to adjourn with a second by Bill. The vote was unanimous.
b.	Interim President Derrick Richardson declared the meeting adjourned at 2:18.
10. Executive session of Board of Directors was called at 2:19 pm by 
Interim President Richardson with Holly, Jamison, and Bill in 
attendance. The purpose of the session was to discuss current and 
future staff at the Resort and Cresson Office.
		Interim President Derrick Richardson declared the Executive 
Session adjourned at 2:56.


Respectfully submitted,
Bill Gunn, Secretary
La Casa de Sol Council of Co-owners, Inc.


SUPPORT MATERIALS & ATTACHMENTS


Financial December 2025 Highlights
	BALANCE SHEET
Banks are reconciled.
Have a printout of the A/R balance.
A/P TRADE is Property Taxes to be paid in January.
Credit Card had a payment of $4827.82 on 01/02/2026; balance is $2086.33.
DEFERRED REVENUE is 2026 MAINTENANCE FEES 
received in 2025.
Final PAYROLL entered 12/31/2025; PR LIABILITIES prepaid.
	P & L
		OTHER MISCELLANEOUS INCOME is monies charged to return 
units.
		LEGAL EXPENSES were to verify the board’s voting rights on
LCDS-owned units;
$250 to Nueces County for deeds
DUES & SUBSCRIPTIONS is the credit from ZOOM and Adobe
monthly
FURNITURE & APPLIANCES is a stackable washer and dryer 
for #104

The Financial Status of La Casa del Sol 12/05/2025
Overview
La Casa del Sol is currently encountering significant financial difficulties. The organization’s existing cash flow and cash reserves are sufficient to sustain operations for approximately two years or less, provided there are no increases in maintenance dues or the implementation of special assessments. This limitation is the reason for the planned increase in dues for 2026. Looking ahead, as more owners depart, the remaining owners will experience annual increases in dues in order to cover ongoing operating expenses. However, this approach is not sustainable in the long term. The resort’s continued operation is at risk unless essential changes are implemented.
Reasons for Financial Strain
· Insufficient Number of Owners: Out of a potential 1,196 owners, only 450 are currently participating. The organization experiences an annual loss of about 12% of its owners due to various factors.
· Owner Attrition Due to Dues Increases: When dues are raised, roughly 20% of owners choose to leave.
· Rising Property Taxes: Since 2023, property taxes have tripled, putting additional strain on finances.
· Increased Insurance Costs: Insurance premiums have also tripled since 2023, further contributing to the financial burden.
Actions Required for Continued Operation
To ensure the resort’s continued operation, it is essential to address the declining ownership base. As a single-resort location, La Casa del Sol faces unique challenges, particularly since the traditional timeshare model no longer functions as it once did. If the resort remains exclusively for owners, it will be necessary to raise dues annually in response to owner departures as well as rising insurance and property tax costs.  

[bookmark: _Hlk216611008]The bylaws have always allowed any deed holder to rent its deeded week to a third party.   For reference, an attached letter from the organization’s attorney affirms that the LCDS board possesses the authority to rent out LCDS-owned, non-deeded weeks. With this in mind and to mitigate financial challenges, the organization is seriously considering renting out LCDS-owned, non-deeded weeks. The Board is evaluating self-managing this process through direct Airbnb and VRBO listings and is also evaluating subcontracting the marketing of units to a local property management company who has long practiced on North Padre Island and who has established customer bases and marketing reach.  The goal is to increase revenue and reduce the need for annual dues increases and potentially lower the annual dues for owners. The effectiveness of this strategy depends on the availability of units throughout the calendar year. While this would not impact deeded weeks, it may affect IP (Interval Program) weeks during the year.

Improvement Projects Committee
[Holly would like to add this to the agenda for discussion at the Jan Board meeting.]

It's likely this has been done or exists in some fashion, but I'd like to recommend an Improvement Projects Committee of at least 3 board members and up to 2 owners if there are any volunteers.  It would be a non-voting committee that would make recommendations to the board.  I mentioned this to Jamison when I was in Cresson last week.  He and I are willing to volunteer for this.  Maybe Derrick would be interested as well given his involvement and knowledge on resort maintenance.  We might also ask 2 of the owners who have thrown their hats in the ring for a 2026 board position to bring in a fresh perspective. 
The goal of this committee would be to compile a list of all needed improvement projects and prioritize defining what can be a.  If there was any way to meet once a week for 1 hour between now and owners meeting, the resulting initial information would be very enlightening to the Board and to owners.  I'm guessing the formal recommendations might be available by the end of Q1.
· Categorize into repairs (< $2k) or capital improvements (> $2k)
· Prioritize based on:
· safety/soundness, protecting owner investment, position owner investment to flourish (marketability)
· short-term (1 year), mid-term (2-5 years), and long-term (> 5 years).  Examples below (some of which are planning for recurring items)
· Short-term - mold remediation, electrical, pool/hot tub repairs, required appliance/furniture replacement, AC repairs, landscaping
· Midterm - unit updates, AC replacement schedule, appliance/furniture replacement schedule, pool furniture replacement, office improvements, landscaping
· Long term - pool/deck resurfacing, roof, parking lot resurfacing, dock replacement, AC replacement schedule, stucco sealing, painting, Appliance replacement schedule, banister replacement, security gate replacement, window replacement, jetting plumbing/drains, pool sand filter replacement
· Define cost estimates with actual proposals for short term, investigated estimates for mid term, and swipe estimates for long term
· Identify what can be done within current maintenance dues budget and what would require special assessment
I could host and moderate the meetings by Zoom and develop/maintain a written project planning workbook.  We are in a position of needing to prioritize and manage to a budget given the financial situation the Council is faced with. This will allow us to project when special assessments might be due and/or drive the decision-making process about the long-term financial situation in terms of sustaining resort operations or positioning for sale and dissolution in the next few years.

Gunn found information in the LCDS Bylaws on this subject:

ARTICLE VI GENERAL POWERS AND DUTIES OF THE BOARD OF DIRECTORS OF THE ASSOCIATION
 Section 6.01. Powers and Duties. The Board of Directors of the Council shall conduct the affairs of the Council. In addition to the powers and duties enumerated in the declaration, the articles of incorporation, the other provisions of these bylaws, and by all applicable laws, and without limiting the generality thereof, the Board of Directors of the council, for the mutual benefit of the Members of the council, shall have the following powers and duties:
(r)    To designate, by resolution adopted by a majority of the Board of Directors, one or more committees, which, to the extent provided in such resolution, shall have and exercise the authority of the Board of Directors in the management of the Council. Each committee shall consist of two or more persons, a majority of whom are directors; the remainder need not be directors. The designation of such committees and the delegation thereto of authority shall not operate to relieve the Board of Directors, or any individual director, of any responsibility imposed upon it or him by law. Any non-director who becomes a member of any such committee shall have the same responsibility with respect to such committee as a director who is a member thereof. Other committees not having and exercising the authority of the Board of Directors in the management of the council may be designated and appointed by a resolution adopted by a majority of the Directors at a meeting at which a quorum is present, or by the President, authorized by resolution of the Board of Directors. Membership on such committees shall not be limited to directors. 

[Please note that the bylaws do indicate 'memberships on such committees shall not be limited to directors.' Owners could be committee members as well.]

Derrick January Report 2026 1/3/26
Electrical work-see attachment
Pool heater- install the stack to avoid the pilot going out due to the wind for $288.
Removed and capped two irrigation backflow preventers for $500. They have been off for a year, so we haven’t been using them. We don’t really need it. They were to irrigate the backside of both buildings A & B. 
12/20/25-Noe came out to check the ac in unit 106 since it was not cooling. The diagnosed with the contactor and the disconnect box needed to be replaced due to rust which was causing the ac not to work properly. $300
Cresson Office Staffing- Just Rachel after Mary leaves. The hours will be Monday-Thursday 8am-4pm. More discussion at the board meeting. 
Staff at the resort; board discussion	
New staff at the resort; board discussion
New hours at the resort- This is for a trial basis. Jamison and I will be reevaluating periodically. This is due to staffing shortages, payroll, and the amount guests needing services on Sunday. We don't have a lot of people needing the office open on Sunday especially during the Off-Peak season. We will reevaluate throughout the Peak Season. 
THE POOL AND HOT TUB NEEDS TO BE FULL ON SATURDAY BEFORE STAFF LEAVES. Otherwise, the pool will be fine for one day without staff or contractor attendance.
	
Attachments from Derrick:
	Electrician
Art 850-625-4461 is currently waiting for bid.
Art came out today (12/11/25) to check the issue with the breaker tripping. They did do some troubleshooting to see if they could rectify the issue but were unable to. While they were troubleshooting, they came across some other issues with another breaker tripping and some bad wiring. He also mentioned that the pool lights are maybe out and I did verify that the pool lights are not working. Pool lights may need to be changed.
I did contact another electrician that was to come out on Saturday but was unable to come out due to personal issues. He did state that he would be out week 50.
Pool Heater
Pool heater is currently not working. The temperature is set at 91 but it is 67.
I called Andrew with Abracadabra, and he had us try a few things to get the heater going. We were unable to get the pool heater started, so he stated that he could only come out on Saturday, 12/14/25, around 6 am. I told him that that was fine if it were the soonest he could come out. Thereafter, he texted me asking when the last time it was running. I told him that the last time I knew of it was when I changed the temperature from 85 to 91. 
He did mention that he may need to install the stack to avoid the pilot going out due to the wind since there is nothing blocking the pool heater from the wind. It’s possible that the sensor may have closed due to that. He also mentioned that if it is a bad sensor, he could replace it with a new one free of charge.
If he needs to install the stack, it is going to cost roughly $300, but he will not be able to confirm until he comes out. [$287.95 estimate on file]
Update on day/time coming out, He will be out today 12/10/25. Andrew did get the pool heater working again. He said that it was in fact the pilot that went out and will need to install the stack after all. I am currently waiting on bid for the addition of the stack. 
Note: The prior pool heater did have a stack on it, but Andrew stated that it may not need it, so it was not included in the pool heater bid.

EMAIL FROM DERRICK ON 01/15/2026 [after LCDS meeting]
The bottom of one grille has rusted out and must be replaced.
[image: ]

Backflow Testing
City of Corpus Christi - Backflow Prevention Assembly Test and Maintenance Report

The following form must be completed for each assembly tested for recordkeeping *purposes:

	City of Corpus Christi
	PWS ID:
	1780003

	2726 Holly Rd
	Contact Name:
	Blanca Villanueva

	Corpus Christi, Texas 78415
	Phone Number:
	361-826-1665


BPAT Information

Company Name:	Preventative Backflow Solutions	Phone Number:	361-215-9039
Tester Name:	Brian Vasquez	Email Address:	briankeith777@icloud.com
Address:	1237 Thames Chase Dr	License Number:	BP0022323 Corpus Christi , Texas 78415	License Expiration:	7/14/2026
Location Information
Contact Information


Property Type:	Commercial
Business Name:	La Casa Del Sol
Property Address:	15113 Leeward Dr
Corpus Christi, TX 78418-8048

Company Name:	La Casa Del Sol
Contact Name:
Mailing Address:	15113 Leeward Dr
Corpus Christi, TX 78418-8048
Phone Number:
Email Address:


Backflow Information

The backflow prevention assembly detailed below has been tested and maintained as required by commission regulations and is certified to be operating within acceptable parameters.

	Backflow Method:
	Pressure Vacuum Breaker
	

	Main Assembly Manufacturer:
	Febco	Model:	765
	Size:  1
	Serial Number:  HA89318


Location:	OUTSIDE STUCCO WALL BETWEEN DRIVEWAYS under fake rock
Hazard Type ****:	Irrigation - Non Chemical
Backflow Test Information

Test Result:	Passed
Reason for Test:	Existing Installation
Is the assembly installed in accordance with manufacturers recommendations and/or local codes? Yes Is the assembly installed on a non-potable water supply (auxiliary)? No

Differential pressure gauge used:

Mid-West 845-5-0030 (potable)	Serial Number:  02231898	Date Tested for Accuracy:	3/6/2025

	
	Pressure Vacuum Breaker

	
	Air Inlet
	Check Valve

	Initial Test Date: 12/12/2025 Time: 5:37 PM
	Opened at 1.2 PSID
Did not open Did it fully open
	Held at 2.2 PSID Leaked

	Repairs and Materials Used
	
	

	Repair Details
	

	Test After Repairs
	Opened at 0 PSID Did it fully open
	Held at 0 PSID


Additional Information Required by City of Corpus Christi ****

[image: ] Is there an On-Site Sewage Facility?
Permit Number:
Remarks




The above is certified to be true at the time of testing.
* TEST RECORDS MUST BE KEPT FOR AT LEAST THREE YEARS [30 TAC 290.46(B)]
** USE ONLY MANUFACTURER'S REPLACEMENT PARTS
*** 2nd Check: Numeric reading required for double check valve only.
**** Indicates additional information not present on the standard TCEQ report

Brian Vasquez with Preventive Backflow Solutions
12/14/2025
		              [image: ]
MOLD
Coastal Inspections Mold
Hi La Casa Del Sol Resort,

Thank you for reaching out to Coastal Inspections for a quote. 
The services you requested are: Mold Inspection Totaling, $2400.0
If you have any additional questions, or want to book over the phone, reach out to us at 361-244-8992. Or proceed scheduling with our team here.


James Kay Mold Assessment

ESTIMATE   DATE: DECEMBER 22, 2025     INVOICE #  CCMCI10244E  
CUSTOMER ID: LA CASA DEL SOL 15113 Leeward Dr.  Corpus Christi, TX 78418                   Tel: (361) 206-1438         
SALESPERSON James Kay Assessment   
Complete ASSESSMENT with 1-Report for All Units  2,810.00
Samples (Price per Each Sample)       90.00        
Includes: Assessment, Report, Protocol, Lab Report & Testing         
(21 - Units with 1 Bedroom – 1 Sample Each)       
(1 – Unit Office – 1 Sample Each)       
(2 – Units with 2 Bedroom – 2 Samples Each)       
(1 – Control Sample – taken Outside – Comparison)                     
This may take a full day to visit each unit. Need full access.                   
Need Payment at time of service
Attn: Jessica /\ email: lacasadelsolresort@outlook.com      
SALES TAX  0     
TOTAL  2,810.00   
MAKE ALL CHECKS PAYABLE TO:CC MOLD CONSULTING                      
JAMES KAY| 7514 VAQUERO DR. | CORPUS CHRISTI, TX 78414 

[Stuart reported that most mold problems can be eliminated by staff by utilizing a solution of 30% heavy vinegar (mold wash available at Home Depot for approximately $20/gallon), Dawn dish soap, a good scrub brush, and some elbow grease. This would eliminate the need for external expensive services, but would require periodic treatments on a routine basis.]

NEW RESORT HOURS

EFFECTIVE JANUARY 2, 2026
MONDAY-THURSDAY  
8AM-4PM
FRIDAY
8AM-4PM
4PM-8PM FOR LATE CHECK-INS
SATURDAY
8AM-3PM
CLOSED ON SUNDAY
UNTIL MAY 3, 2026

NEW RESERVATION OFFICE HOURS

EFFECTIVE FRIDAY, FEBRUARY 6, 2026
MONDAY-THURSDAY  
8AM-4PM
FRIDAY
closed

LCDS Board Requirements and Candidates


ARTICLE IV BOARD OF DIRECTORS 
Section 4.01. Number of Directors. A Board of Directors comprised of seven individuals shall manage the affairs of the Council. The number of directors may be temporarily or permanently increased from time to time for specific needs. LCDS is a working board. Each Director is expected to visit the resort more than once a year to observe, question, and learn how the resort operates. This visit is conducted beyond their deeded week. Board members may be assigned tasks or duties to help the organization. (Amended 9/21/2025). A board director need not be an owner in good standing. No decrease in the number of directors shall have the effect of shortening the term of any incumbent director. 

Section 4.03. Election, Appointment, and Term.  Directors are elected to serve for a 3-year term on the Board and terms are staggered, so 2 or 3 places are up for election each year. Candidates should submit a summary to the board of their skill, talent, and expertise that will help the organization's growth and development. Nominations are solicited in the Fall Newsletter, and their summaries of qualifications are sent to all owners each year, to present the opportunity to volunteer themselves or nominate others to run for election instead of, or against, any incumbents who might choose to run for re-election.  Each Director may run for re-election for up to two (2) additional 3-year terms if reelected.  After serving three (3) consecutive 3-year terms, an owner willing to serve again is eligible to be nominated for election to the Board again, provided he/she continues to meet all other eligibility requirements. (Amended 9/21/2025) 

Please provide a summary of your skills, talent, and expertise. 
For example, law, accounting, service contractor, maintenance, construction, marketing, researching, proofreading and editing, Organizational Leadership, real estate, property management, consulting, business or corporate experience. 



Candidate David A Turner Jr.

I am a lifelong resident of San Antonio, Texas and proudly served my community as a SAPD (San Antonio Police Department) Officer for 33 years. I retired in 2018
and have been coming to LCDS since then as a guest of Richard & Sally Amezquita, becoming an owner in 2025. (He served as Chaplain at my east side substation) 

I would like to submit my name for consideration as a board member at LCDS. 
Why? You ask … I have been a board member of SAP CASI (San Antonio Pod Chili Appreciation Society International) completing my last term Nov 2025, not to mention that I have years of traveling experience with my wife, Mary. We own several vacation packages in the US as well as Mexico. 

LCDS has a special place I out hearts & I would love to become part of the board to help navigate our path into the future. Making decisions that will help bring us into the present securing a prosperous vacation alternative for future generations. 

Please consider allowing me to serve you & let’s move forward together preserving 
LCDS for many generations to come. 


Candidate Chris Gale

My name is Chris Gale, and La Casa del Sol has been part of my family since its inception. My father was an original owner, and I grew up with a deep appreciation for this resort – not only as a place of relaxation, but as a community built on shared responsibility and pride of ownership.

After moving about the state quite a bit, I now live and work on the island, where I practice law and remain closely connected to the day-to-day realities of island life. Because I am local, I have a practical understanding of the unique challenges and opportunities that come with operating and maintaining property here, from maintenance and vendor relationships to regulatory and financial considerations.

I am seeking to serve on the Board because I care deeply about preserving the character, value, and long-term sustainability of La Casa del Sol. I believe strong governance requires active oversight, transparency, and thoughtful planning – especially when balancing owner interests with operational realities.

Professionally, I bring experience in organizational oversight, contract analysis, budgeting, and risk management. I am accustomed to evaluating complex issues, asking direct questions, and working collaboratively to reach sound, well-reasoned decisions. I value clear communication and believe owners deserve openness and accountability from those entrusted with leadership.

I would be honored to contribute my time, experience, and commitment to helping oversee the operations of our little piece of paradise, La Casa del Sol, and to serving the owner community with diligence and respect.
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